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"Every man builds his world in his own image. He has the power to 
choose, but no power to escape the necessity of choice. If he abdicates 
his power, he abdicates the status of man, and the grinding chaos of the 
irrational is what he achieves as his sphere of existence — 
by his own choice." 

~ Ayn Rand, Atlas Shrugged 


"Good is the enemy of great. And that is one of the key reasons why we 
have so little that becomes great." 

~ Jim Collins, Good to Great 


"In today's world it is not sufficient to satisfy customers. A company's 
reputation is critical to how it will be treated by others and to its long¬ 
term success. We must build a positive reputation based on reality, or 
others wili create one for us based on speculation or animus and we 
won't like what they create. A positive reputation is built by behaving 
consistently with sound principles, creating real value, achieving 
compliance exceilence and living up to commitments. Then the facts 
about real performance should be communicated." 

~ Charles G. Koch, The Science of Success 


"Your passion is your greatest resource. The difference between those 
who succeed and those who fail is dedication. If you are not passionate 
about liberty, SFL is not the right place for you. If you are passionate 
about iiberty, but find yourself guestioning it, find a way to get it back. 
There is no way to succeed if you are not passionate about the fight." 

~ A Reminder from SFL 
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Introduction: Welcome to SFL 

Congratulations! You have been selected to join one of the most dynamic, innovative, and 
important leadership teams to the cause of liberty today. By mindfully reading this leadership guide, 
you will gain a strong understanding of Students For Liberty's (SFL) inception, history, and purpose as 
well as a new confidence in your ability to be a successful leader of liberty which will remain with you 
well past your employment with SFL. 

To understand the need for this handbook, it is important to understand that there was a time 
before SFL existed. It was not always the case that an international nonprofit organization existed to 
support pro-liberty students in their efforts to promote liberty on campus. Being a pro-liberty student 
was a very lonely experience during that time period. There were only a handful of active campus 
libertarian groups, which meant libertarian students likely had no place to meet others or learn about 
these ideas. If a student was lucky enough to be on a campus with a group, it was probably less than 2 
years old, relied entirely upon the founder's interest in bringing the same 5 members to meetings, and 
would collapse as soon as the founder graduated (or became too busy for it thanks to schoolwork, a job, 
etc.). There was no systematized way to learn about organizations like the Institute for Flumane Studies, 
Foundation for Economic Education, Cato Institute, or anything else, so openly pro-liberty students 
could go their entire college career without ever attending one of these seminars or reading their 
pamphlets unless they stumbled backwards into one. The idea of a student movement for liberty was 
unfathomable. 

You likely know the story of how SFL came to be: In the summer of 2007 a few students held a 
roundtable to discuss best practices for running pro-liberty groups at the time. That roundtable turned 
into a conference. That conference vastly exceeded expectations and turned into a small nonprofit. 
That nonprofit has now become what SFL is today. This growth did not occur on its own. At every stage 
of SFL's existence, the future of the organization was in doubt. With every new project, the likelihood of 
its failure was greater than its success (at least to outside observers). Even today, with new expansion 
plans being developed that were incapable of being dreamt of at that first roundtable, there is no 
guarantee that SFL will exist for even another year. The student movement for liberty that has 
accomplished so much in such a short amount of time could end in an even shorter amount of time if 
the right people are not given the right placement and preparation to sustain SFL. At no point should 
you ever take SFL's existence for granted; the moment that SFL leaders do is the moment that its 
continued existence should be doubted the most. 

SFL is at a critical moment in its existence. For the first two years, a standard refrain during 
interviews was "there is no blueprint for what we're doing." The concept of SFL was so revolutionary 
that it had no contemporaries to benchmark against. There was a need for SFL to bring on leadership 
who would be passionate and entrepreneurial to create a vibrant institution without an instruction 
manual. Today, SFL is in a slightly different situation. We still don't have a blueprint for the 
organization, we do not have all of the answers, and we can't just give volunteers a checklist for how to 
advance liberty. But we aren't making it up as we go along anymore. We have some idea of what 
programs produce value and how to run them. And that is an accomplishment. Flowever, SFL's 
leadership still needs entrepreneurs and creative thinkers. We must always be thinking ahead, creating 
new programs, and refining past efforts. But we now have a foundation from which this activity can 
take place: a set of programs, metrics, best practices, and principles of social change. The future of SFL 
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has much firmer grounding from which it can be built today than it did three years ago. However, this 
foundation is composed entirely of the knowledge, perspectives, and experiences of SFL's leaders. For 
that foundation to be maintained and for SFL to build upon it, the lessons, mistakes, and best practices 
of the past 4 years need to be remembered by SFL's leadership. New leaders should internalize these 
teachings and experienced leaders should reflect upon them. 

The subtitle of this handbook is "Empowering the Student Movement for Liberty." The concept 
of empowerment is critical to SFL's work. SFL's strategy is not simply to promote the ideas of liberty or 
accomplish short-term reform. Giving people the ability to act freely is useless if they do not have the 
skills and beliefs to effectively utilize it. Those who believe that they are powerless first need to learn 
that they can take charge of their live. Empowerment means providing opportunities for people to 
succeed and develop necessary skills to take advantage of their surrounding world. Most often, the 
people who feel most powerless are students because they have been told their entire lives that they 
have to live by others' rules and meet the expectations set by others. SFL's role in the cause of liberty is 
to show students that they can make a difference by providing them with the training and resources to 
do so. 

This is SFL's niche: student organizing. We are not the best at educating students (IHS and FEE 
are far better at that). We are not the best at developing public policy (look to Cato). We are not the 
hippest or most knowledgeable about spreading the message via media (arguably, those traits belong to 
Reason). Rather, we are best at creating student organizations, training student leaders, and spreading 
the message of liberty to students. 

Compare SFL to Google. Google's business model is built around their search engine. It's what 
they started with and it's what brings in 90% of their revenue even today. Everything else they do 
somehow relates back to the search engine for it to really build value for Google. They engage in a lot of 
experimentation and foray into unmapped terrain (like a car that can drive itself), but they are only able 
to do that because of the success of their search engine. For SFL, our business model is built around the 
conference. We started with a conference, and everything we do is either to bring students to 
conferences or build on what they do after attending a conference. Because of the success of our 
conferences, we're able to try new things and engage in other projects, but it is the success of our 
conferences that allows everything else to happen.^ The SFL conference experience is not just about 
hearing speakers. It's about students learning how to run groups and become leaders of liberty. It is a 
forum to meet other pro-liberty students and remember that the people we speak/work with via email 
and phone so often are real human beings and that there is a real community behind this work. The 
conference is an example of student organizing (since students run it) and is meant to prepare other 
students to engage in efforts of organizing themselves. In effect, the conference helps prepare young 
adults for leadership through experience rather than just educate them in the ideas of liberty. This is 
what makes an SFL conference different from an IHS Seminar or Mises University. 

After experimenting for four years, we have a sense of what works and what doesn't. It may 
not be perfect, but it is substantial. While we want to encourage entrepreneurship, we also need to 
make sure we don't ignore the foundations of SFL. To continue the Google comparison, Google has a 


^ SFL's purpose is to provide a myriad of opportunities for students, each one of them a valuable mechanism for 
introducing students to liberty. However, the principle mechanism that all others rely upon is the conference. This 
is similar to how Google provides a myriad of ways to digitize the world's information, but everything else they do 
is reliant upon the search engine. 
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policy that staffers do the typical stuff that Google assigns and needs done to keep its principal functions 
running for 80% of their time, but they have free time to experiment and work towards innovations for 
20% of their time. While we don't have a perfectly analogous program for SFL leadership, this is a good 
model to keep in mind when finding your niche within SFL. 

SFL is first and foremost a network of support, comprised of students and student groups 
working toward the common goal of liberty. Not only is the purpose of SFL as an organization to 
support this network, but it is entirely driven by that network. While SFL has full time staff and different 
layers of leadership boards that run the actual organization, it is the network of students and groups 
that drives SFL's activities. If SFL's network of student groups weakens, SFL as an organization 
weakens. We almost entirely rely on our student groups to identify new students, provide a forum for 
students to meet one another and stay active between conferences, and serve as a distribution network 
to let students know about the opportunities and resources available to them. By creating programs 
and providing resources for students we are (a) getting students interested in starting new groups, and 
(b) providing support to existing groups to keep students continually moving up the structure of 
production. Keep in mind, however, that our programs complement student groups, not replace them. 

Toward that end, it is important to keep the big picture in mind. Our goal is to promote liberty 
and build a strong student movement for liberty. No one person can do everything, and no one 
program can accomplish everything. Every SFL leader must take on a particular role and rely upon other 
SFL leaders to fulfill their responsibilities. Every SFL project must be run within the construct that it is 
not the only SFL project. Every individual's and project's energies should be focused on what it can do 
to promote the greatest amount of liberty in the context of the work being done by everyone else. For 
example, it is natural for Regional Conference directors to want to bring as many impressive speakers to 
their RC as possible. It is a good thing to bring in big names to attract more students and offer 
interesting sessions. But it is important to make sure all RCs have big name speakers to accomplish that 
goal and attract more students, overall. If an RC has 2 big name speakers lined up, it should not try to 
get a 3'^'^ big name at the expense of that individual speaking at an RC that has no big name speakers 
lined up yet. Similarly, all SFL programs are ongoing. No single event should try to fit everything in at 
once. An RC with 7 good speakers, plenty of time for them to speak, and breaks in between for 
networking, may not have as diverse a schedule as an RC with 14 speakers with shorter speeches and 
practically no breaks, but it will offer a more meaningful experience to the attendees and be more likely 
to advance the cause of liberty at the end of the day. There will be other opportunities for students to 
hear from a speaker beyond that single Regional Conference. 

When starting something new, people will expect you to fail. If they don't call you crazy for 
trying it, then you're likely not doing anything unique. If they are too supportive of you in the beginning, 
question what you are doing. The key to entrepreneurism is exploring the unknown with the goal of 
creating something that people will one day not know how they lived without. To begin successfully, 
you must draw on personal experience and personal desire to see the product come into existence. The 
best entrepreneurs recognize from the start that their product is in demand. When the founders of SFL 
began planning the first conference, leaders of nonprofit organizations in DC didn't even think we could 
get 30 students. We even presented the idea of SFL to one of the premiere libertarian nonprofits, the 
Institute for Flumane Studies, and said "you guys should run this," but their higher-ups passed. As 
students ourselves we knew there was a demand for a conference where libertarian students could 
meet one another, hear from leaders of liberty, and learn how to effectively organize on campus. Look 
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where we are now. The nature of existing organizations is to maintain the existing perspectives and 
programs. The nature of new organizations is to transform the landscape in which everyone works. 

This handbook is in-depth, but it is not all-comprehensive. Reading this handbook will not make 
you a top leader. Rather, it will give you the preparation for and foundation upon which you can 
become a top leader. Leadership is a quality that cannot be gained through rote memorization or a 
technical skill that is based on applying the same equations to every situation. Leadership is a 
perspective. It's a way of seeing the world such that you can identify the important and unimportant 
bits of information about a program proposal. It's a way of recognizing which facets of a problem are 
the causes and which are the results. It's an ability to organize, prepare, and direct others toward a 
common end. It is about leading by example and showing others that you can change the world by 
working toward a common goal. It's a way of maintaining your personal energy throughout your work 
in such a way that inspires others to keep up their energy. This handbook will give you lots of 
information on areas of management important to leadership. It will provide you with tips on 
developing essential leadership skills. Use it as a guide. Remember that the only way to actually 
become a strong leader is to go out and start leading. The most meaningful leadership education is 
experiential. Watching an event fall apart around you will teach you more about how to run a good 
event than any guideline in this handbook. Losing out on a $10,000 donation because you mishandled a 
donor relationship will teach you more for the future than any simple word of caution. 

Herein lies the key to leadership education: you cannot simply read books, but neither can you 
act without reflection. The best leadership education is one where you constantly evaluate your work 
and are more critical of yourself than others. After you run an event, debrief it by asking yourself "What 
could I have done better?" and "What lessons can I draw from this?" There is a critical relationship 
between theory and practice that comes out more fully in leadership than anything else. 

Take the time to read this handbook carefully. I hope it will provide you with a strong 
background in what it means to be a leader. Once you have a firm grasp of the lessons in this guide, put 
theory into practice and become a Students For Liberty leader. 
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Section I. SFL's Strategic Plan 
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Chapter 1. SFL's Vision 


A freer future 

We are here to change the world, to create a freer future for everyone. Our sights are not set 
on short-term victories or silver bullet strategies. Rather, Students For Liberty (SFL) is committed to 
bringing about a libertarian world that is meaningfully freer than it is today in all areas of people's lives 
and has the capacity to remain that way for a long time. To change the world, we need the people of 
the world to embrace that change. We need widespread public calls for libertarian policy, politicians 
getting elected on pro-liberty platforms, journalists accurately representing current events, business 
leaders who stand up for and support liberty, academics publishing research that verify the need for 
liberty, and more. We are at a pivotal moment where this is within our reach: today's youth is the 
libertarian generation, there is a trajectory available that leads to a freer world, and the momentum is 
behind SFL to succeed. With the right investments, the right people, and sound execution of SFL's 
strategy, we can change the world. It will take patience (perhaps another 20 years), and it starts with 
today's youth, but it will end with a freer future for everyone. 

There are two things that change the world: people and ideas. Ideas motivate people and 
people implement ideas. Liberty is the right idea, philosophically consistent and empirically proven to 
produce prosperity. What's missing to bring about widespread liberty are the people. SFL seeks to 
change that expanding the number of people who support the cause of liberty, developing more leaders 
to be effective advocates for liberty, and empowering them to act to bring about a freer future, a world 
with economic and social freedom for all people. 

There are several important tenets to this vision: 

1. Ideas are important. Without spreading the right ideas, reform isn't possible. 

2. People change the world. Ideas without people are impotent. 

3. Young people are the key to the future. They can drive innovation today and are the 
ones who will become the leaders in society tomorrow. 

4. SFL develops leaders of liberty at all levels and in all fields. We need libertarian leaders 
in politics, business, journalism, academia, nonprofits, and everything other industry to 
affect real and sustainable reform. There is no silver bullet for liberty. 

5. SFL is willing to put in the work, time, and vigilance to create a freer world. We 
recognize that social change does not come about overnight. We seek short-term 
victories and growth, but ultimately, we are playing the long game. 

Prior to Students For Liberty, there was no student movement for liberty whatsoever. Since 
SFL's founding 2008, we have laid the foundations for a global student movement for liberty, growing 
more quickly than anyone ever anticipated including 50,000 students, 1,400 -h student groups, 600 -h 
student leaders, 50 -h conferences for 10,000 -h attendees, and 300,000 -h resources. Yet this is on the 
beginning. Over the next 3 years, our plan is to take SFL to the next level on the path to creating a freer 
future. 

There are 7 billion people in the world today. Approximately 130 million of them are students, 
with 21 million of individuals enrolled as undergraduates in the United States with a turnover rate of 
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approximately 25% every year (i.e. due to graduation and new classes). These are large numbers for 
whom we seek to influence, but there is an unprecedented opportunity to build a vibrant movement out 
of the Millennial generation for two reasons. One is that this generation is more naturally libertarian 
than ever before, with more and more evidence supporting the intuitive conclusions one can draw from 
SFL's growth since 2008. The other is that the student movement for liberty already has a global reach 
with libertarian student activism taking place on every inhabited continent, but there is even greater 
opportunity to connect and support a larger, more international liberty movement than ever before. 

SFL's objectives over the next 3 years are to build a movement that includes: 

1. 200,000+ pro-liberty students; 

2. 2,500+ trained and active student leaders; and 

3. 5,000+engaged alumni 

With this trajectory, we will be on path to achieve in 20 years: 

1. 1 million+ pro-liberty students 

2. 10,000+ trained and active student leaders 

3. 100,000+engaged alumni 

The implications of such a world for policy, politics, and society in general is almost unlimited. 
And, almost as importantly, the support for liberty would be so widespread that it would not be easily 
undone or corrupted. 

In short, SFL's goal is to achieve long-term reform by seeding the next generation of libertarian 
leaders and building the larger libertarian movement. We are not trying to bring about a transformation 
of the world overnight. Rather, we are sowing as many seeds as we can to transform the world to be 
more inclined towards liberty and empower individuals to take action in a meaningful and sustainable 
manner to bring about a freer world. 
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Chapter 2. SFL's Mission^ 

There are three qualities about the people in a movement that determines their ability to bring 
about change: the number of people, their leadership capabilities, and the activities they undertake to 
create change. What's more, though, a successful movement for social change must start with the 
youth. Young people are leading indicators of social change. They will be the individuals driving social 
change in the future and can start steering the direction today. SFL's mission statement is meant to 
reflects this approach to social change and embody the organization's strategy for bringing about our 
vision. 


Students For Liberty's mission is to educate, develop, and empower the next generation 

of leaders of liberty. 

This mission statement embodies SFL's strategy of social change, which follows a three-step 
process modeled on Flayek's theory of the structure of production:^ 

1. Educate young people about the philosophy of liberty - The purpose of this step is to 
build the number of young advocates of liberty. We do this in two ways: (a) helping 
young people learn about the principles of a free society, in contrast to traditional 
statist education they receive, and (b) identifying those young people who are already 
supportive of liberty. This step is not about providing advanced education regarding the 
nuances of libertarian theory. Rather, the importance of this step is in providing a basic 
education that informs young people about the meaning of liberty, which they then 
endorse as their own political philosophy, in an informed manner. 

2. Develop leadership skills of those who support liberty - To effect change, it's not 
enough for someone to intellectually agree with the principles of liberty, they must be 
capable of taking action to bring liberty about. This is why SFL's second step in social 
change is providing training and support to develop the leadership skill of our network 
of pro-liberty students. The goal is to help them be more effective organizers, 
managers, writers, speakers, in general, better leaders to effect change for liberty. This 


^ SFL's founding mission was "to provide a unified, student-driven forum of support for students and student 
organizations dedicated to liberty." This mission reflected our emphasis at the time on supporting student groups 
and providing a largely inactive role in building the student movement for liberty, similar to our beliefs at the time 
that SFL would be no larger than a few hundred groups, that the organization wouldn't produce any of our own 
resources, or that we didn't need to any leadership training. In the six years since this mission statement was 
drafted, SFL has undergone significant evolutions in our strategy, structure, and vision. SFL's new mission 
statement is designed to better accord with the current state of SFL's operations and provide guidance for SFL's 
future. 

^The Flayekian structure production starts with raw materials, which are then developed into intermediate 
products, and lastly turned into a final product. For SFL, the raw material is the network of students that we are 
educating about liberty. The intermediate products are the leaders SFL develops through our many leadership 
training programs and their experience as SFL leaders during school. The final product, though, is SFL's alumni 
network who go off to create a much freer world. 
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involves both teaching fundamental skills that all successful leaders should know, and 
facilitating personal growth and specialization by individuals in areas where they can 
provide the most value for liberty. 

3. Empower SFL students and alumni to make the world a freer place - For those who are 
supportive of the principles of liberty (step 1) and the skills to bring about change in the 
world for liberty (step 2), we want to provide the resources, network, infrastructure, 
and any other kind of support we can, to help them become more active in advancing 
the cause of liberty. This is the culmination of everything SFL does, the way we will 
ultimately bring about change. 
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Chapters. SFL'sValues 


Values are concepts that provide guidance for people and organizations to be successful and 
have meaning. As individuals, we must constantly aspire to the highest standard in living our principles 
to both be principled and set an example for others. As an organization, our values are only codified to 
the extent that our people live them. This list of SFL's values codifies the best lessons and examples from 
SFL and SFL's leaders over the organization's history. 

There are 10 primary principles at SFL that the organization and every person within the 
organization upholds at all times: 

1. Respect - We show respect to all individuals at all times, both within and outside SFL. 

2. Individual Autonomy - SFL's focus is on individuals. We care about developing individuals and 
providing them with the ability to make their own decisions within a context of accountability, 
to their peers, to the organization, and to themselves. Autonomy involves both being capable of 
making the decision to act and taking responsibility for one's actions and results. 

3. Inspiration - SFL seeks to do what no one else has done; we think big and act we act big. SFL'ers 
need to be the best example of our ideas. We need to be the inspiration for ourselves and for 
others. 

4. Industry - It is important to both work hard and work smart. Our primary goal is to be 
productive, and to be as productive as possible in the most efficient manner possible. Do not 
waste time or any other resources. Work hard and remain dedicated to that work. 

5. Praxis - SFL cares about both theory and action. It's important to reflect upon the theory 
behind why we act, to intellectually understand our practices. We want to educate people to 
understand liberty and empower them to act to bring liberty about. 

6. Professionalism - Take your work seriously and show others that you take your work seriously. 
This is not just about the way you dress, but the way you act. 

7. Productive Creativity - We want people to innovate and develop new ideas, and ensure that 
those new ideas and efforts produce value. 

8. Teamwork - Mutual self-supportiveness is the only way to accomplish great things. The 
emphasis remains on the individuals in a team, supporting other individuals. 

9. Dynamic Growth - This is a mindset, a process, and an end, all in one. Grow the impact of our 
work. Continually improve the quality of what we produce. Focus on the long-term when acting 
in the here and now. Invest not only in the organization, but also in oneself to achieve 
meaningful personal growth. We are a vibrant, dynamic, and results-focused organized. 

10. Integrity - Every individual must always be honest. We must remain consistent in our principles, 
and strive to embody them at all times. To have integrity, one must understand oneself and 
what values she is maintaining the integrity of. 
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Chapter 4. Value Stream 


Since the focus of SFL's structure of production is entirely upon the individual, this section is to 
highlight the connection between SFL's strategy of social change and our leadership structure. 


An Individual's Experience with SFL 


Step 1: 

Network Member 



Step 2: 

Student Programs Participant 



Step 3: 
Alumnus 


A student's first interaction with SFL makes them a network member; the Network Division has 
the responsibility of making sure that person's information is in our database and to begin the process 
of evaluating how we can best serve that student. After that initial contact, the person gets involved 
with SFL's student programs, participating in events, going through leadership training, and receiving 
resources for campus activities. Once the person leaves SFL's leadership program or graduates from 
school, they then become an alumnus, and SFL's Alumni division provides whatever support it can to 
help them effect change beyond SFL's traditional student programs. 


Flow SFL Interacts with Individuals 





Alumni 


Metric 1: # of Students Metric 2: # of Trained Leaders Metric 3: # of Engaged Alumni 

From SFL's side, the process is a little more complicated. Contact is initially made with a student 
through the Student Programs Division (e.g. they request a book, join a list-serve, are found by a leader, 
etc.), who then provides their information to the Network Division. The Network Division evaluates the 
talent of the individual and helps determine whether the individual should receive more education in 
the ideas of liberty to learn the fundamentals of libertarianism or if they are competent enough to begin 
leadership training. If the student needs more education, the Student Programs Division works with 
them on the ideas side. If/when the student is ready for leadership training, the Student Programs 
Division will work with them on those skills. After the student receives leadership training, the Network 
Division will re-evaluate the person's capabilities to determine whether more training is necessary to 
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provide them with fundamental leadership skills, or whether they ought to go off and do other things on 
their own with help from the Alumni Division. When a person is no longer in one of SFL's leadership 
training programs or has graduated from school, it is the responsibility of the Alumni Division to 
continue engaging them with SFL and provide whatever support we best can to help them create change 
for liberty in the world. 

What's Valuable 

At the end of the day, there are three things that SFL cares most about: 

1. More people supporting liberty 

2. More high quality leaders of liberty 

3. More activity advancing liberty in the world 

All of SFL's programs and activities need to connect with accomplishing one of those ends to 
justify their existence. No program is valuable in and of itself. The results that come about from the 
program are what matter. 
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Chapter 5. SFL's Brand 


When people think about SFL, we want them to think about these things: 

1. Liberty - SFL is about liberty in all areas of people's lives for all people. 

2. Big-Tent Libertarianism -We are neither left nor right, but are rather radical centrists, 
the moderates who hold the normal view in society. We work with as many people to 
advance libertarianism as possible, focusing on the 90% we have in common and have 
reasonable debates about the 10% where people may diverge. 

3. Welcoming - SFL welcomes everyone and wants to work with everyone. 

4. Optimistic - SFL is not pessimistic and does not rely upon fear-mongering. We are 
optimistic and provide hope for the future. 

5. Gold - This is SFL's and libertarianism's color, representing a new day, a meaningful 
standard for backing currency, and hope for the future. 

6. Leaders of Liberty in All Areas - SFL is not opposed to any particular strategy for social 
change. We support individuals advancing liberty in all areas and want to empower 
people to do so in politics, academia, journalism, business, and more. 

7. Professional & Hard Working - SFL works hard and does our work well. 

8. Innovative - SFL is at the forefront of developing new strategies to advance the liberty 
movement. 

9. Passionate & Dedicated - SFL'ers are passionate about liberty and undeterred from 
advancing freedom. 

10. Growing - SFL is always growing and leading the way for the rest of the movement. The 
momentum is behind SFL, and so is behind liberty. 

Note: All SFL'ers should have these things memorized and promote them. Whereas the list of values is a 
set of expectations for people and the organization to live up to, SFL's brand is about the way others 
perceive SFL (or the way we want them to perceive SFL). 
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Section II. SFL's History 
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Chapters. Founding 

For me, this all began in 9*^^ grade (2000) when my father gave me a copy Atlas 
Shrugged for my birthday. It took me a month to read, but when I closed the book, I thought to 
myself, "this is what I have always believed, put in to words." I spent the rest of high school 
reading as much on Objectivism and libertarianism as I could. By the time I went off to college 
at the University of Pennsylvania in 2004,1 was an ardent libertarian and ignorantly optimistic 
about meeting other libertarians at the school who would help me learn more about the 
philosophy and become a better advocate of the ideas. However, for the first two years on 
campus, I didn't meet a single other person who thought the same way I did. By the end of my 
sophomore year, I was so isolated and alone that I began to think to myself, "If I'm the only 
person at this school who is libertarian, I must be crazy. I should just give up and become a 
socialist." 

Instead of giving up, though, I decided to give these ideas one more chance. I started 
the University of Pennsylvania Libertarian Association. Over the course of the following year, 
students and even professors came out of the woodworks. I began to realize that there had 
always been other libertarians on campus, but we had no way of identifying one another. It 
took the formation of a group to let each other know that we existed, to organize events where 
we could meet one another, and engage in the kind of marketing and education to introduce 
libertarianism to even more people. By the end of my Junior year in 2007, we had over 200 
members on our list-serve, and I began to wonder how to do even more. 

During that summer, I interned at the Reason Foundation in Washington, DC, through 
the Institute for Humane Studies' Koch Summer Fellows Program. I was one of 60 libertarian 
students living and interning in DC for the summer, and I learned that some of them were 
leaders of their own libertarian clubs at their own campuses. Thinking that I would never be 
surrounded by so many libertarians ever again in my life, I organized a roundtable discussion for 
12 of us to come together and discuss best practices for libertarian student organization on July 
24, 2007. While we had only reserved a space for 1 hour, the conversation went on for 3 hours 
with participants sharing success stories to emulate, troubleshooting common problems, and 
discussing all manners of strategies to run an effective student group. When the building finally 
demanded we leave, I posed a question to the group: "What do you think about doing this 
again and making it a little bigger, maybe 30 students from the Northeast getting together 
during the school year?" While there was a general consensus that this would be a good idea, 
few people volunteered right away to take part in organizing it. However, one person, Sloane 
Frost, came up to me at the end and said, "Let's do it." I followed up by asking her, "Do you 
have any idea how much work this will actually take?" She answered "yes," but I think it's safe 
to say given where SFL is now that she had no idea how much this would actually take, and I'm 
grateful for that. 

Our first idea was to put together a proposal that we would pitch to another libertarian 
organization that could take ownership of the project and provide the financing, leadership, 
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and experience to put together: the Northeastern Students For Liberty Conference. We did 
this, and at first were optimistic that someone else would pick it up. However, we learned soon 
after that the Northeastern Students For Liberty Conference proposal had been rejected by the 
organization and we were left with a choice: either we let the idea die, or we put this together 
ourselves. 

We decided to put the conference together ourselves. Before the end of summer 2007, 
we recruited 2 other members of the Koch Summer Fellowship to work with us (Sam Eckman 
and Pin-Quan Ng), and began to work on the logistics. To start to raise interest in the event and 
find additional help in organizing everything, we posted a call for a 5*'^ person to join the 
"Executive Board" on one of the few libertarian Facebook groups that existed at the time.^ 
Through that open call, we brought Ricky Tracy on to join the board.^ 

Throughout the fall of 2007, the Executive Board would spend 2-4 hours every Sunday 
on a conference call discussing what we had each done in the previous week, what we were 
going to do in the upcoming week, and the overall status of the conference. After a few 
months, we started to realize that the event was going to be bigger than we had anticipated. 

We started to receive inquiries from students in Michigan, California, even Ukraine, who 
wanted to attend. So we scrambled to accept up to 100 students and replaced "Northeast" 
with "International" in the conference title. 

The conference was scheduled for February, 2008. By December of 2007, Sloane, Sam, 
Pin, Ricky, and I, had already put in far more work than we had anticipated. There was already 
stress surrounding the execution of the conference now that we had financial support from 
sponsors, exhibitors, and student registrants, major libertarian speakers agreeing to come out 
like David Boaz, Tom Palmer, Randy Barnett, and Alan Charles Kors, and, of course, new 
problems arising every week. But given the unexpected enthusiasm we saw from students for 
this kind of event, I put out another crazy idea to the group: that we turn this one-time 
conference into a nonprofit organization. Between then and the conference, we had many 
discussions about the viability of such a venture, the interest of everyone in pursuing something 
that would take more time and effort, and whether it was necessary within the context of the 
wider liberty movement. By the time the conference came around, we had a plan for doing so, 
but knew that it would largely come down to that first conference to determine whether we 
would pull the trigger. 

The 5 of us organizing the conference got together at the dorm room of Pin-Quan Ng 
the night before the conference (it was being hosted at Pin's school, Columbia University) to 
cover final details and sleep on his floor. On the morning of Friday, February 22, 2008, the first 


It's important to remember the context of when we were organizing this conference: Facebook had only been 
invented by Mark Zuckerberg in his dorm room in 2004. The website was only 3 years old when we started 
organizing the first SFL conference. It was an infant platform, with a very minimal libertarian presence. There 
were no "pages" yet, just groups where people could talk to one another. I forget which group we posted on, but I 
believe it had around 1,000 members, which was one of the largest at the time. 

^ None of the other 4 founders met Ricky in person until the night before the first conference in February, 2008. 
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day of the conference, we were awoken to a phone call from a student in the south: "Is the 
conference canceled?" We looked out the window to discover that a snow storm had hit New 
York City the night before, covering the ground in over a foot of snow and causing major travel 
disruptions. We had worked too hard and put too much into this conference to let this stop us, 
though. We told the caller that the conference was going to take place no matter what, and 
began calling every student, speaker, and sponsor to let them know the conference was going 
forward and encouraging them to still attend. By the time the opening dinner began that night, 
we realized there had been little to worry about. Almost no one canceled. Students from 
California whose flights to NYC had been canceled got new flights to Washington, DC, then took 
a train to New Jersey, and then a bus into NYC to make it to the event. Throughout the entire 
weekend, attendees kept coming up to us saying that they had never been to an event like this 
before and offering to help in planning next year's conference. This was all the confirmation we 
needed. 

During the closing ceremonies of the conference, we announced that we wouldn't let 
this momentum come to a halt, we would use this to launch a nonprofit organization to provide 
year-round support for students and student organizations dedicated to liberty: Students For 
Liberty. 

I share this story for a few reasons. First, I want to emphasize the state of the 
libertarian movement, and particularly the student movement for liberty, before SFL came into 
existence, the time that some SFL'ers call the "Dark Days." It was not always the case that a 
vibrant student movement for liberty existed. For a long time, libertarian student groups were 
anomalous on campuses rather than the norm. It was more common to think you were the 
only libertarian in the world than to have libertarian friends around the world engaged in the 
same kind of activities promoting the principles of liberty as you. I cannot fully convey what 
this was like to those of you reading this for the first time right now because it was such a 
different experience from the world that exists today. It is easy to take the student movement 
for liberty and the upward trajectory of the liberty movement for granted. But you shouldn't. 
What we have is fragile, and can fall apart far more easily than it can be maintained. 

Second, SFL's philosophy of empowerment has origins in the very founding of the 
organization. The first SFL conference was organized by 5 undergraduates from 5 different 
schools with no institutional backing and significant skepticism from the liberty community. 
There was no blueprint for how to run the kind of conference or start the kind of organization 
we envisioned, so we had to make it up along the way. We had to do everything ourselves. We 
had to conceive of the plan, raise the money, find the attendees, carry the carafes of coffee, 
and revise our plans based on past experiences. 

Third, the very origins of SFL highlight the continually evolving nature of SFL as an 
organization. SFL began as a 12-person roundtable discussion that was then supposed to be a 
one-time, 30-person meeting of students from the Northeastern United States that ended up 
drawing 100 students from 3 countries, which laid the groundwork for a year-round nonprofit 
organization to do more than just organize an annual conference, and has continued to change 
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ever since. SFL has never remained static. By leveraging our skills, responding to the needs of 
our consumers, and taking the actions that we believe are important for creating a freer future, 
SFL has undergone tremendous growth in our short history. SFL is continuing to evolve, and if 
SFL is properly run, we will continue to evolve to build a stronger organization and create a 
freer future. 

Fourth, the key to success, especially in SFL, is a combination of detailed planning for 
both the best and worst case scenarios and hard work to bring an idea into reality. We learned 
how to run a conference on the fly during that first year. 

Fifth, and finally, the potential for SFL's growth is unlimited, but only if we put the time, 
work, and thought into it. We have come a long way in a short period of time and none of us 
who were involved in the founding of SFL had any idea that SFL was going to become the kind 
of organization it is now. In the course of SFL's growth, it has become abundantly clear that 
there is a change happening with our generation in the world. We have the first opportunity to 
build a truly vibrant, global, and successful libertarian movement to make the world a freer 
place. But, we cannot take that end for granted; SFL could have failed at any point during our 
founding. And cannot expect it to happen overnight. As young as SFL is, it has also taken a long 
time to get to where we are today. A lot of hard work and thought has been put into the 
planning and execution of everything SFL has done, and it will take much more of all three of 
those things to accomplish the ends we seek. 

In short, everything is possible, but nothing is given. SFL's founding provided an 
opportunity, it is now up to everyone in SFL and in our generation to take advantage of this to 
create the freer future we want. 

In the rest of this section, I am going to focus on some of the major trends in SFL's 
history, using a few case studies to highlight the points and provide perspective both into why 
SFL operates the way we do today, and the kind of reasoning that is important in SFL. 
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Chapter 7. Trial and Error 

SFL was founded as a nonprofit organization August 8, 2008. For the first few years of 
SFL's existence, I liked to remark to other SFL leaders that we had no blueprint for what we 
were doing. We were making it up along the way, and that was okay. We needed to try as 
many things out as possible to figure out what works and what doesn't. So, we did just that: we 
tried things out. Some ideas proved to be really bad, which I'll highlight here. But some proved 
to be quite successful, albeit with significant revisions along the way. 

Experiment #1: Regional Conferences 

The first idea for expanding SFL's programming was to do more of what we had already 
proven adept at: conferences. The first International Students For Liberty Conference had been 
successful, so we decided to run more of them. We began planning for 5 Regional Conferences 
across the United States for October and November of 2008 in Philadelphia, Boston, South 
Carolina, Michigan, and California. We had brought on a geographically diverse group of 
student volunteers to the Executive Board to expand our manpower, and it just so happened 
that we had leaders on the ground in each of these areas, who we made responsible for 
organizing each conference. 

We began to put together logistics, send out speaker invitations, and promote the 
conference to potential attendees, following a process similar to that of organizing the ISFLC. 

At least, that's what was supposed to happen. By October, we realized that things were not 
coming together as smoothly for these conferences as they had for the ISFLC. Some 
conferences were doing fine, such as Philadelphia and Michigan. But others were floundering. 
Boston only had 15 registrations. South Carolina had 5, and California had none. When I told 
one of our Boston Keynote Speakers he could expect regarding attendance, he pulled out of the 
event saying that wasn't enough people to justify his trip. When that happened, we did a 
complete re-evaluation of the conferences and decided to cancel the conferences in South 
Carolina and California as unsalvageable and press ahead with Boston in the hopes that 
numbers would pick up. 

In the end, Philadelphia and Michigan each drew approximately 40 attendees and 
Boston drew 30. We had successfully run 3 conferences with only a few months of planning, all 
in completely new cities for us. But, we had publicly announced we would run 5 and had to 
embarrassingly call up speakers to let them know there would no longer be an event for them 
to speak at. When this happened, a number of organizations and advisors questioned the 
future of SFL. 

We knew that the conference model wasn't the problem; SFL was able to run 
conferences successfully. The problem was how we went about planning and organizing the 
conferences. We took away a number of important lessons from that experience that shaped 
the future of SFL: 

• Leadership selection is important. 
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• Leadership training is even more important. 

• We should invest in things where we know a demand exists, not speculate on the hopes 
that it exists or that we can create it en masse all at once. 

For more details, you can read the email I sent out to SFL leadership after this 
experience in the appendix titled "Lessons from 2008 Regional Conference Failures." By 
learning from our mistakes, we were able to reverse this result, and in 2009, we organized and 
successfully ran 7 Regional Conferences for over 700 students. 

Experiment 2: Foundations of Freedom Fellowship (i.e. High School Programming) 

Everyone wants to work with high school students. There is good reason for this idea: 
SFL works with students, and high schoolers are students. Reaching students when they are 
younger allows us to introduce new ideas to them earlier on and begin preparing them to be 
effective leaders of liberty earlier on. And, we all know high school students who are already 
interested in these ideas and would revel in the opportunity to get involved with SFL. For the 
first 2 years of SFL, we attempted to work with high schoolers through something called the 
Foundations of Freedom Fellowship. This program would select high-quality rising high school 
seniors and partner them with a pro-liberty professor with whom they would converse via 
email for their senior year to work through an assigned reading list and write a senior thesis 
somehow related to liberty. In 2008-2009, one student was selected for and completed this 
program, but with significant communication problems between the professor and student. 

We believed the problem with that year was lack of an individual on the Executive Board 
owning the project to oversee professor/student communication and make sure they were 
progressing, so remedied that for the 2009-2010 school year and assigned the project to 1 
member. For that year, we selected 4 students and professors. In the end, only 2 "completed" 
the program in that they were still attempting to make the program work. 2 of the 
professor/student pairs fell off the radar. Even with someone being assigned to the program, 
the high costs of monitoring professor/student communication, facilitating their interaction, 
pushing them to progress, and so on were too much. What's more, SFL saw little value creation 
from the project, even when it was working effectively since it was only benefiting a small 
selection of students on a very qualitative level that is difficult to measure. 

High school is a very different environment from college. When students are in college, 
they have significant autonomy and control over their lives. They have the leeway to start 
groups, raise money, organize events, stay out at night to plan events, etc. When in high 
school, though, students are accountable to a very controlled system where they must take 
directives from parents, teachers, and other authority figures to do anything. It is much more 
difficult to start groups or take initiatives on their own. The reason why groups like the Bill of 
Rights Institute have been effective in high school is their strategy of working with teachers 
rather than students directly because teachers do have autonomy and serve as a gateway 
between outside organizations and students. 
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Any future high school programming from SFL would need to find a way to overcome 
the problems of lack of autonomy and high costs of working in such a controlled environment. 

Experiment 3: Journal of Liberty & Society 

In 2008, we launched the first undergraduate journal dedicated to publishing works 
related to the cause of liberty. In the first year, we received approximately a dozen submissions 
and published 8 of them. In the second year, we saw similar results. The year after that, 
numbers declined a bit. What was most interesting about this experiment is that the idea of 
such a journal was widely supported by many SFL leaders and advisors. There were even many 
volunteers to take the project on and try to make it grow. However, year after year, it failed to 
produce the desired results and simply took an excessive amount of time away from other 
projects that were producing real value for students. 

Experiment 4: Free Student Media 

In the summer of 2009, SFL attempted to create a resource that would support pro¬ 
liberty student media sources including campus newspapers, blogs, radio programs, videos, and 
other sources that would distribute a message of liberty on campus. It was to be called, "Free 
Student Media". Once a full proposal was completed, we created a website (the domain is still 
owned by SFL and live at www.freestudentmedia.org), put together a tentative team of 
individuals who would lead the project, and plans for educational materials to be produced. 
However, the project was never publicly launched because it never materialized as a valuable 
SFL effort to continue investing time and energy into. 

There were a few takeaways from this. First, the project was being led by someone who 
had little to no experience with media and so didn't have the right view of how to help students 
through this avenue. Second, no other person could be found to lead the initiative who had 
more experience. The people with experience in various student media who were forming the 
team mentioned earlier didn't have a clear vision for what to accomplish and were only 
interested in volunteering limited amounts of time. Third, it was unclear what value SFL and 
the student movement for liberty would derive from the project once we went beyond the 
proposal phase and started to see what the final product would look like. Ultimately, Free 
Student Media would require a large investment of time, energy, and social capital to succeed, 
but lacked the vision to offer meaningful value creation to the student movement for liberty. 

It is worth noting that while this project failed, a new project related to media was 
proposed in the summer of 2013 that has been wildly successful, taking many of these lessons 
into account: Young Voices ( www.youngvoicesadvocates.org) . 

Project 5: Professors for Liberty 

SFL often receives inquiries from professors about how they can get involved. The idea 
has been suggested on several occasions that SFL help create "Professors For Liberty", some 
kind of support mechanism for professors who care about these ideas and the student 
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movement for liberty. The most pressing question is: What would it do? SFL's niche is not 
helping professors with research or teaching. There are other great organizations doing that 
like IHS and FEE. We don't emphasize professor involvement with student groups since we 
want students to learn leadership skills by running groups themselves, and there is a danger 
that professors take over groups and inhibit their growth by not allowing students to own the 
organization. Without tangible programs/activities that will clearly add value, it is not worth 
SFL's energy. 

Project 6: LibertyCal 

There is frequently a call for some organization to aggregate all the pro-liberty events 
and major dates taking place across the movement and representing all of them in one place 
online so people can find out about all the cool stuff going on in the movement. (Or, just all the 
events relevant to libertarian students, including events held by pro-liberty student groups.) 

SFL tried to do this on two separate occasions. In the 2008-2009 School Year, an informal 
calendar was created on SFL's website that was periodically updated when we received 
information about events. The reason identified for its failure at the time was lack of 
ownership; no one had the time to take it on as their main project and so really build it up. In 
the 2010-2011 school year, Brandon Wasicsko drafted a proposal to give the calendar another 
try. During the school year, he maintained a Google Calendar for SFL that had separate 
categories for National, Eastern, Central, and Western US events, aggregating as many student 
and nonprofit libertarian activities that he could. People could email Brandon with a filled-in 
form for the calendar and he would create new events. From the proposal: 

Purpose 

The LibertyCal uses Google Calendar to aggregate pro-liberty events hosted by or for 
students around the U.S., to the ends of increasing attendance at said events, bringing 
new students into the fold and encouraging networking between existing groups. 

The calendar includes events from major non-profit organizations, individual student 
groups, and community organizations, as well as virtual events, dates in libertarian 
history, and application/contest deadlines. It is organized by region (east, central, west) 
for in-person events, with one additional section (national), which is used for virtual 
events, dates in history, and deadlines. 
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LibertyCal 
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After one year, the project was discontinued because of its high costs (in time, energy, 
etc.) and little value produced. Brandon's recommendation in the end was to not offer it as an 
option for someone else to take over because, "even if someone was so passionate about it, I 
think the little tangible evidence that we do have shows that it doesn't create much, if any, 
value for students, and that the time and skills of our exec board could be put to better use on 
better projects." As well, "The knowledge problems, time costs, and lack of repeat interest 
make the project not worth pursuing. Students already advertise for and acquire information 
about events in other ways." 

It may be valuable to create a calendar that shows all of SFL's upcoming events (e.g. 
conferences, webinars, application deadlines, etc.) because we know when they are and control 
the information about them so creating and updating the calendar will be simple. What's 
more, with so many things going on in SFL these days, we can easily fill up a calendar just with 
SFL events. However, it is not worthwhile to create a calendar with information about 
dates/events from outside organizations. 

Lessons 

All of the experiments I list in this section were failures to at least some degree. Clearly, 
SFL has not been an overall failure, and not all of the programs listed in this section were 
complete failures. We used the experience of our first set of Regional Conferences to learn and 
develop better techniques for organizing conferences. While we stayed away from seriously 
engaging the media for several years, when we decided to engage media again, we took an 
entirely different approach with Young Voices to avoid the mistakes of Free Student Media. 

During the initial years of SFL, we didn't know the difference between what worked and 
what didn't, what produced value for students and what didn't, what was worth our time and 
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what wasn't. Through the process of experimentation and refinement, we have learned a lot. 
We still don't know everything, and so prioritize innovation and experimentation. However, we 
have a better sense of how to go about that. As such, here are the important take-aways: 

1. Experiment. 

2. Experiment cheaply. 

3. Scale up what has proven to work. 

4. Don't keep repeating the same mistakes. 

5. Do what you know is valuable first, then invest in experimentation to build upon that 
value. 
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Chapter 8. Focusing on Leadership 


Students For Liberty was formed in February 2008 after the first International SFL Conference 
(ISFLC) drew 100 attendees from students in 42 schools compared to the 30 people it was originally 
designed for. Over the following year and a half, SFL experienced both dynamic growth and a series of 
setbacks. 

• SFL ran 7 successful Regional Conferences in the US for over 700 students in 2009, compared to 
running 3 RCs for 100 attendees in 2008. 

• SFL's Free Books Program had received over 100 requests for books over the past year and a 
half. 

• SFL's E-Leadership Program (the name was later changed to the "Webinar Series") was drawing 
between 30-150 attendees from across the US (and the world) for bi-monthly webinars 
depending on the speaker or topic. 

• SFL's website was increasing in views and traffic. 

• The 2"‘^ International SFL Conference in 2009 drew 153 attendees and the 3'^'* International SFL 
Conference scheduled for February 2010 was poised to draw 300 attendees. SFL had an active 
website with increasing traffic. 

• SFL's network of student groups has grown to more than 200 groups (compared to the 43 at the 
first conference). 

SFL had accomplished all of this with minimal people and resources. For the 2009-2010 school 
year, SFL's leadership consisted entirely of an 8 person, volunteer Executive Board dedicating 20 hours 
per week, one paid staff member, and one unpaid president each putting in 50+ hours per week. In 
2008-2009, SFL raised $50,000 and spent $30,000. For 2009-2010, SFL was on track to raise $200,000 
and spend $150,000. 

Yet, there were a number of limitations and setbacks for SFL's work at the same time: 

• While SFL ran 3 RCs in 2008, 2 others had to be canceled just weeks before they were scheduled 
to take place, and a Keynote Speaker canceled his trip to speak at the Boston RC because he 
couldn't justify a flight to speak to the expected 20 students (SFL still held the Boston RC). 

There were two variables that differentiated the successful from the canceled RCs: on-the- 
ground leadership, and a pre-defined network of students and student groups in the area to 
draw attendees from. While the successful conferences had strong local leaders who worked 
closely with SFL's president to plan and promote the events, the 2 canceled conferences had 
individuals responsible for them with no experience organizing events, took little initiative to 
work with SFL's president, and were generally unprepared for the task at hand, even though 
they were enthusiastic about the idea of holding conferences. Similarly, the successful 
conferences were all held in areas where SFL was in touch with students and groups already 
that served as the immediate market for conference attendees; the canceled conferences were 
in areas where SFL had few to no contacts and saw minimal registrations (e.g. 3 people), as a 
result. 

• SFL's high school fellowship program (the "Foundations of a Free Society Fellowship") had little 
engagement from either students or professors. The 4 students and their partnered professors 
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rarely interacted with each other, homework assignments went uncompleted, and the purpose 
of educating high schoolers about libertarianism was not achieved. 

• SFL had tried to keep track of what student groups around the country were doing and better 
help them through a bureaucratic "affiliation" process where groups were asked to turn in 
regular reports to SFL about their activities. Flowever, few groups signed up for this process and 
SFL received almost no data from those that did. The cost of trying to acquire that data through 
such reports would have required more time and energy than they were worth. 

• While SFL had developed strengths in providing online support for students, few students 
requested support from SFL directly, either in the form of asking for resources, or even in 
emailing to ask for help. Students generally feel disconnected from SFL unless they were on the 
Executive Board or attending a conference. Flowever, few students were qualified for the 
Executive Board or willing to dedicate so much time to it, and conferences are necessarily short 
events. 

In an attempt to address these concerns, I, presented a plan to launch something called the 
"Campus Coordinator Program," a leadership training program that would select a limited number of 
libertarian student leaders to serve as "community organizers for liberty" for SFL. The plan required a 
significant financial investment (approximately 20% of the entire budget for the organization the 
following year), dedicated staff time (which SFL did not have an individual ready for, since SFL only had 1 
staffer), and significant uncertainty regarding what students would participate in the program and what 
results could reasonably be expected from those who did participate. There were two important 
questions we had to answer: 

• Question 1: Should SFL create the Campus Coordinator Program or not, based on the 
information available at this time? Why? 

• Question 2: If the answer to question #1 is "Yes," what could SFL do to ensure the program's 
success and minimize the costs and likelihood of failure of the program? 

To help inform our decision, we had to evaluate a number of other questions: 

1. What are the key problems facing Students For Liberty? 

2. If a new program is needed, what would be the goals of creating a new program? 

3. Flow do you weigh the costs of this program against its benefits? 

4. What would success for a new program look like? 

5. What would failure for a new program look like? 

6. What data do you need to make the decision? 

7. What mental paradigms and biases should you bring to the table to make this decision? 

Ultimately, SFL decided to launch the Campus Coordinator Program, with applications for the 
program opening at the end of January 2010, and the first CCs being accepted in February. While there 
have been ups and downs to the program, it has, overall, been a tremendous success for the 
organization, spurring the growth of the student movement for liberty in the US and Canada, and 
providing the model for similar programs in other regions (such as the European Local Coordinator 
Program, the SFL Charter Teams Program, and every other Coordinator Program created afterward). 
There were many concerns regarding the SFL's development of such a program: 
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1. No experience - SFL only had a single leadership team prior to creating the CC Program, and SFL 
had no any prior experience supporting on-the-ground activities for students. 

2. No expertise - There was little to suggest that SFL had a comparative advantage in leadership 
training or even the skills and ability to develop leaders for liberty. 

3. No ability to oversee with current resources - SFL's only staffer had his time strained thin 
already and needed to invest more time in already proven projects. 

4. Fligh cost - 20% of SFL's budget is a significant investment, especially when the organization's 
finances were still being developed and could not be claimed to have solid footing. 

Despite these significant risks and costs, there were many reasons SFL launched the CC Program 
for a number of reasons: 

1. Given SFL's situation at the time, the organization would not have been able to grow without 
some kind of on-the-ground presence within the network. SFL had best practices for starting 
groups, but students were not utilizing them; the CC Program trained people in how to do so 
and held them accountable for starting new groups. SFL had developed valuable resources for 
students to consume, but relies upon word of mouth marketing to distribute them. And, 
overall, SFL was in need of more people to promote the organization to build the network. 

2. The need for more manpower to support the organization was too great. As SFL was growing, 
more people were needed to organize events, create new opportunities for the movement, and 
generally build the organization. 

3. Early on, we realized there was a need for a leadership pipeline to ensure high quality talent for 
the Executive Board and staff. The Executive Board at the time was a good starting point, but 
there was a need to develop people at earlier leadership levels to prepare them for the 
Executive Board. 

While the expectations of the first CC class were ambiguous, there was an expectation from the 
beginning that participants were to build the student movement for liberty, not in an abstract way, but 
with tangible results. The first CC class accepted 30 students and ended with 24, an attrition rate of 
20%. 6 students left the program due to inactivity, and others who did not meet expectations, but 
showed promise, were kept in the program, but had personal benefits, such as trips to events, cut from 
their rewards. It's important to note that the theory of investing in people was a result of the success of 
the CC Program and Executive Boards, not the reverse. The theory that we use to justify SFL's 
investments in leaders was an outgrowth of the many experiments SFL ran in the first few years of our 
experience. The purpose of the CC program is to build the student movement for liberty, not the 
reverse. 

The formation of the US Campus Coordinator Program in 2010 served as the basis for the 
growth of all other SFL activities. Exploring the origin of the program provides a sound way to explain 
the purpose and structure of all of SFL's leadership programs. The overarching purpose of this case 
study is to help SFL leaders understand the division of responsibilities within a large and growing 
organization, as well as get them to think about best practices for themselves in helping scale the 
student movement for liberty. There are 4 principal educational goals of this case study that ought to be 
emphasized throughout the training: 
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1. The importance of localized and in-person interactions with students to provide the greatest 
support for them (as a complement to virtual, top-level programs and support). 

2. The need for results from everyone and every program in SFL. The CC program was created for 
the purpose of starting new student groups, bringing more students into the SFL structure, and 
running events on campuses. The theory of general leadership development that SFL now 
emphasizes is an abstraction of the more concrete purposes of the program; the latter must 
remain at the forefront of the program's operations. 

3. It's important to determine what should be done based on demonstrated need more than ideal 
desires. SFL did not rapidly expand our leadership programs until the needs of the organization 
demanded it, not before. Even when the program was launched, it was much smaller in the 
beginning because it was an experiment, but when it succeeded, SFL began to make greater 
investments in it moving forward. 

4. There is no separation between SFL's leadership, programs, and activities and the growth of the 
libertarian movement at large. The CC program was not created to help SFL as something 
separate from the student movement for liberty, but to empower the student movement for 
liberty utilizing SFL's best practices and infrastructure. There should never be a separation in 
anyone's minds between the growth of SFL and the growth of the libertarian movement. They 
are one and the same. 
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Chapters. Internationalization 

The first Students For Liberty Conference in 2008 in New York City included students from as far 
west as California and as far east as Ukraine (with students from a 3'^'* country, Canada, registering, but 
unable to attend). As such, SFL has an international perspective from its creation. Flowever, the 
organization did not truly become an international organization until it launched its first non-US branch, 
European Students For Liberty. The decision to become international, not just in name, but also in 
activity, was a momentous one for SFL, fraught with risks and difficulties. This case study analyzes the 
process for becoming international and the framework that SFL's first internationalization effort (in 
Europe) not only provided, but continues to provide, for future internationalization efforts. 

For the 2009-2010 school year, SFL accepted its first international member to its main 
leadership body at the time, the executive board: Carlo Cordasco from Italy. Carlo spent much of the 
2009-2010 school year laying the foundations for SFL's presence in Europe and building up the principal 
academic program at the time, the Journal of Liberty & Society. By Spring 2010, SFL had approximately 
two dozen student groups across Europe and a similar number of requests for resources to be provided 
to students across the continent. 

At the same time, SFL had begun to receive requests from students in South America and Africa 
for support. Students from across the globe were joining SFL's weekly webinars, then titled E- 
Leadership webinars. A group of approximately 30 students from Colombia attended the 3'^'* 
International Students For Liberty Conference in February, 2010.® SFL had even gotten partner 
organizations to send a handful of resources to students in Europe and other countries. 

Yet, SFL's international efforts were already encountering difficulties. Students from Canada 
were unable to attend the first SFL Conference in 2008 after registering due to weather conditions. 
International volunteers who expressed significant interest in SFL early on were largely inactive when 
given real responsibilities. Carlo Cordasco was accepted to the Executive Board without an actual 
interview because we could not get Skype to work for a full voice-based interview. And the Colombia 
delegation to the 3'^'^ ISFLC was a logistical fiasco that produced minimal results for SFL (After investing a 
great deal of time and effort into providing letters of invitations for each student (including the effort it 
took to figure out who was to be invited), the think tank suggested it would not be bringing the students 
just weeks before the conference. When they decided to attend that the last minute, they arrived and 
inquired by SFL had not provided translators for the lectures or housing for the attendees, none of 
which has been requested beforehand.). 

After the 2010 ISFLC, Carlo Cordasco presented a proposal to organize the first Students For 
Liberty conference in Europe to take place in the fall of 2010 in Italy. Flis goal was to use the event to 
bring Students For Liberty, and so launch the student movement for liberty in Europe. As such, the 
request was for full support from Students For Liberty, including funding, SFL's name, staff support, and 
so on. 

While there was significant moral support offered by SFL's US leadership at the time, there was 
also a general skepticism of SFL's ability to be effective at an international level for two principal 
reasons. First, SFL had no experience working internationally. We had demonstrated limited success in 


® A free market think tank in Colombia contacted McCobin and Ruper on December 31, 2009, asking for visas for 
the students to attend the conference. 
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the United States, but our previous international interactions were of even more limited success. We 
had no way of providing effective oversight or support for international programs. What's more, 
diverting SFL student leaders and staff time away from US activities towards international activities 
could be dangerous to the success of our US activities. Second, SFL didn't have a system ready to export 
to other countries. We were still trying to understand what had led to the limited domestic success we 
had accomplished up to that point. We had not yet established the Campus Coordinator Program, and 
so still didn't fully understand the importance of leadership training and didn't have the tools to conduct 
training internationally. And the memory of the 2 failed US Regional Conferences in 2008 were still 
fresh in our minds (as was the lesson to not overextend the organization too quickly). 

So, in the Spring of 2010, we decided to not organize the first European Students For Liberty 
Conference. Carlo was committed to the idea of the conference, though, and so went ahead with his 
plan to host the European Liberty Conference in Milan, Italy. SFL provided a small amount of financial 
support and offered to help with promotion in what limited ways we could, but the event was largely 
organized and run by Carlo and his colleagues in Italy. After the ELC was held, we received criticism 
from several conference speakers who had flown in from the US. Yet, the conference had actually been 
held (showing that a conference could be organized), boasted of 150 attendees (evidence of demand for 
SFL's support in the area), and was run by individuals on the ground in Italy with minimal assistance 
from the US (showing that there was potential for leadership in Europe). Around the same time, the 
Atlas Network organized a 20 person event called the European Libertarian Students Summit that SFL 
co-sponsored to try to find additional individuals to get involved with European Students For Liberty. 

When we opened applications to the SFL Executive Board for the 2011-2012 school year, two 
new European students applied to join: Frederik Boeder (from Germany) and Anton Flowes (from the 
United Kingdom). Fred had learned about SFL from the European Libertarian Students Summit and 
actually took time off from his private consulting business to attend the European Liberty Conference 
afterward. Anton had previously started a libertarian political party in the UK, but recently decided to 
build the student movement for liberty in the UK, instead, so applied to join SFL's leadership to replicate 
the model in the UK. 

Whereas the year before, we did not believe SFL was ready to experiment with international 
expansion, in the Spring of 2011, SFL decided to launch European Students For Liberty because three 
important variables had changed over the course of a year that led to this decision: 

1. Evidence of Demand - The success of 2 libertarian student conferences in Europe suggested 
there were more libertarian students on the continent than we had previously predicted. 

2. On-the-Ground Leadership - In 2010, we had a single SFL leader in Europe who was still 
proving his abilities to SFL. By 2011, we had 3 individuals from across Europe joining the 
Executive Board who were committed to building European Students For Liberty. 

3. A Leadership Model - By 2011, we had a working model for how an Executive Board could 
successfully operate that we believed could be replicated in areas outside the United States, 
which focused on leadership training and empowerment. Perhaps more importantly, 
though, our experience in building the Campus Coordinator Program in 2010-2011 provided 
the tools to provide remote training and mechanisms for interacting with and supporting 
leaders across vast distances. 
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Our strategy for launching European Students For Liberty was to launch a European Students For Liberty 
Executive Board and replicate the system that had been successful for SFL so far. 

The challenges of internationalizing became apparent to SFL even before the first European 
Executive Board was held. Several weeks into training, one of the individuals we had accepted to the 
ESFL Executive Board posted photos on Facebook of a swastika with the caption "Libert-Aryanism". 

When several of his Facebook friends from the US questioned the appropriateness of this post, he began 
adamantly defending his actions and calling for the separation of the races in the comments section. 
Once we learned about this in the US, the individual was immediately removed from training, and 
prohibited from joining the ESFL Executive Board. When this happened, a number of individuals in SFL's 
leadership questioned the wisdom of pressing forward with our internationalization, using this case to 
illustrate the difficulty of gathering information abroad (later on, we learned that this person's racist 
views were well known in his country) and the potential for cultural differences to prevent the growth of 
a unified student movement for liberty. Yet, SFL decided not to throw the baby out with the bathwater 
and focused on the positive aspects of what we were doing: this individual's views were criticized by the 
remaining members of the European Executive Board, and the SFL model of not providing individuals 
with leadership positions until after they complete an extensive training process succeeded in weeding 
out the individual before they were an SFL leader. 

In November 2011, the first European Students For Liberty Conference was held in Leuven, 
Belgium, with 225 attendees from 20 countries. At one of the evening socials, one student toasted 
everyone in the bar by saying that he had been to many political conferences in Europe before, but he 
had never seen this many libertarian students in the same room and that it was life-changing for him. 

After that conference, the plans were drawn up for SFL to launch the Charter Teams Program, 
designed to replicate the success of SFL's European expansion in other parts of the world by identifying 
strong leaders on the ground in new countries, providing them with virtual SFL leadership training to see 
if the model can work, and upon seeing growth in the number of students, groups, and events in the 
country, decide whether the region is ready for larger investments from SFL. 

The following year, in the fall of 2012, with the continued growth of European Students For 
Liberty and success of the Charter Teams Program in Latin America suggesting the need for greater 
investments in the Spanish-Speaking Americas and Brazil, the idea was presented to fully 
internationalize the student leadership structure by forming an explicitly International Executive Board 
with Regional Executive Boards underneath it, including a Regional Executive Board for US/Canada. 

This was a radical idea at the time, but made sense in the context of SFL's evolution. When SFL 
was first founded, it included 3 leadership bodies: a Board of Directors with legal authority over the 
organization, an Executive Board that provided SFL's strategy, guidance, and program management, and 
a Board of Advisors that was a source of additional support and insight. As SFL grew, new leadership 
positions were brought on and old leadership structures shifted. To name a few of those changes: 

• Full-time, paid staff entered the leadership structure, not to set the mission of the organization, 
but to carry it out. 

• Campus Coordinators were brought on to go beyond the work capable of Executive Board 
members. 

• A European Executive Board was created to replicate SFL's activities in a new continent. 

• More non-US students were brought on to the Executive Board to expand SFL's work to new 
parts of the world (e.g. Latin America and Africa). 
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• At the same time, the responsibilities of the Executive Board shifted as the organization grew. 
Instead of every member being responsible for a little bit of everything in the organization, labor 
was divided up in a way to allow members to specialize their skills and get more done. While 
the Executive Board provides short-term strategy and policy-setting for the organization, 
responsibilities are more greatly delegated to individuals throughout the organization than to 
large entities to provide for greater ownership and accountability. While Executive Board 
members in different countries/continents have been responsible for activities in their region, 
the European Executive Board has been the only Regional Board established to facilitate the 
growth of SFL's activities in their region. 

The proposal was put into effect for the following 2013-2014 year for several reasons: 

1. The increasing speed of SFL's internationalization-The consensus at the 2012 SFL Leadership 
Retreat to make SFL a global organization in the next 5 years, included a consensus that the US 
would require its own Regional Executive Board at some point to provide some delineation 
between the US and International activities of SFL. We are currently considering a proposal to 
bring on Estudantes Pela Liberdade as the Brazilian Executive Board of SFL, and other regions 
are showing great promise and interest in creating Regional Executive Boards by the end of next 
year (e.g. Spanish-Speaking Latin America). As SFL becomes more international, we need to 
ensure that collaboration between international members is focused on international issues 
where they can help one another, and that each region's internal activities receive the 
appropriate attention and concern from leaders in the region. A separate US Executive Board 
will allow US Executive Board members to focus on US affairs when having US Executive Board 
conversations, and for all International Exec Board members to focus on international affairs 
when having International Exec Board conversations. 

2. The high quantity of high quality prospects from the US for higher leadership positions in SFL - 
The US has more than 80 Campus Coordinators this year, with a greater percentage of them 
who are active and show great leadership potential. What's more, many of these new CCs are 
freshman or sophomores, who can dedicate several more years to SFL as students. Without 
separating a US Executive Board, we will have to either accept many more members to the 
International Executive Board than would seem appropriate for its purposes, or keep several on 
as Senior CCs, providing SFL with less value than they otherwise could have (i.e. by taking on 
projects with greater responsibilities). 

3. To accomplish the goal of separating a US Executive Board from the International Executive 
Board by the 2013-2014 year, separate applications must be set-up in early November 2012 for 
the two boards, selection to them completed in early Spring 2013, and training conducted in 
preparation for the 2013 SFL Leadership Retreat. 

Today, SFL has a vibrant, global organization comprised of 7 Regions around the world: 

1. us/Canada 

2. Europe 

3. Spanish-Speaking Americas 

4. Brazil 

5. Africa 
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6. South Asia 

7. Australia/New Zealand 

And more regions are on the horizon thanks to the continued success of the Charter Teams 
Program in identifying and training leaders in new areas to build up support for greater investments. 

While going through the process of internationalization, we learned a number of new things 
about SFL and leadership, broadly: 

1. Formalizing Decisionmaking - As SFL expands to include more people and programs, the 
decisionmaking process can become more difficult. Decisions over areas of the organization that 
at one point had a minimal impact on the organization take on an increasing importance in 
subsequent years, and as leadership teams expand, the number of potential voices that could 
give input on a decision expand dramatically. Not everyone can or should be included in every 
decision. In addition to investing more in the people of the organization, SFL needs to also invest 
in formalizing a decisionmaking structure that ensures decisions are being made by the right 
people with the right procedures. 

2. Measuring Success - In the first years of SFL, we didn't know how to measure success because 
we didn't know what we were truly trying to achieve and few resources (finances, human 
capital, etc.) were being invested in the effort. The more SFL understands what we are trying to 
do though, and the more that diverse individuals invest in this effort, the more important it is 
for us to both determine metrics of success and hold ourselves accountable to doing better by 
those metrics. Otherwise, there are other things everyone could be investing their time, money, 
and energy into. 

3. Focusing on Individuals, Not Programs - It is easy to focus on the success of programs that SFL 
runs at the expense of the individuals that our programs are trying to serve. It is a natural 
tendency of organizations as so much is invested in particular programs. Flowever, when this 
happens, it is important for a Copernican Shift to take place in our thinking. When Copernicus 
proposed that the earth rotates around the sun rather than vice versa, he wasn't proposing a 
change in the facts of the universe. Rather, he was proposing a change in the way that human 
beings perceived the facts of the universe. Up until this proposal, the models of the solar 
system were becoming ever more complicated and difficult to use to try to account for 

the many flaws in the heliocentric model . The flaws of the previous model led to the need for a 
new one. The same kind of shift is needed when programs take the center of the SFL universe, 
with our goals and customers revolving around them, being fit into the programs as they 
can. We need to invert this relationship: Our goals and customers need to be at the center of 
the SFL universe, with our programs being designed to support them. Programs are not ends in 
themselves. They are means to ends. The Campus Coordinator Program is not what is 
primary. Training leaders of liberty is what is primary. The CC Program is a means to that end. 
The Regional Conferences we run are not primary. Introducing them via an experience to the 
principles of libertarianism, student organizing, and SFL is important. Everything SFL does 
should be directed towards (a) growing the size of the network of young libertarians, (b) 
providing more and better leadership training to young libertarians, and (c) empowering alumni 
of our programs (when they are both students and alumni) to advance the cause of 
liberty. Every program we run, everything we do is a means to achieving one of these ends. 
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Chapter 10. Localization 

Similar to the kinds of realizations/shifts that SFL made in previous years to emphasize 
leadership training and engage in international programming, SFL is undergoing another realization/shift 
right now that is already having wide-ranging implications for the organization: localization. 

With SFL's international build-up, many individuals in the organization began to place a greater 
emphasis on abstractions that they hoped would be universalized and paid too little attention to the 
needs and importance of local areas. Yet, internationalization and localization are not at odds with one 
another; they are actually complementary. The opportunity to internationalize came about from 
geographically diverse local successes that we were able to tie together through the power of modern 
telecommunications. Now that we have developed an international infrastructure to support leaders 
and groups almost anywhere in the world, we need to leverage that by supporting students locally. 

Flere are a few ways to think about: 

• Global vs. Local Maps - SFL's international infrastructure has focused on an atlas of the world, 
creating a system where SFL can cover the entire map. Now, we need to look at maps of smaller 
areas of the world, of countries, states, and cities, to make sure that we are supporting students 
everywhere. 

• Breadth vs. Depth - SFL's international expansion has provided abundant breadth to the 
organization. Our reach is global now. Flowever, the depth of our reach in any particular 
country, state, or city, is not necessarily significant. We need to provide more meaningful 
support to young people 

• Things vs. People - There is a natural tendency in humanity to focus on "things" like geography 
and demographics rather than people to achieve success. Governments, being defined by 
territory, have historically sought to acquire as much land as possible; businesses and NGO's 
today are little better, often measuring their success by how many countries they are in, how 
many "regions" they have penetrated. Businesses and politicians devise strategies to penetrate 
new demographics defined by particular characteristics of people such as race, sex, religion, etc. 
Because of this, people talk about ways to manipulate various "things" to achieve their goals. 
What matters at the end of the day, though, aren't the various "things" that SFL is acquiring, but 
the number of people that we are helping, and how significant our help is for them. The 
infrastructure and strategies developed by an organization like SFL are worthless if there is no 
utilized and executed on the ground. 

What this means for SFL is that we need to seek to do more where SFL already has some kind of 
presence rather than simply seek out completely new areas. In general, there is a greater return on 
investment for liberty by building the student movement for liberty in a single city like Philadelphia, PA, 
than trying to penetrate China right now. And more pointedly, most leaders in SFL can produce greater 
value for liberty by building the movement up in your local area than setting sights on another 
continent. 

The same point goes for individuals. As SFL grew, there was a natural tendency to talk about 
programs, teams, and departments as ends in themselves. Yet, these have no value on their own. The 
purpose of a program is to provide value to consumers, and if it is not accomplishing that end, the 
program should be changed or eliminated. The purpose of a team is to bring the right people together 
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to produce greater value than they could separately or on other teams, so if they can't do that, the team 
should be changed or eliminated. Departments are nothing more than teams with a more formalized 
structure. As we focused on the overall impact of programs and teams, we lost sight of the role of 
individuals, and need to go back to what is most important with this: emphasizing individual autonomy 
and responsibility. We need to break groups down to the smallest levels possible. We see this already 
happening in SFL's network around the world such as Texas, Spain, and the German-speaking parts of 
Europe. 

Reasons for this: 

1. The goal is to have people responsible for smaller geographic areas because the number of 
people we are working with in those areas are growing so much. 

2. This will allow SFL to track individual performance better, to reward those who are succeeding 
and relieve investments from those areas where we are not getting the right rate of return. 

The goal should be to achieve 10-20% penetration of libertarians on the campuses where we 
operate. To do that, we need to have more leaders on each campus, work with more students on each 
campus, and diversify the groups we're working with on each campus. The best way to achieve this is by 
localizing autonomy/decisionmaking, meaning encourage both groups and individuals to do more of 
their own thing (while ensuring they are being active and actually doing things). 

Organizing locally is a necessary, but insufficient requirement for organizing globally. In other 
words, here is the basic question to pose to anyone who wants to organize at the international level 
when they have little to no experience with organizing at the local level: "If someone can't organize 
locally, why should we think they can organize at a larger scale?" 

I know that international activities are "sexier" than local activities. Many SFL leaders seem to 
want to start off as international leaders, just because. It's not about the issues for them, but the 
prestige and status that matters. For those who really want to become an international leader, the way 
SFL grew is a lesson: start small and build up. 

Embodying this approach, is a memo drafted in January, 2015, outlining a localization strategy 
for SFL moving forward: 


Memo: Localizing Leadership within SFL 

By Alexander McCobin 
January 15,2015 


Section 1. Summary 

This memo is to outline the justification and process for establishing new volunteer student 
boards for SFL at national, state, city, and other levels below the SFL Regional Board level. Whenever an 
area already encompassed by an SFL Region shows that it has sufficient demand, leadership, and 
opportunity to increase its results by forming a new board to focus exclusively on the area, it may 
submit a proposal to create a self-perpetuating board that receives support from SFL. This model has 
the potential to significantly scale SFL's impact while reducing costs at the same time. 
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Section 2. A Brief History of Leadership 

In revising SFL's leadership handbook, I have identified 3 phases in the growth of the 
organization that represent the critical 

Phase 1 recognized the need for community. This was the origin of SFL: understanding that until 
we built a community, we had no hope of gaining influence or keeping people in the movement. From 
2007-2009, SFL focused simply on identifying and connecting young libertarians with one another to 
make sure they knew they were not alone and provide encouragement for them to continue in their 
work with campus organizing. Yet we had not figured out yet how to significantly build the SFL 
community we were constructing or sustain the communities SFL was supporting on various campuses. 

Phase 2 realized the need for leadership. This began around the second year of SFL's existence, 
in 2009, when SFL introduced a leadership selection and training process. Soon after this was 
implemented for the only leadership program at SFL at the time (the Executive Board), we expanded the 
model by creating the Campus Coordinator Program to provide opportunities to train and support more 
young leaders of liberty. 

Phase 3 was the internationalization of our leadership structure. This started in 2010 and began 
to pick up pace in 2011 as SFL replicated our leadership structure in other parts of the world given the 
increasing demand for SFL support and resources in areas we weren't currently serving and our current 
leadership structure couldn't serve. The goal at this time was to offer leadership training and support to 
areas where little to no libertarian activity was taking place yet. 

Now, we are entering a 4*^ phase, the localization of leadership structure. SFL has expanded to 
"cover the map" of most of the world. There are few places left for which SFL does not nominally have 
leadership and resources. However, the support we offer to students across the world is far less than it 
could be. SFL may have a handful of leaders in a large geographic area, distribute a few hundred 
resources to campuses that contain a few hundred thousand students, and organize a single event each 
year in a place where thousands of events are organized by hundreds of organizations during the same 
time period. 

We have done well identifying what SFL needs to do: train leaders who can build communities 
and make an impact. We have achieved great breadth with the current SFL model, covering the world. 
Now it's time to develop the depth, working with more students in smaller geographic areas and having 
a bigger impact on their lives. 

Section 2. Scalable Leadership 

2.1 Goals 

So, how does SFL go about adding "depth" to our work and making a bigger impact in the areas 
where we currently have programming? Drawing upon what SFL has learned in the past, the answer is 
deceptively simple: by training and supporting more leaders of liberty around the world. However, the 
means of doing this is more complex. All at the same time, we need to: 

1. Create more leadership positions to invest in more people 

2. Develop more concrete responsibilities for each SFL leader to better predict what we can rely 

upon others for 

3. Improve leadership training quality to 

4. Craft incentive structures to encourage leaders to do what is valuable for liberty and ensure 

SFL's investments are worthwhile 
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5. Localize decisionmaking to the person(s) with the best information to make such decisions 

The overriding concern as we pursue these interests is to create a model that is scalable, 
allowing us to work with many more students as possible and decreasing the marginal cost to SFL of 
each person who receives training and support from SFL. 

2.2 Tiering SFL Leadership Training 

The current SFL leadership training model begins with a high barrier to entry: SFL makes 
significant investments in a limited number of students that we expect high returns on our investment 
from in terms of how much work they do for SFL afterward. We do not have mechanisms to make more 
limited investments in large numbers of individuals that we expect less in return from. There are two 
ways that we can begin to do this. First, we can provide more leadership training to individuals who do 
not become SFL leaders and so are accountable to producing results specifically for SFL. Second, we can 
create more leadership tiers in SFL that have more limited responsibilities or require more limited 
investments from SFL, generally. 

It will be important for SFL to do both of these things moving forward. Several plans are in the 
works to provide more leadership training to those who do not go on to become SFL leaders. What SFL 
has not planned for effectively enough in the past (at least in the US/Canada region) is how to bring on 
more SFL leaders while reducing the marginal cost of each leader. The introduction of more local 
leadership boards has the potential to do just that, though. 

This would create the following structure to SFL leadership training: 


Leadership Training 
Participants 

1. 

Students 

2. 

Campus Group Leaders 

SFL Leaders 

3. 

Campus/Local Coordinators 

4. 

City, State, National, Regional, and International SFL 

Boards 

5. 

Staff 


2.3 The Question: Why Create New Boards? 

However, the question still remains: Why create a "board" instead of just relying upon local 
leadership within the existing SFL leadership structures? Why not just retain the REB's with 
coordinators covering the map of the region, providing local support through their individual efforts? 
There are costs associated with creating new "boards," including financial costs (i.e. for additional 
trainings, resources, etc.), logistical costs (coordinating SFL's many activities with a new entity), and risks 
(see Sections 4 & 5). 

There are a number of benefits to having volunteer leadership boards: 

1. Knowledge-sharing - A board facilitates communication, information sharing, and collaboration 
in a way not achieved by informal relationships between Coordinators. 
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2. Relationships - A board builds connections and relationships that can hold people more 
accountable to producing results than the more anonymous participation in a large coordinator 
program. 

3. Leadership opportunities - More boards mean more opportunities for leadership for those 
students who prove themselves capable. This is a way to retain talent and incentivize them to 
do better work. 

4. More people working harder - Creating more boards is more likely to get more people in 
leadership positions and get them to work harder. 

5. Goals to be met - By creating a board that is responsible for improving SGE's in a more local 
area, more explicit and ambitious goals can be met, and particular individuals held accountable 
for meeting those goals. 

Perhaps most importantly, though, the creation of a new leadership entity, i.e. a board, allows 
for the specification of certain responsibilities to the entity that otherwise would be un-owned and 
unfulfilled. 

2.4 Responsibilities of Boards 

The most important reason that a board is valuable is that it allows for the specification of 
certain responsibilities to the entity that would otherwise be un-owned and likely go unfulfilled. The 
reason for creating a local board, then, is to maximize SGE's in a particular area by decentralizing 
control, specializing training, and improving the collaboration of individuals in that area to build the 
student movement for liberty. Similar to effective REB's, local boards will consist of members whose 
responsibilities include: 

1. Regional Directors - Individuals who are responsible for providing leadership training and 
supporting other leaders in particular areas. 

2. Events Directors - Individuals who focus on organizing events that advance liberty, such as SFL 
conferences, leadership forums, and developing campus events. 

3. Special initiatives to sign more people up, provide more training, or organize more events 

2.5 Accountability of Boards 

The accountability of these new boards, like everything else in SFL, will largely come down to 
the right people providing leadership for these boards and overseeing the work of members of the 
board, including: 

1. Chairperson - The right individual will need to be in charge of the board to provide leadership, 
guidance, and responsibilities. 

2. Staff - Effective staff collaboration will be necessary for oversight. 

3. Regional Executive Boards - As geographically smaller boards are created, they will need to have 
a connection to the larger level boards that allows for people to encourage, help, and hold the 
lower level boards accountable for their activities. 


STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforIiberty.org 




STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 



Section 3. Process for Creating a Local "Board" 

The process for creating a local board should follow the process used for creating a Regional 
Executive Board, except inverting the area being covered (i.e. instead of proposing a new board for an 
area that previously wasn't covered by SFL leadership, proposing a new board over a smaller area that is 
already nominally covered by SFL leadership, but is not receiving the level of attention it deserves). This 
means that a proposal should be put together by an individual or individuals who want to form the new 
board that is presented to both the Regional Executive Board and any staff that support the region to 
determine whether a more local board is desirable and capable of being effectively supported. 

A proposal is approved if it receives the support of both the board above it and the staff who 
oversee the region. 

The proposal should contain 3 sections: 

Section 1: Case for a New Board 

This should be the main section of the proposal as it is the justification for pursuing the creation 
of a Local Board. It should address the 5 principal issues to determine if such a board is 
appropriate: 

1. Demand in the Area -How many schools are in the area? How many groups already 
exist? How many students are there in the area? This should be contrasted against how 
many groups could/should exist and how many students could be in the SFL network if a 
board was created. 

2. Potential Activity - How many events are already taking place for liberty in the area, 
either being run directly by SFL or indirectly through a student group? How much more 
could be taking place if a board is created? 

3. Number of Leaders - How many SFL leaders (i.e. Coordinators) are there currently in the 
area? How many more students could we provide leadership to or get to join SFL 
leadership if a board were created? 

4. Quality Leaders - How many of the current SFL leaders in the area would be qualified to 
form a board? In answering this question, a list of specific individuals and their 
qualifications for creating a board should be included. 

5. Uniqueness - What ties this local area together? Is it a political, cultural, or linguistic 
boundary? Are students in the area already working together, and if so, what have they 
done to show that it makes sense for them to constitute their own team? 

Section 2: Timeline for Implementation 

This should include a 1-2 year plan for selecting and training the members of the new board, 
proposed activities of the board, goals it will strive to achieve above and beyond what would 
happen without a board, and any other information that would be pertinent to the 
implementation of the plan. 

Section 3. Budget 

The proposal should include a budget for at least the first year of the new board, including 
highlighting the differences between what spending would be required for the new board 
versus what would be spent without the board. 
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Section 4. Things to Avoid 

Allowing for the creation of new boards and other "entities" like this has the potential to go 
awry in a number of ways. Here is what we will need to avoid: 

1. Politicking -The more leadership positions like this there are, the more likely it will be that 
people seek to obtain leadership positions through what may be categorized as political activity 
rather than productive activity. At all times, leadership positions in SFL, even at the lowest 
levels, should be required to produce to move up. 

2. Paper Boards - It would be easy to create many boards at lower levels that have poor or no 
leadership simply to create more boards. It also could easily be the case that new boards 
created in smaller areas become defunct after 1-2 years due to poor leadership transition, lack 
of investment from higher levels of SFL, or other reasons. We must not allow this to happen. 

We do not simply want boards that exist on paper. We want real, active boards that are making 
a difference in their communities. 

3. Prestige-Seeking - Many individuals will want to create boards or obtain titles on boards 
because they see it as "prestigious." This is never a good reason for us to approve anything, 
though, and should be fought at all costs. The only legitimate reason to create a board is that it 
will be more productive for the area than would be the case without the board. The only 
legitimate reason someone should run a board at any level is that they will make it more 
productive than if anyone else ran it. 

Section 5. Addressing Concerns 

Concern #1: Places in close proximity that have benefited from nearby leadership suffering, e.g. 
Oklahoma may lose out from no Texas oversight or Slovaks not getting support from Czech Republic. 
Answer: This can be addressed on a case by case basis regarding where to draw borders. We are not 
limited to the borders of already-established political lines, so multiple states and/or countries can form 
a board to work together. As well, new boards need not be limited to working only in their area. They 
can provide advice and assistance to students in nearby areas similar to how Regional Boards are 
assisting students in places where no Regional Board exists (e.g. the Australia/New Zealand Board is 
helping students from countries in Southeast Asia). 

Concern #2: Some of these new boards may be tempted to create their own legal structures separate 
from the main SFL legal apparatus. This is most likely to be the case with national boards proposing 
creating own corporations in their own countries since they are different legal jurisdictions. 

Answer: When saying that there is a chance to create smaller regions, we need to make clear that these 
entities must remain under the larger SFL umbrella structure. Local branding is great. And from time to 
time SFL may decide it is worthwhile to establish local corporations, but only on a case by case basis and 
with SFL maintaining control and proper oversight. 

Concern #3: How do we provide the right staff support for this, especially since we will not be able to 
afford a full time staffer for each new board? 

Answer: If funding can be raised for it and the amount of work justifies the decision, it would 
worthwhile to try to hire a full time staffer for each new sub-region created. However, if this is not 
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possible, as will be the case most of the time, then the Regional staff that the new board is part of will 
be the point staffers to support them (e.g. a German-Speaking-Europe Board would be supported by 
ESFL staff). 

Concern #4: Diversity of languages. As we create local leadership teams in areas that primarily do not 
speak English, we run the risk of losing not only the ability to maintain communication and connections 
with them, but also the proper checks and oversight regarding what's going on (i.e. people who only 
speak English can't review documents, trainings, and discussions in non-English languages). 

Answer: Top leaders in every new "board" created will need to be capable of speaking English. This is a 
mandatory requirement. 

Concern #5: Communications. Time and time again, we have seen that social media and e-newsletters 
are not run well by volunteers. 

Answer: Communications will need to be maintained by regional staff, and the ability for us to provide 
this level of support should be taken into account in deciding whether to create a new board or not. 


Section 7. Test Cases 

In order to properly evaluate the viability of this plan, we will test this out in 2015 in 2 different 
Regions. By focusing on these two cases, we can determine the benefits and difficulties of this plan to 
potentially expand later on. 

Test Case #1: Texas (US/Canada) 

Texas is the largest state in the US in terms of all SEE activity by far. A separate proposal is being 
developed right now to justify this being the test case in the US. 

Test Case #2; German-Speaking Countries (Europe) 

In Europe, we can test this model by establishing a German-Speaking Board that would cover 
the areas of Germany, Austria, and Switzerland that speak German. The area has already developed its 
own website, magazine, and trainings in German, so it makes sense to test out building a team to do 
even more and scale up their operations. 
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Section III. Building a Movement 
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Chapter 11. Two Things That Change The World: People and Ideas 

Before we can talk about the nuances of social change, we need to understand the building 
blocks that construct society. In both a metaphorical and literal sense, our society is our world. It 
constitutes the environment in which we lead our daily lives. Two things create and define the world we 
live: people and ideas. 

A society is nothing more than the people in it. The buildings around us are constructed by 
people. The food we eat is provided by people. If the cities were devoid of individuals, they would 
cease to exist. As such, each individual is an integral part of that society and has the power to 
determine what that society looks like and does. 

Nothing is permanent. Societies, cultures, countries, all change depending on the people who 
live in and lead them. Anthropologists seek to explain cultures at particular moments in history. It's 
easy to take each society and culture as something given, predetermined in some way that makes it 
independent of the people within it. But this is not the case. Every culture and society reflects the 
beliefs and actions of its people. When the people change, the society changes. No matter what ideas 
or customs the people bring with them, people can change them. And a person can change society 
simply by sheer force of will independent of the ideas they seek to change. 

There are various means by which people influence one another by their personal will. Rhetoric 
is a powerful tool by which we may learn to persuade others to endorse either the right or the wrong 
decision. Organizing tactics are highly valued, but not universally understood. The identity or image of 
an individual can afford them status to speak out about certain issues independent of their analysis 
about the issue because they hold a position of trust based on their reputation. The resources available 
at one's disposal (such as money, physical capital, networks, etc.) are of great value to any campaign for 
social change. And the strategic deployment of those resources can maximize the impact that they 
have. 


The point is: An individual or group of individuals with enough fortitude, conviction, and 

ability can change everything. 

An idea is a conception either of how the world works or the ends toward which we ought to 
act. People do not act randomly or without purpose. Nor do people typically act upon instinct alone. 
They have the capacity to reason and evaluate alternatives. They are able to set their own ends and 
evaluate the complex operations of the world to determine the best means of achieving them. 

In a sense, to ignore an idea that one takes to be accurate is to ignore what one recognizes as 
reality. It can be done, but it is difficult. The more a person believes an idea is correct, the more one 
must fight their power of reason to ignore it. To try to act against correct ideas is to try to act contrary 
the way the world works. It would be as if someone tried to ignore the idea of gravity. A person may 
claim they do not believe in gravity, but when asked if they would jump off a cliff to challenge the idea, 
their true belief will be revealed. Just as the idea of gravity is difficult to disbelieve once one grasps its 
meaning, so is the idea of liberty. Just as one does not need to know the speed of gravity or be able to 
employ the concept in difficult physical calculations to understand the idea, one does not need to have 
the answer to every problem liberty might face. However, the idea can still be grasped, and still be 
powerful. 
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The point is: an idea that explains how the world was and how the world can be has the 
potential to change the course of human history. 

People without ideas are dangerous. Powerful individuals who are motivated by brute feelings 
or simplistic goals have the potential to corrupt the abilities of others and the systems within which 
individuals who are motivated by ideas can act. People are commonly warned of the danger of the 
greedy businessman whose end is money or the politician who seeks nothing but power. These 
individuals are dangerous not because they are motivated by an idea, but by a lack thereof. The 
businessman who seeks to make as much money as possible by producing value is not someone to fear 
because he is motivated by the idea that money represents value and that there is no way to make 
money without giving value to someone else. The politician who recognizes that he can only limit the 
power of government by situating himself in the government does not take power as an end, but a 
means. Without a guiding principle to one's actions, there is no check. Those who are driven by an 
idea, however, are accountable to that driving force. 

Ideas without people are impotent. It takes an individual to think of the idea. It takes an 
individual to convey the idea to others. And it takes other individuals to understand the idea for it to 
exist beyond the person who came up with the idea. Many ideas have been prominent at certain 
periods throughout history only to be lost for centuries and resurface when a strong individual revives 
them. Democracy as an idea was dead after the Roman Empire fell (due to a powerful individual) until 
the ideas of Greek and Roman philosophers resurfaced in the Enlightenment. Unless there are 
individuals around to promote an idea, it will have no influence. 

While it is possible for a strong individual to change the world without strong ideas, there is no 
way for an idea to change the world without people. This is why social change is constantly threatened. 
There are more ways to undermine the right ideas than there are ways for the right ideas to succeed. 

Liberty today is strong in ideas, but it is weak in people. Most of the organizations that have 
been developed in the past 30 years for liberty have focused on developing ideas. They have been think 
tanks or support mechanisms for academics that have produced white papers, op-eds, and lectures that 
brought already outspoken libertarians together. What the liberty movement needs most now is 
outreach so that people not only learn about the ideas, but also become leaders of them. 

Whenever we consider the times in history when liberty has captivated the hearts and minds of 
society, it has been due to the strength of leaders. They were times when large groups of individuals 
had the dedication and ability beyond anyone else in their time that liberty emerged victorious. When 
looking back at the American Revolution, even if less than 50% of the population supported revolution 
and the principles of freedom, it was, ultimately, apowerful group of individuals who were able to 
persuade others not only of the correctness of their ideas, but to the need for action to construct a 
world based on those ideas. 

We need the intricacies of liberty to be clearly articulated in theory and then applied to the 
unique nature of today's world. Though SFL promotes the ideas of liberty, we are not just a group of 
individuals who believe in these ideas. We are a group of individuals who want to spread the ideas to 
others and make the world a freer place. 
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Chapter 12. The Importance of Community 

Leadership requires community. One of SFL's principal purposes is to create a community for 
pro-liberty students, both global in its reach and local in its origin. The importance of community cannot 
be overstated, especially for the success of both SFL and the cause of liberty. 

In the process of changing the world, we are engaged in a process of constructing a new 
community. For all of our talk about liberty and individualism, we cannot succeed unless we are focused 
on building relationships based on freedom and respect. We are working towards free engagement 
with others where the dignity of all individuals is preserved. 

Community in its true meaning is one of the most libertarian conceptions. It is the free and 
voluntary association of individuals with one another. Some may joke that a libertarian community is a 
"contradiction" because of the philosophy's emphasis on individualism. It's important to respond to this 
criticism and expose it for the intellectual failure that it is. The use of force to achieve obedience to a 
preset conception of the community does not produce bonds between humanity; it breaks them. A 
community that only exists by force is no community at all. Though this idea is not revolutionary, it is 
not understood by a majority of people and is one of the greatest threats to the philosophy of liberty to 
date. 

Communities are formed for the benefit of the individuals who participate in them. They 
reinforce a sense of identity and provide an infrastructure for mutually beneficial interactions. They are 
the foundation of any social movement. 

The ideal role of communities in forming and reinforcing identity is one of support. There are 
many pro-liberty students on campuses across the world. Some of them have probably held these 
beliefs since they were kids. Flowever, if there is no community for them to interact with other like- 
minded students, their isolation from any structure of support can be mentally and emotionally 
draining. As an undergraduate studying at the University of Pennsylvania, when I stepped foot on 
campus, I expected to meet other pro-liberty individuals with whom I could share my perspective, 
perfect my views, and work with to spread the message. Flowever, for the first two years of school, I 
didn't meet a single libertarian. I felt alone and became beaten down by debates where I was the sole 
opposition to 12 other students. It got to a point where I began to think to myself, "If I can't find a single 
other student or professor who believes in liberty, I must be crazy. I might as well just give up and 
become a socialist." It wasn't until I discovered the Institute for Flumane Studies and started the Penn 
Libertarian Association where I met other libertarian students and developed a sense of community that 
my interest in liberty was revived. I was on the brink of becoming a socialist because I felt alone. I 
certainly was not the first to experience this and I will not be the last. Unfortunately not all stories end 
as happily as mine did. Many likely do give up on liberty simply because they cannot take the exclusion 
anymore. Others may not give up on their beliefs, but they give up on the desire to promote those 
beliefs and so potentially powerful leaders become apathetic. 

It's critical that students recognize they are part of a community that supports liberty. 

1. To know you're not crazy - This may seem so basic that it is foolish, but it's not. If you think 
you're the only person with a certain belief, you begin to question the soundness of your 
convictions. Being part of a community reinforces that those views are indeed legitimate and 
gives hope that they can succeed in the future. 
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2. To gain insights on both ideas and strategy - In a community, you are able to have thoughtful 
discussions about the meaning of liberty without being on the defensive. Instead of always 
answering the same objections to libertarianism, you can debate the nuances of intellectual 
property rights or the relationship of liberty to equality. You are able to learn from others who 
have the same goals as you, but different strategies for achieving those goals. 

3. To form an identity - Being part of a community provides you with greater reason and ability to 
proclaim you have a certain identity. If no community exists, it is more difficult to express who 
one is because others don't understand it and likely won't accept it. 

4. To believe there is a purpose to carrying on the fight - If you are alone, what is the point of 
fighting for liberty? It's all too easy to believe the fight is unwinnable and so your time is best 
spent elsewhere. If you're part of a community, there are more opportunities and people to 
support you in your efforts. 

From a macro-level perspective, it is only within a community that we can identify and develop 
leaders. Without a community of individuals to meet with, there is no location where we can find and 
evaluate which people have the most potential to be leaders. But when a community of pro-liberty 
individuals exist on campus, incredible individuals may be found and prepared for their role in the future 
fight for liberty. Without a community of some kind, there is no network to distribute information 
about opportunities. But with regular meetings and communication channels, information can spread 
rapidly so that interested members can participate in programs and stand out. Which individuals 
organize events and keep the community alive? Which individuals can rally people around a cause? The 
infrastructure of the community gives people the opportunity and resources to engage in pro-liberty 
activity. From SFL's perspective, it is only through student groups that we can identify the students in 
whom we should invest our limited time and resources. 

Campus organizations are training grounds for leaders of liberty. Consider Vanderbilt in the 
1960's. In a libertarian-leaning chapter of Young Americans for Freedom, David Boaz and Roger Ream 
met one another and became roommates. They spent their college days protesting the USSR and 
standing up for economic freedom. Today, Boaz is the Executive Vice President of the Cato Institute. 
Ream is the president of The Fund for American Studies. Two of the most influential libertarians today 
got started as part of the same pro-liberty group in college. Flow many more times could this happen if 
more pro-liberty groups are started and maintained on college campuses? 

A community is a symbol to outsiders that a certain type of people exists. In the face of strong 
opposition to the cause of liberty, creating a positive force for liberty constitutes rejects the 
categorization of statist. Individuals who oppose liberty cannot merely disregard pro-liberty ideas. 
Instead, they will have to recognize that those ideas are strong enough and worth engaging. 

Flowever, there is a danger in the overwhelming power of the community. The community 
could become all-encompassing to the extent that members only interact with one another, making it 
just as isolated as when the individuals were on their own. The solution is to keep the community open. 
Tangibly, this means two things. First, the pro-liberty community must emphasize expansion, bringing 
more people into the community and providing opportunities for new people to take leadership roles in 
the community. Second, community members must dialog with individuals beyond the community. The 
danger in the liberty community closing itself off is, ultimately, the inability to continue growing the 
community. To only understand the world the same way others in a community do diminishes one's 
ability to explain their perspective on issues to people outside the community. 
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Creating a community involves both informal and formal actions. Sometimes, by trying to 
create a community without a clear goal or proper outreach, you will miss the mark entirely. The nature 
of a community requires the buy-in and natural interactions between members that cannot be directed 
from the top-down. However, there are several things you can do to facilitate the growth of a 
community. Formal events such as conferences and training workshops provide a space where people 
gather to discuss issues about the community. These are important to institutionalize the community 
and aesthetically illustrate its existence. In tandem, outside of these events, informal interactions more 
meaningfully constitute (in the sense that they both create and define) the community. Social events in 
a campus group provide a regular site of conversation and identity-building. Dinners, trips, and late 
night dorm discussions are critical to making sure students feel welcomed and part of something bigger 
than themselves. 

SFL is a community. One of the most important things SFL does is provide a safe haven and 
sense of identity for students that otherwise would not exist. It is important to maintain this community 
while keeping the purpose in mind: to gain more supporters for liberty. You are responsible for doing 
just that. 
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Chapter 13. The Next Step: a Movement 

The intersection of an individual, an idea, and a community is a movement. A movement is a 
group of individuals working together in some way to advance a common ideal. The idea brings the 
community together. The community represents the collaboration of the many individuals who are 
inspired by and working towards that idea. And the individuals are the drivers of the movement. 

The importance of ideas to a movement cannot be overstated. They are the things that bring us 
together and provide the unity to everything we do. The next two sections will provide greater detail on 
the idea(s) that bring us together as part of the same movement. What deserves note now, though, is 
that complete unity in thought is not necessary for a movement. There may be great diversity of ideas 
within a movement, so long as there is something that brings people together to strive for at the end of 
the day. And, many times, diversity of thought in a movement is valuable for bringing about new 
approaches to achieving the goals and clarifying the meaning of what they are doing. Ideas are not the 
only things that tie a movement together, and a movement can be strengthened by debate, 
disagreement, and some division in the ideas that drive it. 

Similarly, the need for collaboration, common purpose, and a shared identity, i.e. a community, 
is an integral part of the definition of a movement. There is no such thing as a movement of 1. 
However, a community in its purest sense, even one defined by admiration for a common idea, does not 
necessarily constitute a movement. A community must be directed toward effecting some kind of 
change to constitute a movement. And, it must have some level of success at bringing about that 
change to truly be called a movement. Otherwise, it is just a few individuals who wish the world was 
different than it is. 

While ideas and community are important to a movement, they are not sufficient criteria to 
create a movement and they do not have the power to bring about change on their own. The most 
important thing you can take away from this chapter is this: 

The success of any movement comes down to one thing: Individuals. 

The individuals are the ones who come up with and promote the ideas of a movement. The 
individuals are the ones who work together to bring about a community. The individuals are the ones 
who develop strategies, work, persuade others, and are ultimately the agents that can make a 
difference in the world. Individuals can utilize ideas and social structures (i.e. communities) to bring 
about change, but the individual is always the ultimate agent of change. 

To build an effective movement, we need to build up the individuals in the movement. And 
there are three facets of the individual-centric perspective of movements that determine the success of 
a movement: the quantity, quality, and activity of individuals in the movement. 

1. Quantity - The quantity of individuals refers to the number of people who are in the broadest 
sense "in the movement," i.e. people who support the ideas that inspire the movement and 
take some kind of action to advance those ideas. The emphasis here is on taking the broadest 
perspective possible with this measure. 

2. Quality - The quality of individuals in a movement refers to the leadership of a movement. The 
question here is not just how many leaders a movement has, but how effective those individuals 
are at leading and bringing about change. A thousand weak leaders cannot make up for three 
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Strong leaders as intelligence does not aggregate. Movements need the right people providing 
vision, strategy, organization, and inspiration. Without this, large numbers of individuals will fail 
to take action to bring about change. Whereas the quantitative measure utilizes the broadest 
definition of individuals "in the movement," this qualitative measure takes the narrowest 
approach possible in determining the quality of leaders in a movement. The more stringent a 
movement is about having high quality leaders, the more it is likely to succeed. 

3. Activity - Having both a large number of people in a movement and quality leaders means 
nothing, unless the people begin to take action. Here, the breadth of the variable is somewhere 
in between the quantity and quality measures. Any action for liberty is valuable to some extent; 
forming a reading group to learn more about liberty or registering to vote makes some 
difference. But these kinds of activities are not enough. A movement needs a large number of 
significant activities to have an impact; activities like public demonstrations, large gatherings of 
individuals who support the movement, petitions or other political actions, and so on. A 
movement needs both a lot of activity and a lot of high quality activity to have an impact. 

A movement cannot and should not be perceived strictly from the macro-level perspective. 
While it is natural to talk about movements in the broadest terms possible, analyzing national 
demographics, international strategies, and universal tactics, it is important to remember that a 
movement is nothing more than the aggregation of its component members, leaders, and activities. If 
the individual is the basis of a movement, then the most important perspective to take to determine the 
health of a movement is at the micro-level. We must look at the individual members of a movement, 
what they are doing, how they are feeling, and the environments they are in, to determine whether a 
movement is succeeding or not. 

What this means for people who seek to be leaders in a movement is the importance of starting 
local and then expanding one's perspective. The most effective leaders are those who show they are 
capable of leading small groups, achieving victories on a local scale, then taking on greater and greater 
responsibilities. 

What this means for bringing about change is that the general strategies and grand designs of 
most people who want to participate in a movement are not nearly so important as the individual 
actions we take and the one on one interactions we have with others. In other words: 

Each person matters. 

If you want to build a movement, you need to take each interaction you have with someone as 
an opportunity to build the movement, either by introducing the ideas to them, helping them to become 
a better leader of the ideas, or encouraging them to become more active in the cause. You should not 
dismiss an individual as unworthy for your attention. You should not think that talking about 
demographics or plans are more important than conversing with someone. Those things only matter to 
the extent that they facilitate even more interactions and opportunities to improve the quantity, quality, 
and activity of the movement. 


STUDENTS FOR LIBERTY 

j 4 Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforliberty.org 




STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 



Chapter 14. The Political Principle of Liberty 

Note: This section was originaiiy pubiished as a chapter in SFL's book, Why Liberty, avaiiabie oniine at 
SFL's website: www.studentsforiiberty.orq . For additionai writings on the meaning of the poiiticai 
principie of iiberty and the way this ties the iibertarian movement together, piease read the articies 
written by Aiexander McCobin and others on the Cato Unbound series, "Where Next? The Past, Present, 
and Future of Classical Liberalism" ovaiiabie at http://www.cato-unbound.org/issues/aprii-2012/where- 
next-past-present-future-ciassicai-iiberaiism. 

What is libertarianism? And what is it not? Is it an encompassing philosophical system that tells 
us the meaning of existence, of truth, of art, and of life? Is it a moral philosophy that tells us how to 
lead better lives? Or is it a political philosophy that makes possible the coexistence of many peaceful 
philosophies of life and morality, a framework for voluntary social interaction? Both those who 
embrace libertarianism and those who don't would benefit from some clarity about what the term 
means. 


To cut to the chase, libertarianism is a political philosophy that prioritizes the principle of liberty. 

In plain language, you can be a libertarian and be a Hindu, a Christian, a Jew, a Muslim, a 
Buddhist, a Deist, an agonistic, an atheist, or a follower of any other religion, so long as you respect the 
equal rights of others. You can like Hip Hop, Rachmaninoff's concertos, Reggae, Brahms, Chinese opera, 
or any other kind of music or none at all. One could go on with examples, but those should suffice. 
Libertarianism is not a philosophy of life or love or metaphysics or religion or art or value, although it's 
certainly compatible with an infinite variety of such philosophies. 

So what is a political philosophy? A political philosophy has three components: justification, 
principle, and policy. The justification for a political philosophy is the standard used to justify one's 
beliefs; that could mean achieving the greatest good for the greatest number, respect for the autonomy 
of our fellow humans as moral beings, fairness in the distribution of burdens and benefits, or something 
else. Principles are the abstract statements that specify how those justified beliefs are realized. Policy is 
the practical application of those principles to specific, real-world problems. In daily political life, policy 
is at the center of discussion and concern, dealing with questions such as, "Should we raise (or lower) 
taxes?," "Should we go to war with another country?," and "Should smoking marijuana be forbidden?" 
The principles that underlie one's policy positions sometimes come out when people ask, "Should we 
care more about following the Constitution or helping those in need?" Questions like that sometimes 
reveal the principles people prioritize and on which they ground their views on policies. The justification 
of those principles is usually reserved for philosophical conversations, when people ask questions such 
as, "Should liberty be preferred over equality?," and "By what standard would we decide between the 
Constitution and the needs of the indigent?" 
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Libertarianism is not a comprehensive political philosophy that offers definitive guidance in all 
matters, from justification to policy prescriptions. Libertarianism is defined by a commitment to a mid¬ 
level principle of liberty. That principle may be justified by various persons in various ways. (In fact, the 
principle of liberty may be - and often is - justified as a principle by multiple standards; it may be 
justified on the basis of respect for autonomy and on the basis of generating widespread prosperity. 
There's no need to choose which is the "true justification" if both converge on the same principle.) 
Moreover, the application of the principle of liberty to policy issues may lead to debate and 
disagreement, depending on one's evaluation of the circumstances, of the facts of a case, and so on. 

It should be emphasized that a commitment to the political principle of liberty does not require 
any libertarian to endorse what people do with their liberty. One might condemn someone for 
disgraceful, immoral, rude, or unconscionable conduct while defending the right of that person to 
behave that way, again, so long as the behavior did not violate the rights of others. 


I. The political principle of liberty 

Libertarianism's commitments are limited to the level of principles. Specifically, libertarianism is 
committed to the principle of the presumption of liberty: all persons should be free to do what they 
wish with their lives and their rights, unless there is a sufficient reason (the violation of the equal rights 
of others) to restrain them. Every human being has the right to liberty. Holders of other political 
philosophies ground their policy prescriptions on other principles, such as: 

• Fraternity - The principle that people should be responsible for the lives of others. 

• Equality of Outcomes -The principle that people should end up in similar positions, with similar 
goods, levels of utility, or some other desirable outcome.^ 

One might ask: Is there a better way to articulate the principle of liberty? Perhaps. The Cato 
Institute's motto is "individual liberty, limited government, free markets, and peace." Is that the best 
way to spell out the liberty principle, or is it misleading to segment that principle into different areas, 
since, for example, "free markets" and "peace" could be seen as merely different facets of the principle 
of liberty? The best or most useful formulation may depend on circumstances, and as the Cato Institute 
is mainly a public policy research institute, their formulation seems to work well for them. 


II. Justifications for Liberty 


I contrast the principle of liberty with a principle of “equality of outcomes” rather than a principle of “equality” 
because the principle of liberty is already a principle of “equal liberty.” 
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A philosophy that argues for one principle or set of principles and rejects others needs a 
justification for why the one is chosen and others are not. The choice among principles requires 
justification. Some might argue that "each person owns himself or herself and may thus make all 
decisions regarding his or her own body and property," but even that would require, not merely further 
articulation (e.g., what is "ownership" and what acts does "regarding" cover), but would itself stand in 
need of some deeper level of justification. Without a justification, it's just a claim. There is a great 
diversity of justifications for the principle of liberty. Over the years many have been advanced, 
defended, debated, and criticized by libertarians and continue to be debated today. Here are a few, 
followed in each case by a thinker who justifies liberty at least primarily on that ground: 

• Utility - Liberty ought to be the principle of political life because it creates the greatest good for 
the greatest number of people (Jeremy Bentham); 

• Autonomy - Limited government and respect for equal rights are the appropriate framework for 
respecting the autonomy of moral agents (Robert Nozick); 

• The Rational Pursuit of One's Own Life and Happiness - Liberty is a requirement of pursuing 
happiness in accordance with human nature (Ayn Rand); 

• Natural Law and Natural Rights - Liberty is feature of man's nature as a being that is both self¬ 
directing and social (John Locke); 

• Revelation - Liberty is a grant from God, and accordingly no one has the right to take it upon 
himself or herself to take from another that with which we are endowed by God (John Locke 
and Thomas Jefferson); 

• Sympathy - Liberty emerges as the "simple system" that accords with the human ability to put 
oneself in the place of another (Adam Smith); 

• Agreement - The principle of liberty is justified as the necessary result of mutual agreement 
among rational agents (Jan Narveson); 

• Humility - Liberty is justified as a principle of political organization because no one can know 
what would be needed to direct the lives of others (F. A. Hayek); 

• Fairness - Liberty is justified because it is the most effective means to benefit the least well off 
in society (John Tomasi). 

Note that that is not a comprehensive list. Moreover, one could rely on more than one 
justification for a political principle. The key point is that, although libertarianism need not rely 
exclusively upon any particular justification, it does not stand without justification. Libertarianism as 
such is not committed to any particular justification for the principle of liberty. 

The principle of liberty provides guidance for human conduct, but it is not a self-justifying 
principle. While libertarianism is not a comprehensive political philosophy, individuals may embrace 
libertarianism because of their commitment to deeper justificatory values, such as human flourishing, 
autonomy, reason, happiness, religious precepts, sympathy, or fairness. 
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III. One principle, variant policies 

Similarly, just as there may be multiple justifications for a principle, there may be variations 
among libertarians as to how to apply the liberty principle. There are open debates on a plethora of 
topics, including patents and copyrights (a property right based on creativity or a government grant of 
monopoly?), the death penalty for convicted murderers (a just retribution or a dangerous power?), 
abortion (a contentious issue depending on whether one believes that there are two agents with moral 
rights involved, or just one), taxation (is it just theft, or are some taxes to pay for authentically collective 
goods, such as defense, legitimate charges for services?), foreign and military policy (all libertarians 
agree that there is a presumption against war, but there is disagreement about what would be sufficient 
to rebut that presumption and justify military force), and even gay marriage (should the state stop 
discriminating against gay couples, or should the state simply get out of the business of marriage 
altogether, leaving it to contract law?). Reasonable people can certainly differ on how to apply a 
principle. 

That doesn't mean that there are no libertarian policies. Laws against murder, rape, slavery, and 
theft are fundamental to any civilized legal system; they should even be applied to governments. 
Nonetheless, it's often not obvious what specific policies are required to enforce such general laws. 

Here again, reasonable people may differ. The appropriate steps that governments or citizens may take 
to protect citizens and their families from violence, for example, is subject to debate. 

Halfway measures are also matter for debate. For example: should libertarians endorse the 
decriminalization of marijuana use for medicinal purposes, even though a consistent application of the 
liberty principle would decriminalize marijuana without constraints on its purpose? Is it a "sell out" of 
principle or a step toward greater freedom? Reasonable people may differ. 


IV. The Difference Between Politics and Ethics 

Libertarianism is a political philosophy, not an ethical philosophy. Ethics is concerned with the 
right or the good because it is the right or the good. It seeks to identify that which is right or good on its 
own. While related, political philosophy is concerned with a different area of human conduct. Political 
philosophy is concerned with the right kinds of relationships people may have with one another. There 
is often significant overlap between those philosophical areas because they both prescribe codes of 
conduct for human beings and address how people ought to act both when on their own and when 
interacting with others. However, they are separated according to the justification they offer for why an 
individual ought to follow the code of conduct. Ethical actions are justified on the grounds that the 
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agent is doing something because she is a moral being. Her moral agency guides her conduct to act 
rightly. Ethics begins with the individual moral agent and asks, "How ought an individual act because 
she is a moral agent?” The code of conduct in a political philosophy, however, is justified on the 
grounds that the agent must respect other individuals as separate moral own agents. It is a social 
philosophy that seeks to articulate how people ought to treat one another from the perspective of 
interacting with others. It asks the question: "How ought an individual act because she is interacting 
with other individuals?” 

In other words: the origin of morality is the self: how people ought to act because they, 
themselves are human beings. The origin of political philosophy is others: the requirement to treat 
others justly because other people are human beings. 

That does not mean that ethical consideration excludes the concerns of others in codes of 
conduct. To determine what an ethical action would be in many situations, we must consider how our 
action affects others or adopt another person's ends and concerns as our own. However, the focus of 
this concern is still on the actor's moral agency. The way we care about individuals in an ethical manner 
is to consider them as part of our own moral agency. In contrast, the way we care about individuals in 
accordance with political philosophy is to consider them as separate moral agents that deserve respect, 
and thus require limits on our agency in a manner that respects them. 

Since most human activity involves interactions with others, both ethical and political rules may 
be applied to the same situations, which sometimes leads people to conflate political philosophy and 
ethics. Some people attempt to legislate morality, because they believe that if something is immoral, it 
obviously ought to be illegal. If people ought not do it, then others should prevent them from doing it. 

A common response to this is to say that "people have different moralities" and they ought not impose 
"their morality" on others. One need not, however, embrace moral relativism ("my morality" is as good 
or valid as "your morality") to embrace liberty. Indeed, such relativism would be a very weak 
foundation for liberty, for if all such claims are as good as all others, then why would liberty be any 
better than coercion? A variant of that argument is that, while there might be a universal morality that 
applies to everyone, no one knows what it is, so out of our ignorance of the correct morality, we ought 
not legislate any morality. While a stronger argument than the moral relativist one before, this 
argument still accepts the idea that "legislating morality" would be legitimate if we could simply 
determine what the correct morality is. Even when we accept that there is a single, universal morality, 
and assume that is widely known and agreed to, legislating morality through political institutions would 
still be illegitimate because morality deals with a different part of the human experience than does 
political philosophy. Morality helps us - we hope - to lead better lives. Law helps us to live justly with 
each other. 
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Some argue that a political philosophy not grounded in a particular ethics has no justification. 
But recall that the principle that informs a political philosophy is a mid-level claim. It still has a 
justification (or, perhaps, multiple justifications), but not one that is bootstrapped into the principles of 
libertarianism. As pointed out above, people with different justifications can still agree on the common 
principle. In this case, toleration of such diversity is an application of the principle of liberty, which 
allows variety of ethical views and behavior, so long as the same rights are enjoyed equally by all. For 
most situations, morality and political philosophy may indeed prescribe the same conduct: murdering, 
raping, and stealing are certainly immoral and they are properly punished by law. But there are also 
cases where morality may require or forbid an act about which political philosophy is silent. It may be 
that morality requires you to love your neighbor as your brother (or sister), but political philosophy - at 
least, libertarian political philosophy - does not require that. As even the venerable St. Thomas Aquinas 
argued, "human law is framed for a number of human beings, the majority of whom are not perfect in 
virtue. Wherefore human laws do not forbid all vices, from which the virtuous abstain, but only the 
more grievous vices, from which it is possible for the majority to abstain; and chiefly those that are to 
the hurt of others, without the prohibition of which human society could not be maintained; thus 
human law prohibits murder, theft and suchlike."^ There are many things people find objectionable, 
immoral, even vicious from the perspective of ethics, but from the perspective of political philosophy 
they fall into the class of the permissible. The question by which we delineate whether something is 
legitimately prohibited in political philosophy or ethics is: would this action be disrespectful of the moral 
agency of another (and so ought to be prohibited), or is it relegated solely to my own moral agency 
(whereby it may, perhaps be condemned morally, but ought not be legally prohibited)? my moral 
agency or the moral agency of another? 


VI. Conclusion 

Libertarians include people of all religious faith and of none, holders of many different 
encompassing philosophies, followers of a variety of lifestyles, members of many varied ethnic and 
linguistic groups, but are all united by a common principle of liberty. They may diverge on particular 
applications of principle, disagree on relevant facts, and even as a consequence sometimes find 
themselves on opposite sides of a particular issue, although they subscribe to the same principle of 
liberty. That principle unites them when they campaign to eliminate victimless crime laws, oppose 
tyranny, defend freedom of trade and enterprise, oppose aggressive violence, and generally support 
equal liberty for all. 


^ St. Thomas Aquinas, “Treatise on Law, Q. 96, Art. 2,” Summa Theologica (Westminster, Maryland: Christian 
Classics, 1981), p. 1018. 
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I invite those in agreement with the political principle of liberty to explore libertarian ideas more 
seriously, to read about them, to think about them, to discuss them, debate, them, compare them with 
other political philosophies, in short, to use your minds. To support the principle of liberty is to be a 
libertarian. One person's reason for supporting that principle may be different from the reasons of 
other libertarians; that's one of the ways that libertarianism differs from most other political 
philosophies, because it doesn't require unanimity on foundations, just agreement that each person has 
an equal right to liberty. One libertarian may disagree with another on the most appropriate policy 
prescriptions to instantiate in the world their commonly held principle. It is the political principle of 
liberty that defines the philosophy of libertarianism and ties libertarians together. That's all, but it's 
enough. 
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Chapter 15. Building A Movement Around "Liberty" 

For liberty, the ideas that define the movement have the capacity to both bring people together 
and divide us. What unites us about the idea of liberty are the principles of economic, social, and 
intellectual freedom. And yet, there is a great deal of diversity in the movement beyond those 
commitments. 

There are many ways that people come to the ideas of liberty. Some are brought in by a 
charismatic individual, such as a politician like Ron Paul. Others come in through fiction, perhaps after 
reading Atlas Shrugged by Ayn Rand or The Moon is a Harsh Mistress by Robert Heinlein. Some learn 
about this in their classroom if they have one of the rare (although increasingly less so) high school or 
college teachers that include Austrian Economics, Friedman, or other libertarian thinkers in their 
curricula. Some are spurred to re-evaluate the beliefs they have held since childhood when a major 
event challenges those beliefs, such as the 2008 financial crisis or the shooting of Eric Gardner. And still 
others have grown up with libertarian views thanks to good parenting. 

There are many reasons that people care about these ideas. For some, it is the theory; the 
academic beauty and accuracy of liberty brings them to the table. For some, it's the practice; the 
importance of liberty to their or others' actual lives drive them to learn more about the theory. 

Flow many ways can the liberty movement be divided? Perhaps an unlimited number. Flere are 
a few of the most notorious divisions in the movement, though, and why they are bad: 

• Different interpretations of the same philosophy - Perhaps best exemplified by the rift between 
the Ayn Rand Institute and The Atlas Society in the Objectivist wing of the libertarian movement, 
this division is most stark because one side wants to lay total claim to the term "Objectivist". 

• Anarchism v. Minarchism - Does libertarianism necessarily entail either no government or a 
small government? There are many who take both sides of this debate. Yet, the foolishness of 
this division when it comes to working together to bring about a freer world is similar to the 
debate between two doctors that have different opinions on whether someone who weighs 400 
pounds should ideally weigh 150 or 175 pounds; at the end of the day, they both agree the 
person should weigh less. 

• "Left" vs. "Right" Libertarianism - This is perhaps the division within libertarianism that I dislike 
the most. There should be no "left" or "right" libertarianism. The terms undermine the very 
goal we have set out to achieve: creating a unified libertarian movement. There is certainly a 
great deal of diversity in the movement, but people should be identifying themselves as 
libertarians first and engaging in respectful debate over the meaning of libertarianism on the 
10% of issues where we disagree. In other words, we should be defined by/identify with the 
90% we have in common, rather than the small areas where we disagree. I am not a "left" 
libertarian or a "right" libertarian. I am just a libertarian. And we want to build a movement for 
libertarianism, not "left" or "right" libertarianism. 

• Academics v. Activists - People can be both academic and activist. In fact, the best leaders of a 
movement are both things at once. If you are not academic enough to investigate and articulate 
the principles of liberty properly, you will not be a very effective or trustworthy activist. And if 
you are an academic that doesn't care about the implication of your work on the real world, you 
are not really part of the wider movement (which might be what some desire). 
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It is perhaps more inherent to a movement built around liberty that there will be division. The 
entire premise of the movement is that people should think for themselves and act upon their beliefs 
without the hindrance of others, i.e. be free. In contrast to an authoritarian movement premised upon 
everyone thinking the same way and doing the same thing, the libertarian movement is premised upon 
divergence and tolerance for that difference. 

It is important to not let these divisions manifest themselves as actual divisions of the 
movement, though. We must overcome these differences and work together for the 90% we have in 
common. This has been the greatest failing of the libertarian movement for several generations. Too 
many have sought to be a big fish in a small pond rather than a small fish in a big pond, which has held 
the movement back. The only way to bring about reform, to bring about a freer world, is to work 
together on what we agree upon and respectfully debate those areas where we do disagree. 

In fact, the disagreements we have in the liberty movement have the potential to make us a 
much stronger movement than any other. There can be strength in diversity. 

1. Diverse approaches to liberty mean we have many arguments on our side, which gives us the 
potential to persuade those who disagree with us. This makes liberty potentially appealing to 
many individuals. 

2. Different approaches to ideas lead us to better understand them. Debating other libertarians 
allows us to fine-tune not only our arguments, but our ideas, as well. 

3. Different approaches to strategy means we can cover more ground. 

There is a difference between respectful and disrespectful disagreement. Respectful 
disagreement involves criticism of ideas, not of people. It involves an honest debate over the issues 
where an individual puts forth his or her ideas against their opposite in an effort to determine the truth 
of the matter. Disrespectful disagreement comes in the form of criticizing other people rather than their 
ideas. It also involves a staunch determination to convince someone they are wrong more than to make 
the case that one's own views are true. 


Respectful Debate 

Disrespectful Challenges 

Criticize ideas, not people 

Criticize people and masquerade it as criticizing 
ideas. 

Honest exploration for the truth. 

Determination to make the other person look bad. 

When you boo or challenge someone, it is 
intended to express disagreement, not to silence 
their opinion. 

Boo to drown someone's words out and prevent 
their voice from being heard. 

Ask questions that are intended to elicit a 
meaningful response from someone. 

Grandstand instead of asking a meaningful 
question. 

Listen carefully to and respond to what someone is 
saying. 

Craft a straw man of what the other person is 
saying. 

A conversation between multiple interested 
parties. 

Shouting between people trying to outdo one 
another. 

An effort is made to engage one another rather 
than turn people away. 

An effort is made to shock or draw out particular 
emotions from others that minimizes the 
likelihood of actual engagement. 
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Standing on principle because it is the logical and 
moral thing to do. 

Waving principles around like a shield for 
whatever you want. 

Being able to admit when you are wrong (and 
looking for people to prove so). 

Never admitting you are wrong. Always trying to 
show others are wrong. 


SFL is a big-tent libertarian organization. We welcome all those who are committed to the 
principles of economic, social, and intellectual freedom. We are also welcome to those who are not fully 
committed to those principles, but are interested in learning more about them. We are even welcome 
to those who actively disagree with the principles, but are willing to engage them with us in a respectful 
manner to explore the truth. 

It is easy to give up on the big tent approach, though. Here is a test for everyone: What is the 
issue where you give up being big-tent? Everyone has one. There is a line we all draw in the sand, even 
when we know we shouldn't. For me, it's gay marriage: I draw a hard line at those who believe the 
government should be free to discriminate against individuals because of their sexual orientation. For 
some, it's foreign policy; some argue that any US intervention abroad is a violation of libertarian 
principles, for some, Ron Paul's claims that Russia is not engaged in a war against Ukraine. 

The importance to being big tent is to remain focused on the principles of liberty rather than the 
policies or justifications. The temptation to exclude or "excommunicate", to cut off dialogue rather than 
engage in conversation is what we need to kill. Instead of saying that we shouldn't talk to or speak with 
others, we should welcome all conversation. 

For those who are not big-tent. Students For Liberty is not the organization for you. 
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Chapter 16. Theory of Social Change 


A theory of social change outlines a strategy for how to better society through an organization's 
practices. The importance of SFL's theory of social change serves as a guide for the organization's 
activities and allotment of resources. Projects are valuable if they somehow fit within SFL's theory of 
change. If they have no relationship to the theory of change, they are not advancing SFL's mission. In 
short, the theory of change explains why SFL does what it does. 

SFL's theory of social change applies the principles of F.A. Flayek's theory of production to the 
educational setting to produce change in both academia and society. 


Hayek's Structure of Production Students For Liberty's Theory of Change 




The student body acts as the starting point for all campus efforts. From the student body, we 
can both identify those who believe in liberty and begin persuading others to believe in liberty. 
Converting the authoritarian climate that pervades today's socio-political atmosphere is crucial to 
reaching more students and developing future leaders in the cause of liberty. There are basically three 
types of students to work with from the general student body, and there is a different strategy for how 
to interact with each of them: 

1. Pro-Liberty Students - Identify and bring into the fold. 

2. Agnostic Students - Educate about liberty to get them to become pro-liberty. 

3. Anti-Liberty Students - Make them realize that liberty is a serious ideology that they must deal 
with instead of simply brush aside (and potentially change their minds). 

The second level of the structure of production involves identifying and training leaders of 
liberty on campus. SFL provides resources for campus leaders to become more effective in their 
organizing and holds leaders accountable to a high level of professionalism and productivity in their 
training. We work with many students and student groups who have said SFL has given them the 
enthusiasm and skills to go back to campus and promote liberty. What's more, by producing effective 
leaders of liberty on campus, campus culture will be further transformed from their success, and these 
students will have a greater buy-in to the cause of liberty and while in school and as alumni than if they 
had not worked for liberty while in school. The tangible actions for what we want to accomplish at this 
level include: 

1. Prepare the best students to be leaders of liberty in the future through training and education. 

2. Give them experience in leadership right now. 

3. Connect students with the best resources for them to develop their talents. 
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4. Increase the interest of student leaders in liberty. 

The final product is alumni who support liberty in the real world. Students For Liberty believes 
that the best way to create alumni dedicated to liberty is to get them involved in the cause of liberty 
while they are in school. Most people who work for the cause of liberty as a career have some college 
experience that exposed them to the ideas of liberty. Many of them were student leaders on campus 
and gained experience organizing others or speaking out on behalf of liberty when they were young. 
As we develop alumni dedicated to liberty, campus culture will be transformed as a whole, producing an 
environment more amenable to liberty, leading to greater advocates of liberty. 

1. Help SFL alumni make liberty one of their life projects. 

2. We want to effect change in the real world. 

3. Have alumni support students and student groups. 

All students should connect with and seek support from alumni. To provide additional support 
in this area SFL has launched Alumni For Liberty (AFL), run by its own board of alumni who ran pro¬ 
liberty student groups while they were in college. The AFL board engages in outreach to bring new 
alumni into the network and develop stronger relationships between nonprofits and SFL to provide 
more resources for students. The AFL board is the go-to resource for all things related to engaging 
alumni. 

Student groups support all levels of the structure of production. They are the fastest and easiest 
way to establish a presence for liberty on campus that can reach out to other students easily. 
Developing established groups is crucial to long-term success in reaching students. As such, the goal of 
groups can be broken down into: 

1. Identify Students. 

2. Provide a leadership opportunity for students. 

3. Keep alumni connected to a single, stable entity while membership rotates. 

4. Act as a symbol for liberty to both students and non-students. 
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Chapter 17. The Need for Organization 


The main reason why it is profitable to establish a firm would seem to be that there is a cost of 
using the price mechanism... the operation of a market costs something and by forming an 
organization and allowing some authority (an 'entrepreneur') to direct the resources, certain 
marketing costs are saved. The entrepreneur has to carry out his function at less cost, taking into 
account the fact that he may get factors of production at a lower prices than the market 
transactions which he supersedes, because it is always possible to revert to the open market if he 
fails to do this. 

~Ronald Coase, "The Nature of the Firm"® 

Coase's famous article, "The Nature of the Firm," makes a simple, but important point: even 
though competition and freedom of activity of the free market generally lead to greater efficiency and 
prosperity for everyone, islands of coordination known as "corporations" can also lead to greater 
efficiency and prosperity by aligning individual activity toward a common goal and decreasing 
transaction costs to achieve that goal. While the article was about for-profit corporations, the main 
lessons from Coase's article are directly applicable to nonprofits. Just as firms are created to decrease 
transaction costs for the purpose of making a profit, nonprofits are created to decrease transaction 
costs for the purpose of achieving a common end. 

The value of an organization like Students For Liberty comes about from its ability to (a) provide 
a common vision and (b) the ability to align people, resources, and systems to achieve that vision with 
minimal transaction costs. SFL's vision of a freer future and mission to educate, develop, and empower 
the next generation of leaders of liberty, provides a common framework that all individuals involved 
with SFL can and should support. (While both the vision and mission share similarities with other 
organizations, they are unique in their outlook, focusing on the long-term and supporting young people 
the entire way through their development as leaders of liberty: from introducing them to the principles 
of liberty to empowering them to go out and make a difference in the world.) SFL invests heavily in 
attracting the right people to work together to achieve this goal: full-time staff who maintain the 
organization's infrastructure and ensure we are achieving the organization's goals, student leaders on 
the ground who are on the front lines of the organization's work, alumni who serve as ambassadors for 
the organization and work to achieve the organization's vision, and donors, advisors, and directors, who 
provide support and oversight for the organization's activities. SFL raises the funds, produces physical 
resources, and develops programs that are utilized by these people. And SFL continually refines its 
systems, procedures, and best practices to make sure that our people and resources are reaching their 
full potential. 

The need for organization is not unlimited, though. Coase wrote, "a firm will tend to expand 
until the costs of organising an extra transaction within the firm become equal to the costs of carrying 
out the same transaction by means of an exchange on the open market or the costs of organising in 
another firm."^° It is important to identify when transaction costs of operating within SFL become more 
costly than creating a new organization or operating independently. We must strive to find the right 


® Coase, Ronald. "The Nature of the Firm." Economica, New Series, Vol. 4, No. 16. (Nov., 1937). Available at 
http://www.sonoma.edU/users/e/eyler/426/coasel.pdf . 

Coase, p. 395. 
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level of coordination where we can align people, resources, and systems together to best achieve a 
common vision without impairing the more effective use of any of those things in another structure. 

As an example of the value of organization and SFL, let's focus on one area where SFL decreases 
transaction costs: communication. SFL gets other nonprofit organizations to talk about students and 
focus their attention on how to work with students. SFL gets donors to talk about what students are 
doing and ways to support them. More than anything, SFL gets students to communicate about the 
cause of liberty and how they can be involved in the movement for liberty. Greater interactions among 
people in the movement decrease the transaction costs of general outreach by SFL. 

There are three principal purposes to communication within the organization: determining 
responsibilities, coordinating activities, and sharing information. In determining responsibilities, we 
seek to make sure first that everyone understands and is aligned with the mission of SFL, and second, 
that everyone understands their role in advancing that mission. This ensures that everyone is working 
toward a common end. If someone does not understand the mission of SFL or their role in advancing 
that mission, there has been a failure of communication, which threatens to undermine the efficacy of 
their work. In coordinating activities, we communicate with one another to let each other know how we 
are fulfilling our responsibilities. This helps us focus on what people are doing, rather than what they 
intend to do. Open communications helps us effectively plan our individual activities so as to minimize 
doubling up efforts and produce the most quality work. In sharing information, we maximize the utility 
of work previously done by SFL leaders. Whether it is a list of pro-liberty professors in a certain region, 
schedules from previous conferences, or feedback from a previous grant proposal that was rejected, by 
effectively sharing information with other SFL leaders, we cut down the time and resources that others 
need to accomplish a particular project, which allows them to focus their energies on additional ways to 
achieve SFL's mission. 

As a general rule, communication is a good thing. The more people talk about the student 
movement for liberty and we align our intentions, activities, and information, the more work is being 
done for the student movement. The most important thing for you to do as an SFL leader is to 
communicate with other leaders to make sure everyone is working toward a common end. From 
experience, if an SFL leader ever loses contact with leadership we assume one of two things: (1) That 
individual is not doing their job and they will not be an SFL leader for much longer, or (2) Something bad 
has happened. In either case, lack of communication is a very bad thing. You should respond to all SFL 
communication within 48 hours (and you should be checking your SFL email account at least once every 
day to do this). You should also provide regular updates on your progress with various projects or 
information gathered. Even if it's not requested, sending information about what you've been doing 
lets others know that you're on top of your responsibilities and allows them to align their efforts with 
yours. 

Flowever, balance is required because there is such a thing as too much information. Time is 
scarce. You need to find balance between communicating with other leaders and executing your 
responsibilities. 

SFL is a virtual organization. While we have full-time staff based in DC to take care of the day- 
to-day operations, most of SFL's leaders are spread out across the U.S. and the world. Aside from 
conferences and various leadership retreats, most SFL leaders do not interact with one another face to 
face. The principal means of communication we use is email. Facebook is a bad mechanism for internal 
communication because it's more difficult to maintain records (and Facebook may own everything you 

- STUDENTS FOR LIBERTY - 

j 4 Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforliberty.org 




STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 



say). Phone calls are very effective and should be something you learn to do more often for issues that 
are urgent or short (e.g. if you want to verify a certain fact with someone or set up a meeting) to avoid 
the back and forth of email. Google Chat is a great way to do virtual coffee meetings with other SFL 
leaders you haven't seen in a while because you can see their faces (an important thing to do every now 
and then to humanize your interlocutors). Skype is free and is more often used by international 
students if you want to communicate with them. Even though we are spread out around the world, 
there are many ways to keep in touch with other SFL leaders. 

The virtual nature of SFL should not be interpreted as an effective substitute for the value of in- 
person meetings. We function virtually to gain top leadership talent and to have leadership represent 
SFL in a diversity of geographical regions. The most effective means of collaborating and communicating 
with others, though, is in-person. This is often underappreciated by our generation, but it is true: in- 
person communication allows for you to convey tone, for the dialogue to flow more easily by reading 
the body language of the other person, for participants to work on the same physical product (e.g. 
writing on a piece of paper or whiteboard), and for countless intangible benefits such as trust, 
encouragement, and sense of identity to emerge. One of the reasons SFL's leadership is so 
geographically diverse is so the leaders can interact with new individuals and have in-person meetings 
with them rather than simply interact virtually. Do not underestimate the importance of meeting and 
interact with people face to face. 

The most important caveat to remember about electronic communication (whether email, 
Facebook, text, or anything else) is that it is a terrible medium to convey tone. All it can do is convey the 
words you write down. If you attempt to be sarcastic, humorous, or silly, it will not come through. You 
should be especially careful in any written communication of the way that a person may read the email. 
It's all too easy to unintentionally offend someone or give the impression that you are stepping on their 
toes if you do not give the time or attention to consider how the other person will read your message. 

SFL's internal communication is not perfect. It has significantly improved since the founding of 
the organization, but it can stand to be improved. That is the nature of communication: it can always be 
improved. Remember, the ultimate purpose of internal communication is to align our activities with 
one another and decrease one another's costs of promoting the student movement for liberty. 


STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforliberty.org 




STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 



Chapter 18. Roles & Responsibilities 

"If a foreign country can supply us with a commodity cheaper than we ourselves can 
make it, better buy it of them with some part of the produce of our own industry, 
employed in a way in which we have some advantage." 

~Adam Smith, The Wealth of Nations (Book IV, Section ii, 12) 

"If England had more productive tin mines than other countries, or if, from superior 
machinery or fuel, she had peculiar facilities in manufacturing cotton goods, the prices 
of tin, and of cotton goods, would still in England be regulated by the comparative 
quantity of labour and capital required to produce them, and the competition of our 
merchants would make them very little dearer to the foreign consumer. Our advantage 
in the production of these commodities might be so decided, that probably they could 
bear a very great additional price in the foreign market, without very materially 
diminishing their consumption." 

~David Ricardo, On the Principles of Political Economy and Taxation, 16.43 

No one is responsible for everything in an organization. No one can be. It is important for 
everyone in an organization to adopt a particular role, which brings with it certain responsibilities to 
guide what they spend their time and energy on, and has clearly defined expectations for the results one 
should produce; Roles, Responsibilities, and Expectations (RR&E's) This is important for both oneself and 
others in the organization. 

For you as an individual, having clear roles, responsibilities, and expectations, helps you in three 
principal ways: 

1. Determine Where to Spend Your Time - Without a clear sense of what your role is in the 
organization or what you are expected to do, it is difficult to know what you should be doing, or 
how much you should be doing it. With a clear sense of place in the organization, you can spend 
more time and energy on those activities that are clearly more important for your role and less 
time on those things that are not important for the role. 

2. Helps Develop Skills - By investing heavily in certain areas of work, you can better develop skills 
in those areas than by doing too many things at once with no discernible end in mind. 

3. Establishes Goals to Reach - When you have expectations set out to achieve, you are more likely 
to achieve them. You are also more likely to feel a sense of pride in accomplishment than if you 
didn't have any expectations to beginwith. 

For others in the organization, this establishes a set of predictable relationships, informing them 
of what they need to communicate with you about and what they can expect you to do so they don't 
have to worry about it. 

1. Comparative Advantage - An individual has a comparative advantage in doing something over 
another person if he/she has a lower relative opportunity cost (the value of the best alternative 
foregone) in doing so than the other person. Individuals ought to have the roles and 
responsibilities that suit their comparative advantage in an organization. The process of 
determining who has what roles in the organization is intended to do just that. However, 
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almost as important as determining what role a person has is simply making sure each person 
has to learn what they are good at and allow them to develop skills relative to others. For the 
organization, the more specific roles that people have, the more time is saved as we ensure that 
people aren't overlapping one another's efforts and we can better determine what each person 
ought to be doing. 

2. Organizational Predictability - When a person takes on a set of expectations, they are sending a 
signal to others in the organization that they will produce those results. As such, others in the 
organization don't need to invest their time, energy, or resources in achieving those results. 

They are free to work on other projects, instead. Similarly, roles and responsibilities determine 
who people should communicate with in an organization. What you are supposed to be doing 
establishes what people you ought to be interacting with on a regular basis to achieve your 
goals. Similarly, your role and responsibilities determines what other people ought to be 
communicating with you to achieve their goals. 

3. Individual Accountability - A person who has no role, no responsibilities, and no expectations, 
has no accountability in an organization. There is no way to determine if they have done a poor, 
satisfactory, or exemplary job. Evaluating whether investing in that person was worthwhile or 
not becomes a much more difficult job. 

There are many different roles in SFL: campus leaders, local/campus coordinators, regional 
directors, event organizers, trainers, and more. Each one has an important set of responsibilities and 
expectations that others in the organization depend upon being fulfilled. If they are not fulfilled, others 
in the organization are unable to fulfill their responsibilities. For example: 

1. Campus Leaders - SFL depends upon the leaders of campus groups to be the first point of 
contact with students new to the ideas of liberty. Without increasing the quantity and quality of 
campus leaders, SFL will have fewer students to work with in the very beginning of our structure 
of production, and the overall impact of SFL will decline. 

2. Local Coordinators - SFL's Local and Campus Coordinators are responsible for leading SFL's 
efforts on the ground. While many things come with this, what is most important is the 
identification and development of more campus leaders. Coordinators are the people SFL 
depends on to maintain the student movement for liberty on the ground. 

3. Regional Directors - Those who serve as Regional Directors take responsibility for growing the 
SGE's of SFL in a clearly defined region, such as a city, state, or country. 

The concept of "advancing" in an organization like SFL is a myth. The idea that there is a 
particular hierarchy to climb, recognition to receive, and so on, is a holdover from the mid-20**' century 
corporate structure that doesn't accurately reflect the way an organization like SFL is run. People don't 
advance, they get more responsibilities. It is important to get the right people to own the right 
responsibilities, which means care about incentive structures, but advancement for its own sake is not 
something that anyone should value at SFL. We want people who are looking to better themselves so 
they can better SFL so SFL can bring about a freer future. 

As such, the greatest reward for leaders in SFL is greater autonomy over their own actions and 
authority over more areas where SFL operates. As people prove their abilities as leaders, we want to 
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offer them more resources and give them the room to make a greater impact for liberty. However, this 
is a double-edged sword. With greater autonomy comes greater accountability. 

A new role is nothing more than new responsibilities. Seeking a role for any perks you may 
associate with it is the wrong reason to seek it. Seeking a role to have a greater impact because you 
believe you can do better there is the right reason. Incentives are there to make sure you are able to 
take the role and dedicate yourself to it without having other concerns distract you. 

For those who want new roles and greater responsibilities at SFL, there are three things you can 
do: First, you must show you can do the best job possible in your current role. If you don't excel at what 
you are doing now, why should anyone believe you would do better in something else? Second, take on 
more responsibilities than what is expected of you and show you can do them, too. Not only does this 
prove your capabilities, but it shows that you are committed to bettering SFL and the cause of liberty 
above seeking special perks. Third, show that you have the ability to set a vision for the future. You 
need to do more than execute the plans given to you, you need to be able to create new plans and 
improve what SFL has to justify giving you greater autonomy and authority. 

Similarly, it's important to avoid doing certain things: 

1. Be a "helicopter advisor" - Just come in to tell someone what to do with something they have 
ownership over. 

2. Focus more on what other people are doing than what you are responsible for. 

3. Give input on others' work when you are not meeting your own expectations. 

4. Seek titles because they are important. 

5. Seek "perks" rather than responsibilities. 

Remember, the best indicator of future performance is past performance. Lots of people have 
good ideas. It's easy to talk about generalities that ought to be implemented. What is much more 
difficult and rarer to find in individuals is the ability to execute ambitious programs. Roles are not filled 
with ideas, they are filled with people. And we are looking for the best people to fit the best roles for 
them. 
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Section IV. Leadership 
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Chapter 19. What is Leadership? 

"Leadership is the art of getting someone to do the things that you want done because 

he wants to do it." 

~ Dwight D. Eisenhower 

Leadership is ability. More specifically, leadership is the ability to succeed, to define what 
counts as success, and to inspire others to do the same. 

First, ieadership is the abiiity to succeed. 

My middle school wrestling coach used to say, "Winners find a way to win." What he meant is 
that winners are not always the strongest, the fastest, or the best-trained. Winners are people who go 
out to the mat with a drive to succeed and use whatever they have to win their match. The same 
principle applies to leadership. Whatever they are trying to accomplish, leaders find a way to get the job 
done. 

The goal might be something finite or tangible like running a particular event, or it might be 
something abstract like growing the student movement for liberty. When things get tough, leaders keep 
going. When a problem arises, they don't sit back and say "there's nothing I can do." Leaders say "I'll 
find a solution". Leaders have the creativity to iook at the worid differentiy from everyone eise to 
evaiuate the best means to reach the rightfui ends. 

Knowing how to get the job done requires the ability to accurately perceive the situation and 
take many explicit and implicit factors into account. This requires imagination to think in ways not 
immediately obvious. It requires attention to detail beyond the surface-level of any situation and asking 
questions that get past the plethora of information to the key issues. If others are struggling with a 
problem and seek your help, think of a way to ask the important questions differently. Perhaps it's the 
wrong problem to consider altogether. Most people take the information given to them as everything 
that can and does matter. In reality, however, most information you get will be irrelevant and the most 
important details are rarely ever handed over on a silver platter. The key to making decisions is the 
ability to pick out the important details and discard the irrelevant ones. 

Good leaders always pay attention to detail in order to minimize potential issues down the road. 
Of course, no matter how much you plan, you will always encounter problems you did not anticipate. 
By planning ahead, leaders give themselves time to handle these unexpected situations. If you 
encounter two problems that you foresaw and one that you didn't, you're in a better situation than if 
you have to encounter three that you didn't. In this sense, leaders have the imagination to envision 
both how a project can succeed and fail. This gives them the ability to put out fires when they 
unexpectedly flare up. 

Getting the job done means getting results. Going through the motions or filling one's time with 
work will not create a meaningful product. Leaders are not involved in SFL to put a line on their resume 
or to feel like they've done something for liberty. Those are tangential byproducts. Leaders are 
involved with SFL because they are focused on creating vaiue and making a meaningful impact on the 
world. 
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The ability to succeed involves the ability to determine how to achieve a particular goal. It is an 
ability to analyze the world in such a way as to piece different parts together to form a strategy to 
accomplish that goal. In the context of an organization, this involves paying close attention to people 
and resources to determine what is needed to achieve a goal. How many resources are necessary? 
What resources, specifically? When will different resources be needed? What kind of people are 
needed? How many? Where can they come from? How can you best utilize the people and resources 
already available? This is more commonly known as management. 

Second, leadership is the ability to define what counts as success. 

Leaders go beyond being capable of determining the means to achieve a particular end and 
execute those means to being capable of determining what ends ought to be achieved. There are many 
individuals who can achieve great things that are laid out before them. They can execute plans or take a 
given goal and work backwards to devise a plan to achieve it. Sometimes, however, the goal is not 
obvious and someone needs to determine what should be done. Leaders are the people who not only 
can develop and execute strategies to achieve goals, but can determine what things are worth 
achieving. 

This is aspect of leadership is a perspective. Leaders see the world differently than others. 
They can look at a situation and identify those things that are important and those that are unimportant 
or distracting. They evaluate not only the means, but the ends as well. 

Sometimes, your goal won't be obvious, and it will be your job to figure it out. Leaders know 
how to determine what jobs are worth doing, and they make such determinations well. They 
consistently set the right goals and are able to produce results. 

This only matters after you have figured out how to achieve the expectations previously set out. 
An individual who tries to set goals, but doesn't know how to achieve them, is not a leader. A leader 
doesn't need to know how to divert resources to achieve a goal as soon as they have a goal in mind. 
Remember, leadership is about ability. They need to have the ability to set the right goals and then to 
divert resources in the right directions to achieve those goals. 

This does not mean leaders refuse to work towards ends given them by others or question every 
goal set for them. A leader is someone who seeks to produce value. Whether they come up with a goal 
or have one given by someone else, if it is a worthwhile end, a leader will hold that goal as worthwhile 
and seek to achieve that goal. 

In short, the best leaders don't aim to rack up the most points on a certain standard of success. 
They can also set the standard for what counts as success. 

Third, leadership is the ability to inspire others to do the same. Leaders don't just get others to 
help them out. Leaders inspire others to help out without having to ask for it. Through a combination of 
insight, hard work, personal connections and overarching vision, leaders bring the best out in their 
peers. By showing others what they are personally capable of and willing to do for their cause, leaders 
show others what is possible. After watching a leader at work, others should respond: "if she is going to 
do that much, I need to make sure I do at least this much." 

In order to get the job done, leaders help others get the job done. In many ways, the students 
who organize events or run programs for you are not working for you. You are working for them. They 
are trying to learn how to run programs and develop skills, and your job is to help them succeed in that 
by connecting them with resources and insight from which they otherwise would not have benefited. 
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Your focus is not on developing yourself. In fact, your personal skills and talents will be develop much 
faster by helping others succeed than by analyzing your personal performance. 

The best kind of leader is the kind that creates other leaders. You can only go so far with one 
leader. This point is especially important for SFL because of our student-run nature. Student leadership 
rotates at least every 4 years when people graduate, and often that rotation is much faster. If you are 
not training future leadership for SFL, you are letting SFL down. If we don't prepare new students to 
lead, we are setting SFL up to fail. 

If you can't work with others, you're not a leader. Leadership necessarily involves other people, 
or else you are working on your own. There are different ways of working with others as a leader: 
collaboration, delegation, camaraderie, formal, etc. Flowever, a leader must have a way of inspiring 
others to act to achieve the goals set down by the leader. 

For many people, this component of leadership requires that one inspire dozens, hundreds, or 
thousands of other individuals to qualify as leadership. While that is an ambitious and inspiring goal, it is 
not the right place to start. Leadership begins, as so many other things in life, small. The best thing a 
person can do to build up leadership is to lead a handful of individuals, then a dozen individuals, and 
continually expand their sphere of influence from there rather than try to make an immediate quantum 
leap to thousands. This is not only more realistic, it is more likely to make you a great leader, as you will 
understand the requirements of being a leader at every level and become better prepared for 
influencing hundreds or thousands of individuals. 

There is one additional feature about being a leader that is separate from the concept of 
leadership: responsibility. Leaders are those who not only have these abilities, but utilize them to 
achieve something, and take responsibility for what results. A leader is the first person to say they failed 
and to own their mistakes. They are also the first person to take responsibility for the mistakes of 
others, not to give the appearance of humility, but because they realize that they actually are 
responsible for the actions of others. When a leader sets a goal, it is up to them to achieve it. Any 
failings of others in doing so is their own failure. They know this, and they own this. What is most 
important here is understanding where you are best suited to lead. Do not bite off more than you can 
chew. Admit your mistakes and limits. Work on becoming better. 


Being a leader is not about the results one achieves. Being a leader is a perspective: the ability 
to achieve a goal given to you, to determine what goals are worth achieving, and effectively inspire 
others to join you in the effort. 
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Chapter 20. Management: A Prerequisite Skill 

Most management books today downplay the role of management in organizational life. They 
emphasize the need for "leadership," "empowerment," and "inspiration," taking the role of 
management as a given. The reason for this is that for half a century, all of the literature in business was 
about management, about directing organizational resources (human, capital, material, and other) in 
the most productive way to produce value. The early half of the 20**^ century focused upon the creation 
of the modern corporation: its structure, purpose, and activities. The latter half the 20**^ century then 
focused on how to improve the modern corporation through the use of management, a means of 
directing resources to their most productive capacities, something that had been inconceivable before 
the widespread establishment of systems of immediate and regular interactions of particular human 
beings with one another outside of militaries and governments. By the time the 21^' century rolled 
around, many began to wonder what was next, and came upon the next big thing: leadership. In 
addition to directing resources to predefined valuable ends, corporations need people who can define 
what ends are valuable and establish systems where resources produce them without direction. 

While SFL is part of this 21^* century approach to corporate emphasis on leadership, it's wrong 
to treat SFL like a contemporary business practices book. SFL has not been around for half a century. 

SFL does not have billions of dollars worth of resources that are already being utilized in efficient 
manners. SFL doesn't need to move beyond management to leadership. SFL needs both effective 
management and strong leadership. As such, while most of this section will address what it means to be 
an effective leader of liberty, this chapter will focus on management. Management does not only come 
before leadership chronologically in the history of business theory, it is a prerequisite skill to leadership. 

Management is utilization of the people and resources available to efficiently and effectively 
achieve a particular goal or objective. To manage is not to set a goal, but to determine how to achieve 
that goal given what is available to you. 

What is available to achieve any goal comes down to three variables: people, resources, 
systems, and time. 

1. People - This is the most important factor in being able to achieve a goal. More people working 
on a problem means you can get more done. Fligher skilled people are even better because 
they can better leverage the other variables below to achieve the goal. 

2. Resources - This includes financial resources, technology, data, and other physical and non¬ 
physical materials that can be leveraged by the people working on the goal to achieve that end. 

3. Time - Time is a powerful variable that can be leveraged for success and ought to be properly 
appreciated. 

The role of the manager is to utilize these variables more efficiently and more productively than 
anyone else would. While these are related concepts, there is an important difference. Increasing 
efficiency means achieving what you could before without using as many resources as before. 

Increasing productivity means creating more value than before with the inputs you have available. The 
most successful managers are capable of improving efficiency and productivity at the same time: 
accomplishing more with less. 
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If this sounds like an overly-simplistic explanation of management, that's because it is. There is 
much more to management than this. There are countless books, articles, lectures, and theories on 
management. There is no way to provide a rigorous analysis of management here. The point of this 
chapter is to emphasize the importance of being able to take a given goal and turn it into reality given 
limited resources. To that end, here are some tips about management: 

1. Management is not static. It involves the continual rearrangement and manipulation of these 
variables to achieve the predetermined goal. 

2. Descriptions are poor substitutes for illustrations. Don't rely upon reading or writing what to 
do. (a) Show them how something is done and (b) talk about the process with them to make 
sure they understand not only the what, but also the why behind what they are doing. 

3. Use reports. Managers have specific goals to achieve. You can set subgoals to build up 
expectations to achieve those larger goals and measure how your team is doing to achieve 
them. But don't create reports for the sake of creating reports. Create reports that you can use 
to either reward individuals who are doing well or change activities that are not going well. 

4. Manage on the ground. As helpful as reports are, don't rely exclusively upon them. Go see 
what's happening yourself and show people what to do yourself. 

As well, here are some ways that management typically goes wrong: 

1. Micromanagement - When you give a responsibility to someone on your team, don't act as 
though that person is just an extension of yourself, watching, critiquing, and revising their every 
move. This is not only degrading/annoying for them, but it is a poor use of your time. If you 
find that you are micromanaging your team, either you have the wrong people on the team, or 
you are the wrong person in charge of it. 

2. Absentee Management - The opposite of micromanagement, too often managers will give 
people a set of goals and then never check in on them again. You need to ensure that your 
team is progressing and that you will accomplish your overarching objective. As a manager, you 
not only need to make sure you are utilizing your time, money, and other resources effectively, 
but that others on your team are doing so as well. 

3. Relying on Management Alone - And now we are back at the concern that started this chapter. 
For too long, companies and organizations thought that all you needed to develop were 
management skills in those at the top because management was everything at an organization. 
They thought having skilled strategists was enough to having a successful organization. Yet, the 
ability to achieve goals is not enough. You need people who are able to determine what goals 
are important and get others to both achieve those goals and help refine them. 
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Chapter 21. Identity: Beyond Leadership 

Being a leader means that you're directing resources and individuals on behalf of something or 
someone else. The best leaders do more than that, though. Leaders in every meaningful sense are the 
organization. They represent the organization to outsiders. They decide what the organization does. 
They determine whether the organization will exist in the future or not. They are the ones who 
associate their personal success with the success of the organization because the success of the 
organization is dependent on their personal success. By reading this handbook, you are not simply 
accepting the position of "leader" in SFL. You are taking ownership over the organization. And in the 
very same way, you are taking on SFL as an identity. In every important sense of the phrase, you are 
SFL 

You have committed yourself to a higher standard than others. SFL, as an organization, has 
taken on the responsibility of identifying and preparing students to be leaders of liberty at all levels in all 
fields. Being in SFL's leadership means you have personally taken on that responsibility. Many 
individuals apply for leadership positions in SFL. Not all of them are accepted, for a litany of reasons. 
Some of those not accepted are highly qualified candidates who we believe will go on to do great things 
for liberty, but who were not best suited for the SFL leadership role. You have taken on a debit that you 
now owe to SFL and the countless students out there who rely upon you for support. 

To be an effective SFL leader, you cannot regard this position as something you do to bulk up 
your resume or fill in your spare time. This is something you do because it is a part of who you are. This 
is your organization, your work, your cause. When students ask "What resources does SFL offer?", your 
response should not be, "SFL has...". Your response should be, "Well, we have..." When people ask you 
at a party, "So what are you involved in?" your first response should be "Students For Libertyl" 

You are an example for others. From here on out, others will look to you as a representative of 
SFL. Students will take your actions and your words as examples of what a strong student leader should 
say and do. By accepting this position, you are accepting responsibility for the influence you will have on 
other students. Nonprofit representatives will interpret your Facebook messages as a reflection on SFL. 
While you will have a very active life outside of SFL, people will associate what you do with SFL. It's the 
way people view the world. And that means it's the way people will view SFL. 

Flow do you know that you are more than a leader for SFL? The people who truly have gone 
beyond simple leadership are those who realize they have the most fun when working on SFL. If your 
responsibilities for SFL are a chore, something is wrong. Working with other students to promote liberty 
on campus should be exhilarating. There are few opportunities out there for young people to take 
ownership over an organization, acquire access to such wide-ranging resources and have the freedom to 
innovate new methods for advancing freedom. The best SFL leaders are thinking about new strategic 
plans while on the treadmill at the gym or scribbling an idea to market their program on a napkin at 
lunch. Your break from schoolwork at night should be SFL. None of this should be because you feel 
obligated, though. All of this should happen because you want to do it. 

The future of SFL is in your hands. At one level, we must all recognize that our time with SFL is 
short. We will all graduate, no longer hold the status of student, and so need to step down while new 
students take our places. At another level, though, you the best SFL leaders will remain involved with 
SFL for the rest of their lives. In the same way alumni feel passionate about their alma mater. 
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remembering all the good times they had there, valuing the education it provided them, and seeking to 
support the students currently at the school, you should feel the same way about SFL. 

There will always be new students entering college who are interested in exploring the ideas of 
liberty. There may not always be an organization like SFL in existence to support them. There was a 
long period of time when students were on their own, left to fend for themselves in a hostile, academic 
wilderness with no instructions or resources to help them. The student movement for liberty was 
effectively dead for decades because of this. With SFL's founding, though, the student movement for 
liberty was transformed (or, in many ways, it was finally born). But the student movement for liberty 
will always hold a precarious status. SFL will only exist as long as it has leaders driving it to grow and 
innovate. 

As an SFL leader, you are always representing SFL and what you say will be interpreted as a 
message from SFL. Even if you don't intend for it to be that way, others will interpret your message that 
way. You should always conduct yourself and your public communications in a way that will reflect 
positively on SFL. Refer to SFL's Policy Guide for more details. 

You are not just an SFL leader. You are SFL. SFL's success is intimately tied to your success. SFL 
will rise when you rise and fall when you fall. If you feel a shiver run down your back, then you're 
already feeling the right way about this. 
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Chapter 22. A Theory of Empowerment 

There are many young individuals passionate about liberty and filled with a burning desire to 
fight for a freer world who will come up and ask "How can I help?" This question is understandable. 
However, that question is the problem. The only answer that holds promise for creating a substantive 
movement for liberty and effecting change in the world is, "The best way for you to help is to learn how 
to not ask that question again. When you move beyond the question of 'how', then you are able to 
really help." 

This is likely a challenge to everything you have been taught. The common experience of youth 
is to take orders and follow rules. The world is an imposing place full of constraints and directions given 
by others. Learning to please others and excel at the tasks given to you by others is the highest mark of 
achievement. There is no creation, only navigation. For SFL, in contrast, the world is a construction that 
results from the interactions of both the individual and the people around her. SFL is founded on the 
premise that students can take ownership of their lives and their world, and through their own effort, 
make the world a different place. 

You can create the world. You not only can influence it, but you can literally construct the world 
around you. There is no standard for success naturally determined by society. You get to set the 
standard for what success means and determine how to get there. SFL as an organization does set 
standards that are used to evaluate individuals, but these standards are dedicated to a certain purpose 
that individuals accept and can reject. These are standards established by the SFL leadership members 
themselves based on a realistic determination of what constitutes success. However, if you do not 
accept the goals of SFL, you do not have to be part of the leadership. SFL even provides the resources 
and support for new organizations and initiatives to be created that establish new goals and metrics of 
evaluation. To the extent that you are part of SFL's leadership, you accept the methods of evaluating 
leadership, or you offer solutions to reform methods of evaluation. 

The feeling of subordination is exacerbated by the typical education system and lifestyle 
imposed on youth. When you are young, you are taught how to follow the rules laid down by others. 
You are rewarded for doing as told and conforming to the expectations set by people who came before 
you. The typical course set for the high-achieving high school student is to get good grades on exams 
given by teachers, participate in activities organized by teachers and parents, and continue on an 
educational path that society has nearly deemed the only acceptable option for any self-respecting 
individual (i.e. college). By the time that young people graduate college and enter "the real world," they 
are so indoctrinated by the idea that there is a hierarchical structure given by others for how they ought 
to evaluate success, that one of three things happens: (1) They seek out definitions of success either in 
terms of wealth accumulation, fame, or some other externally defined metric. (2) They experience an 
identity crisis by which they lose sense of what success means entirely. (3) They learn how to construct 
their own standard of success. 

If someone tells you, "It can't be done," don't just take them on their word. Ask, "Why not?" 
Many times, their only response will be "Because no one has done it before." This is no reason for why 
you can't accomplish it. When a hurdle is placed in front of you, don't stop. Find a way around it. Only 


This is not a critique of child-rearing in general. It is that childhood and adulthood are different. Successfully 
transitioning this is critical to one's ability to interact with the world. 
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in rare circumstances is there actually no way to accomplish your goal. It will likely take hard work, 
creativity, and time, but there is always a way to achieve your goal. 

The key is to focus on the goal and not the means of reaching that goal. Don't be set on holding 
a conference in a particular room. Be flexible to find other locations. Your end shouldn't change, but 
the way you reach that end can and should change as the situation changes. 

This is a call for freedom fighters not to be simple foot soldiers, but to use their minds. Only 
when those who care about liberty are able to craft their own strategies for advancing freedom and 
bringing new perspectives and intellectual ammunition to the battlefield can they be meaningful 
participants. 

This does not mean that you should become arrogant and tell everyone else what to do. 
Moving beyond the question of "how?" does not mean you get to tell others how they should support 
liberty. If you stop asking "how?" and instead start telling others, "here's how you need to do it", then 
you've missed the point. There is no blueprint or silver bullet to create a free society. Nor is there a 
single strategy that will take care of everything or a single person who can carry the burden on her 
shoulders. We need more people to develop and implement new strategies. 

It may be easier to first explain what I do not mean. The first alternative that this theory of 
empowerment rejects is incompetence. Typically, older individuals believe that young people don't 
have the skill, experience, seriousness, or professionalism to make a difference in the world. All too 
often, older individuals assume that youth are incapable of changing the world simply because they 
have no skills or experience to do so. In fact, this is a standard perspective of youth in internships. 
The default in organizations is for interns to wait for someone to tell them what to do. If a problem 
arises, the manager must come in to make a decision about what to do. In SFL, we care most about 
solving the problem. Each individual is empowered to find a solution within the confines of the rules of 
the organization and the guidelines of the situation. 

A second alternative that empowerment rejects is paternalism. Under this theory, students are 
pieces of a larger structure to be developed and maneuvered by leadership at the top of the 
organization for particular ends. Students are expected to follow a strict set of instructions for a strict 
purpose. To that end, they are replaceable. No individual's function is unique. The role of the 
individual is to carry out the instructions of those at top, and so any person is capable of taking their 
place so long as they carry out the instructions. This structure assumes a particular goal and a definitive 
means of reaching that goal. Vaclav Havel, a Czech dissident under USSR rule described the means by 
which paternalistic authority utilized ideology to maintain its hold over people: 

Ideology is a specious way of relating to the world. It offers human beings the illusion of an 
identity, of dignity, and of morality while making it easier for them to part with them. As the 
repository of something suprapersonal and objective, it enables people to deceive their 
conscience and conceal their true position and their inglorious modus vivendi, both from the 
world and from themselves. It is a very pragmatic but, at the same time, an apparently dignified 
way of legitimizing what is above, below, and on either side. It is directed toward people and 
toward God. It is a veil behind which human beings can hide their own fallen existence, their 
trivialization, and their adaptation to the status quo. It is an excuse that everyone can use, from 
the greengrocer, who conceals his fear of losing his job behind an alleged interest in the 
unification of the workers of the world, to the highest functionary, whose interest in staying in 
power can be cloaked in phrases about service to the working class. The primary excusatory 
function of ideology, therefore, is to provide people, both as victims and pillars of the post- 
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totalitarian system, with the illusion that the system is in harmony with the human order and the 
order of the universe. 

An imposed order that directs how people behave and to what particular end they work is 
unsustainable in the pursuit of liberty. First and foremost, we don't know what the end goal of a pro¬ 
liberty society is. We may be able to expound on certain principles and policies, but the specific 
formulation of how a pro-liberty society will function is unclear. That is what makes it unique. It is not 
driven by philosophers or economists saying "this is it". What's more, the goal for SFL's ideal end is 
unclear as well. Without a clear idea of what we want to achieve, we have no way of devising a method 
of getting there. Second, even if we did know the end goal, we wouldn't have a clear mechanism for 
getting there. Third, the means of achieving the end is not so cut and dry as to allow people to be 
replaced. SFL's success relies on unique individuals providing unique skill sets and providing unique 
perspectives to the organization's expansion. Though SFL leaders eventually move on, the direction of 
SFL is intimately tied to the direction given by its current and future leadership. 

Given that SFL seeks to empower individuals, there may be some confusion about SFL's stance 
when it comes to pride and humility. SFL's leaders should be proud to be part of SFL and their work for 
liberty. Flowever, they must embrace humility as well. They must be humble enough to recognize their 
failings and areas in need of improvement. The goal at all times is to be honest. If the honest evaluation 
of an individual's work is that she deserves praise, then we will praise her. If the honest evaluation of an 
individual's work is that she has not succeeded, then she will not be praised. 

To fully empower yourself, you must understand the relationship between your and others. The 
value of working with others is threefold. First, by working with others you can increase your impact 
because more people are working on the project. Second, the interaction with others allows ideas to be 
challenged and developed in ways unparalleled by an individual's thought processes so they become 
stronger. Third, working with others requires those opposed to liberty to recognize the pro-liberty 
position and engage it. 

The best way to advance the cause of liberty is to use these suggestions to empower other 
students. After all, SFL is premised entirely on the principle that students can change the world if they 
effectively engage with and inspire othersi 

This theory of empowerment is tangibly represented in SFL's strategy for working with students. 
SFL's mechanisms of supporting pro-liberty students can be grouped into three categories: 

1. Training - SFL provides handbooks, webinars, workshops, and leadership programs for students 
to learn best practices and gain hands-on experience in leadership. 

2. Resourcing - SFL provides books, webinars, conferences, speakers networks, and other 
resources to help students promote liberty on their campus. 

3. Networking - SFL connects students with other students and opportunities available to them 
offered by other organizations dedicated to liberty. 

Simply put, SFL's strategy is to empower students to be effective advocates of liberty in 
whatever way they want to promote liberty. We do not want to try to fit students into a particular 
category or impose a particular avenue of action on them. Rather, the best advocates of liberty are 
those who combine their personal passions with their defense of liberty. Our job is to help students 
identify their personal strengths and develop their ability to promote liberty in that area. If students are 
interested in ideas, we want to help them educate their peers and develop their own ideas for liberty. If 
students are interested in activism, we want to help them hold protests. Instead of telling students "this 
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is the only way to promote liberty" we want to tell them, "There are many ways to promote liberty. The 
best way you can promote liberty is by doing what you are best at and most interested in, so do that." 

This applies to the career interests of SFL members as well. We want to develop leaders of 
liberty at all levels, in all fields. We don't even want to ask that students work full time for the cause of 
liberty. What is important is that individuals make liberty one of their life projects. The more there are 
advocates of liberty in a diversity of fields, the stronger the movement will be. We want to prepare 
students to be strong academics to develop the intellectual foundations of the movement. We want to 
give young journalists the experience to go on and advance the message of liberty through new and old 
media. We want SFL members to become successful businesspeople so prominent community 
members espouse liberty and donate back to the movement. If individuals want to work in politics, they 
should develop leadership skills while young. And of course, the more human capital we can provide 
the nonprofit liberty movement, the better. 

This also applies to how SFL works with student groups: We empower them to advance liberty. 
We don't control them from the top-down by giving them directives. Nor do we treat them as though 
they are entirely dependent on SFL's main office for purpose or existence. We do not provide financial 
support in part to ensure that groups remain independent and self-directed rather than being held 
accountable to and reacting solely to the national office. The way SFL does support groups is primarily 
by providing a forum where student leaders can meet one another and share their experiences. SFL 
Conferences are places to meet other students, featuring workshops on student organizing run by 
students. Local coalitions of student groups are meant to encourage discussion and collaboration 
between leaders who may otherwise not communicate. Resources such as the E-Leadership series, 
leadership handbooks, free books, and other tangible products are offered to students, they are 
primarily created and distributed by student leaders on SFL's Executive Board and Campus Coordinator 
Program. SFL provides oversight and support for groups. SFL does not dictate how a group must 
function. 

Because SFL does not have a chapter model, we can work with a diversity of pro-liberty groups. 
Whether they are as Students For Liberty, College Libertarians, Young Americans for Liberty, Campus 
Objectivists, Austrian Economists or issue-specific advocacy groups such as Students for Sensible Drug 
Policy, Students for Concealed Carry on Campus, we support them because our strategy relies upon 
bottom-up empowerment rather than top-down assimilation. There are many issues and many 
philosophies that comprise the liberty movement. SFL exists to serve students interested in those issues 
and philosophies across the spectrum to build the liberty movement as a whole. 

Asking the question, "Flow can I help?" is a good thing. It expresses an interest in liberty and a 
desire to effect change. But on its own, it's not enough. If the person asking that really means "I am 
ready to contribute the following ideas and creative skills depending on what the status and needs of 
the organization are" then it may actually be valuable because it represents a proactive inquiry into the 
organization and the individual herself. Flowever, if its meaning is, "Just tell me what to do," then the 
individual is merely looking to take orders and add little intellectual effort into the project. The goal of 
empowerment is to get students to use their intellectual abilities for liberty. As an SFL leader, you will 
be trained and expected to do just that, and your job will be to work with other students to do the 
same. 
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Chapter 23. ATheory of Volunteering 


To fully understand how to run a successful organization, a comprehensive and coherent theory 
of volunteering must be established. Why should people give up their time to work with you, on your 
project, rather than something else? How can they be best utilized by the organization? What 
organizational structure will maximize the value produced by the volunteers? This section's rhetoric is 
of volunteering, which is most appropriate for describing how to get individuals to put forth effort with 
few tangible rewards in a nonprofit organization, but it applies to the various motivations people have 
for dedicating their time to any type of organization. There are three different types of volunteers that 
can be illustrated according to this pyramidal scheme: 


Tier 1 


Tier? 


Tiers 



What is important to note is that not all individuals will reach the third and final tier of 
volunteerism. Some will make it to the second tier, but not be willing or capable of making their identity 
the organization. Most won't even go past the first tier, looking for direct commands on how to support 
the cause, but failing to provide more than their time and body to the cause. 

Tier 3 Volunteers 

Tier 3 individuals are at the base of the volunteer pyramid because they are the most common 
type of volunteer. They are willing to dedicate their body to the cause through menial tasks that do not 
involve creative thinking or significant mental energy. This is not a criticism of individuals at this level, 
but an explanation of their best fit into the organization's leadership. 

The paradigmatic Tier 3 individual is passionate about the mission of the organization, but 
ignorant of either the intricacies of the philosophy of liberty or strategy for how to affect social change. 
This is most common in new volunteers because they are simply unfamiliar with the organization and 
cannot determine how to put their skills to use. They might also simply not have the time to move up 
the volunteer pyramid. It's important not to ignore these individuals. By getting them to volunteer for a 
few hours, you make them feel like they are part of the organization and the cause. Not only will this 
make them appreciate the cause more, but it may lead them to value the organization more and offer to 
get involved in the future. 

The types of tasks you should give them should be as straight-forward and step-by-step as 
possible (i.e. a checklist or simple instructions for a single task). Flyering is a great task for Tier 
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Svolunteers. However, make sure you don't just ask them to flyer. Give them instructions on where to 
flyer, how many flyers should go up, and any details of the way the flyers should be placed. The more 
specific you can be, the better. 

Tier 2 Volunteers 

Tier 2 volunteers are willing to go beyond using their bodies to using their minds to better the 
organization. They are willing to strategize about projects or even organize events themselves. They 
are capable of both critically evaluating what the organization is doing and constructively developing it.^^ 
Do not give total authority over a project to a Tier 2 volunteer. While they are willing to 
organize a single event and have the skill set to get the job done, because they do not associate their 
identity with the organization, they may run the project in a way detrimental to the organization. They 
may not account for the branding or image of the organization because they are not as familiar with it. 
They may cut corners that they consider inconsequential, but which might actually undermine your 
purpose for running the event because they don't have the same end in mind. The best strategy is to 
delegate responsibilities to Tier 2 volunteers, but have a Tier 1 volunteer provide oversight to make sure 
things are running smoothly and fulfilling your expectations. 

Just because someone offers to organize an event or says they have lots of time to help out does 
not mean they are a good Tier 2 candidate. These are prerequisites, but there are other qualities you 
should look for in Tier 2 leaders. These include creativity, past experience, an understanding of the 
purpose of the project, professionalism, and trustworthiness. 

Tier 1 Volunteers 

The highest level of volunteers for an organization go from just donating time, body and mind, 
to developing identity with the organization. When someone asks them, "What do you do?" they their 
first response is, "Students For Liberty". 

Tier 1 individuals understand the vision of the organization, creatively critique and construct the 
strategy for advancing the organization, and spend a significant amount of their time thinking about the 
organization. Tier 1 individuals spend time visualizing their work for the organization, predicting 
possible events that will occur and envisioning how they would respond to those events. 

A person who is ready to volunteer their body, but not their mind, will not be able to 
successfully organize an event that takes significant planning. You should not rely on a person who only 
offers to organize a single event. Remember that an organization is driven by its Tier 1 volunteers: it will 
not succeed without the right people in the right positions of leadership. 

The Lesson: Do not give all volunteers or leaders the same amount of responsibility. 
Honestly assess what tier of volunteer they are and give them responsibilities 
commensurate with that tier. Giving individuals too much responsibility when they are 
not qualified threatens the projects they are responsible for and the stability of the 


Lots of individuals will provide criticism and think they are helping the organization. However, so long as their 
criticism is strictly negative, providing feedback on what you should not be doing, they are offering little support. 
They are not Tier 2 individuals. They are not on the scale at all because criticism is only valuable if it is 
accompanied by plausible solutions to that criticism. Unless the individual provides criticism, offers a solution, and 
then volunteers to implement that solution, do not consider them a valuable contributor. 
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organization and will most likely only serve to overwhelm and discourage. Giving 
individuals too little responsibility when they are qualified for more will leave them 
disappointed and disheartened with the organization. Treat Tier 3 volunteers as Tier 3 
and Tier 1 volunteers as Tier 1. 
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Chapter 24. Leadership Selection 

This point is so critical to SFL's success that it deserves repeating: SFL's success relies entirely on 
its leadership, and SFL's future success relies on preparing students to fill future leadership roles. As a 
student-run organization, each person's leadership position has a limited time horizon with SFL. To 
replace outgoing leaders and continually bring fresh perspectives to the organization, SFL needs to bring 
on new leadership each year. For SFL to succeed, there needs to be stability to leadership at the top, 
which SFL maintains through its Board of Directors and Alumni For Liberty. There must also be turnover 
in leadership for students to remain the principal drivers of the organization. Unlike normal nonprofits 
and think tanks, SFL cannot rely on developing a handful of leaders in the beginning to run the 
organization for 20 years. One of your most important tasks as an SFL leader is to find 2 replacements 
for yourself, who will do even better than you. 

Most people who actively support liberty are not ideal candidates for SFL leadership. A very 
specific type of person is needed. The best qualities to look for are detailed below, but the general 
demeanor of an ideal SFL candidate is someone passionate not just about the ideas of liberty, but about 
seeing those ideas implemented in the real world. There are many individuals who are strong advocates 
of liberty, but who are not suited to lead an organization or manage events and activities that will 
promote liberty. There are many avenues by which a person can promote liberty. The skill set required 
for each one of those avenues will be different. If someone is unqualified to be a leader in SFL, it is not 
necessarily a reflection on their abilities to advance liberty overall. 

To evaluate potential and current leaders, SFL relies heavily on the MBM Virtue and Talents 
Matrix, copied from The Science of Success below: 

Virtue and Talents Matrix 


Consistent with 
MBM principles 

Values and Beliefs 


Not consistent with 
MBM principles 


Does not meet expectations Meets or exceeds expectations 

Skills and Knowledge Specific to Role 

The y-axis ranks the alignment of the individual's values and beliefs with those of SFL. This 
includes alignment with our management philosophy of entrepreneurism, responsibility, focus on 
results, and attention to professionalism among others. The x-axis ranks the skills and knowledge of a 
candidate for their prospective position. 

An ideal candidate is someone who is in quadrant 1, someone whose values align with SFL and 
whose skills and knowledge meet or exceed expectations. This person agrees with what we're doing 


II 


III 

IV 


STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforliberty.org 












STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 



and can get the job done. We want to bring them into the leadership, even if we don't initially have a 
particular position in mind. 

If a quadrant 1 candidate cannot be found, a quadrant II candidate is second-best. This is an 
individual whose values and beliefs align with SFL, but who may not yet have the skills and knowledge to 
be the best at the position. This may seem counter-intuitive because many people think that the second 
best would be someone who has the skills to get a job done. The logic is that even if they don't have the 
same values, they can at least do the job and will be advancing the mission of the organization, by which 
the values will be advanced. However, this is wrong. We never want to bring a quadrant 4 candidate 
into the organization. A quadrant 4 candidate has the skills to use against the values of the 
organization, potentially undermining everyone else's work. Even a quadrant 3 candidate is better 
because she is too incompetent to cause trouble, even if that is her intention. 

Selection Standards 

1. Values - What people believe in and the principles that they rely upon to motivate themselves 
and prioritize their activities. 

2. Commitment to the Organization - There are lots of ways to promote liberty. SFL needs leaders 
who will be committed not only to liberty, but to SFL. If a candidate prioritizes another 
organization or strategy that is antithetical to SFL's, then she will not be invested in the 
organization. 

3. Perspective - The way a leader perceives the world will directly influence the decisions they 
make and the actions they take. 

4. Skills - While this may be the most important trait to actually running the organization, it should 
be one of the least important traits for selecting a leader. Skills can be taught. An individual's 
beliefs about the organization and world is less likely to change. 

5. Experience - What experiences a leader brings to the table will influence their perspective and 
skills. 

6. Dynamic - How will the candidate fit with the other likely members of the leadership team? 
Will they get along? Will there be too much overlap in areas of interest or skill? 

7. Role Fit - Not everyone is ready for every role. This may be so obvious it seems meaningless, 
but it's not. Don't try to promote an individual just because they are doing well in their current 
role. Don't try to fit a person into a position that is not suited for them. 

Rejecting Candidates 

1. Be nice - When rejecting a candidate, the key is to let them down as politely as possible. 

2. Give few details for the rejection to new individuais - Be cautious with individuals that you 
know. For liability purposes, SFL generally does not provide feedback for rejections. Any 
feedback should come from someone near the top of SFL's leadership to ensure that the 
appropriate things are said. 

3. Come up with ways for the individual to remain involved - Then follow up with them soon 
afterward with tangible action items. 

4. Mentor - If they have potential, but just weren't ready, mentor informally after they are 
rejected. 

5. Emphasize the fit- Feel free to use the oddly appropriate line, "It's not you, it's the role." 
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6. // the rejected candidate gets angry about their rejection, you made the right decision - A sign of 
maturity and professionalism is the ability to take rejection well. For a rejected candidate to 
complain on Facebook or send angry messages afterward is likely not someone who is ready for 
a high stress, high pressured position. 


Traits 

While every individual is different and the best leaders have their own, unique way of doing 
things, there are a few traits to look for in students that may indicate potential to be an SFL leader: 

1. Interest in SFL - This is one of the most important requirements for SFL leadership. We do not 
want someone who is just interested in promoting liberty. We want someone who is interested 
in SFL's mission and strategy. While the candidate may not know specifically how his or her 
interests align with SFL's projects, we as interviewers will be able to determine how compatible 
the individual is with our mission. Someone saying they are interested in SFL is not as important 
as whether their interests in social change and activities align with SFL's theory of change. 

2. Excitement - Flow much energy does an individual have? If they are lukewarm when talking 
about SFL, they likely don't have a lot of energy to keep them going through the long nights and 
difficult projects that will come up in an SFL leadership position. 

3. Creativity - If a leader is going to identify which issues are important and which can be discarded 
in their decision-making process, they need to have a creative mind. To produce value, you 
need to be able to see potential areas of growth and innovation that no one else sees. Look for 
creativity in the way they evaluate arguments, how they describe problems they have faced, and 
the ideas for action that they have in mind. If the person describes ideas abstractly and with the 
same perspectives as everyone else, that is a sign they are not creative. If they make you think 
about a problem or a solution in a different manner than you had before, that is a sign they are 
creative. 

4. Organization - As an SFL leader, they are going to have to juggle many projects at once. They 
need to be able to balance their many responsibilities at once, which requires a level of 
organization and management that goes beyond simply taking on one task at a time. 

5. Professionalism - In order to be taken seriously by the outside world, we need to take ourselves 
seriously inside SFL. Professionalism has always been a hallmark of SFL's identity and it isn't 
something that can really be taught. Candidates don't have to be the most fashionable or most 
loquacious individuals, but they need to present themselves as serious individuals with a serious 
job that will fit SFL's reputation of professionalism. 

6. Risk - Ideal SFL candidates are willing to take risks, not in the abstract, but with their own name 
on the line. More than anything else, this shows both a focus on producing value and a 
willingness to do whatever it takes to see a project succeed. 

7. Realism - While a candidate should be willing to take risks, she also needs to be grounded in 
reality, neither over or underestimating the potential for change. The more grounded an 
individual is in the facts of a situation, the more likely they are to succeed. When they ignore 
reality and focus on ideals in a vacuum, they become less able to properly plan a strategy and 
react to unforeseen events. 
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8. Aspirations - Does the individual want to change the world? The kind of person who thinks that 
there is a chance for liberty to succeed and wants to be part of a movement that will make it 
succeed is far more desirable than someone who doesn't expect liberty to succeed. 
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Chapter 25. Tips for SFL Leaders 


1. Never assume. 

Making assumptions is the surest way to over-iook a probiem. When running a group or 
pianning an event, make sure to have open communication with your members and voiunteers 
to keep everyone on the same page. Same goes for speakers, university bureaucrats, etc. Be 
very specific with them. Do not assume X group is attending or Y iogistic is taken care of uniess 
you are absoiuteiy sure of it. if you ever us the term, "i assume," you wiii be reprimanded. 

2. Your passion is your greatest resource. 

There is no substitute for passion. Smart peopie who are not passionate won't put the effort 
into making something great. Peopie with iots of money or connections at their disposai don't 
know what to do with it without passion. When the work gets tough or probiems arise, it wiii 
require passion for iiberty to keep you going. Your passion to make a difference wiii keep you 
focused on taking care of the probiem. it wiii make you iook at the probiem differentiy to find a 
soiution. Your passion wiii make you work harder and so put your inteiiigence to good use. 
Make sure to maintain your passion. If you're worried that you're losing it, talk with someone 
who can energize you, watch an inspirational movie, or just take a break. If you lose your 
passion, you will lose your ability to be an effective leader. 

3. Be willing to kill your babies. 

Be willing to admit when a project has failed and eliminate it. When you start an organization or 
effort, it will come to feel like your baby in some sense. You have created it. You helped raise it. 
You are responsible for it. But sometimes, projects fail. If you're spending your time 
experimenting on new ventures and ideas as much as you should, then you will experience 
many failures. In order for you to spend your time and resources on the most productive 
projects possible, you need to be willing to cut some projects and move on. This is the normal 
course of life. This is the process of experimentation and creative destruction. Don't see it as 
the end, though. It is the beginning of something bigger and better. 

4. Maintain quality with growth. 

SFL is rapidly expanding. We are bringing on more leadership and running more programs than 
ever before. However, we do not want the increase in quantity of activities to come at the 
expense of the quality of those activities. SFL has developed a strong reputation because we 
have run high-quality conferences with high-quality speakers and high-quality training for 
student organizing. Every new program we run needs to maintain this quality not only to 
protect SFL's brand, but to accomplish the purpose of the program. It doesn't matter if we bring 
200 students to a conference if they hear mediocre speakers or don't leave with new tips for 
how to improve their student group. Growth is essential to increasing SFL's impact, but only if it 
is meaningful for those who we impact through that growth. 

5. Use bifocals, think both short-term and long-term. 
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It's important to have a dual perspective on the objectives of the organization. You need to 
make sure that immediate projects are run effectively and goals for the year are met to show 
things are progressing. However, success in the short-term means nothing if SFL as an 
organization does not exist in the long-term to continue these activities and make a meaningful 
difference in the world. You need to be able to go back and forth between thinking about the 
short-term and the long-term, and evaluate your success in both categories. 

6. Think "net-centric". 

The term "net-centric" was coined by IHS and basically means to count a win for your allies as a 
win for yourself. SFL is net-centric in the sense that we care most about promoting liberty. It is 
not as important for SFL as an organization to succeed as much as it is for liberty to succeed. 

7. Train your replacement. 

As already mentioned, we all have limited time-horizons in SFL's leadership. Everyone will 
eventually leave so a new student can take our place. This should be something you welcome 
and look forward to. It is also something you should take as a personal responsibility to ensure 
that the person who replaces you does even better than you. Look out for students at 
conferences and events who show leadership potential and plug them into the SFL network 
early on. Develop friendships with potential leaders. Provide mentorship and advice to them to 
get them ready. 

8. Be proactive. 

Students don't organize themselves. Students won't respond to your emails or phone calls. 
Address problems early, and head-on. Don't ignore something that you think may be an issue. 
Take care of it while it only has the potential to become an issue. If you're unsure if a volunteer 
is doing their work, check up on them regularly and early on. If you think finding a location for 
an event will be difficult, start looking right away. Don't put anything off or shift the 
responsibility to someone else. 

9. Start early. 

It is never too soon to start planning an event or doing outreach. New issues and hurdles will 
inevitably come up out of nowhere, so the sooner you start checking things off your to do list 
the better position you'll be in to handle the surprises. Also, many of these processes can take a 
long time such as inviting and confirming speakers and making room reservations. Also most 
marketing campaigns depend on time and volume to be effective. The sooner you start these 
the better. 

10. Keep a running to do list. 

Make a prioritized to do list and refer to it often. Include the deadlines. 

11. With logistics, the devil is in the details. 
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Double and triple check everything. Even if you think you have everything covered, new issues 
will arise. Talk to the university administration bureaucrats often and be friendly with them. You 
will need their help, so be on their good side. 

12. Organizing is relationship building. 

Getting a team of individuals, often strong individualists, to work for the same task is not easy. 
It is important that everyone be friends and feel committed to each other. That personal 
commitment will keep them motivated when times get tough because they don't want to let 
you down. Invest time into building relationship both one on one and in group settings. Don't 
underestimate the power of social events. 

13. Don't be a lazy communicator. 

It is very tempting to tell yourself "Oh, I sent a group email out about our next meeting, guess 
that is taken care of. No, it is not, at least not well. Effective organizing requires utilizing many 
methods of communication. Use all of them. Start with the group email or Facebook event 
invite to get the information out, then follow up with individual email, and then with an 
individual phone call. It is easy to ignore a mass email; it is very hard to ignore a phone call from 
your friend. For every 1 person you annoy, there will be at least 10 people who only read your 
message for the first time. 

14. Delegate specific responsibilities. 

An unused volunteer is an unhappy volunteer. Keep them engaged. Give them specific 
responsibilities with deadlines. 

15. Respond Promptly 

You should respond to all emails and phone calls within 2 business days. This is the standard of 
professionalism. If you are not checking your messages this regularly, you are doing something 
wrong. If you are checking your messages and don't respond to them, you're doing something 
wrong. 

16. Don't forget the big picture. 

While the details are important, it is easy to get lost in them and forget why you are doing this. 
Remember that your organization will be a fantastic success if you do your job right and the 
cause of liberty will be better off for it. 
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Section V. Communication Skills 
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Chapter 26. Why Communication Matters 

To lead means to inspire and influence others to follow your direction. Perhaps the most 
important trait of a good leader is their success as a communicator. Having a strong mind and 
perspective of the world only matters if others recognize this and take notice of what you say. 
Communication is key. Sometimes that communication comes through proving yourself right so 
powerfully that they cannot ignore you, but that's usually not the case. 

The purpose of communicating is to convey information. If your audience doesn't understand 
the message in the way you wanted them to, it's not their fault. It's your fault. It is your burden as a 
communicator to get your point across. 

Most people think of communication in terms of individual communication events, a particular 
speech, conversation, or ad. However, there is more to it. The effective leader is concerned more with 
a long-term strategy of communication rather than any short-term effort. If the goal is to communicate 
an idea to a large number of people (e.g. liberty), then individual events are only meaningful to the 
extent they advance the ultimate goal of getting lots of people, in the long run, significantly supporting 
liberty. This is more commonly known as marketing. In terms of a particular organization's overall 
marketing strategy, it's called branding. 

Your speech has two qualities: content and presentation. The content is what you want people 
to take away from the speech. If the content is bad, your speech is bad. The presentation matters 
because how you present your content will determine how others interpret it. People often remember 
the presentation more than the content. If you present in a long-winded and boring manner, people will 
think the ideas are boring and not worth their time. However, if you present your content with honest 
conviction and passion, people will be much more conducive to the ideas. 

Too often, libertarians are poor communicators of our ideas. Consider the back and forth of one 
not-so-hypothetical exchange where a libertarian gentleman was trying to persuade a lady who was not 
libertarian as they move through different issues: 

Lady: "I just think that's heartless to let old people die because they didn't save." 

Gentleman: "I consider it heartless to steal from others to give to them I" 

Lady: "I think social security is important because I don't want old people dying in the street." 

Gentleman: "They have families that can take care of them I" 

Lady: "I like taxes because I'm willing to pay a little more to avoid people dying." 

Gentleman: "Then why don't you give to charity?" 

Gentleman: "But the economics just doesn't back up what you're saying." 

Lady: "Then I guess I'm just one of those irrational, unselfish people." 

I cringed when I watched this take place. In too many ways, this exchange represented the most 
stereotypical problems that plague libertarian communication: 

1. Logic-Or-Nothing: For too long, many libertarians have attempted to rely solely upon logic and 

discounted 
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2. Getting Emotional: Even though libertarians have often decried the inflection of emotion into 
policy debates, Calling the government "a band of thieves" may rally your libertarian friends, but 
it's something that many people think is absurd. If you want to persuade them, don't say 
something they are going to think is stupid. Find another way of making your point in rhetoric 
they will understand and appreciate. 

3. Piecemeal Solutions to Big Problems: The guy's reliance on the argument that family members 
can take care of old people who didn't save money just seemed shallow. Certainly it's the case 
that some people won't have that. The answer is not in arguing against the sentiment that we 
should work to avoid old people dying in the street, but arguing against the proposed 
government solution and saying that the free market will be able to solve it better through 
experimentation and diversity of offerings. When presented with a significant problem, people 
want a significant solution. That is the strength of the call for government intervention: they 
can claim the ability to solve the entire problem in one fell swoop. The free market alternative 
needs to be able to respond to the claim that the government can solve everything. 

4. Failing to Consider Your Audience: I am sure the guy thought he was being clever in saying it's 
heartless to steal from others in the case of social security, but it didn't come off that way at all 
in the conversation. To say that it's heartless to take a little bit of money from someone with 
plenty of it to save the life of a person who has nothing is just foolish. I'm a libertarian and I 
didn't think that was persuasive. 

5. Trying to Change Somebody's Mind in a Single Conversation: Many try to do this, and all of them 
fail. It just doesn't happen, and usually you come off looking like a fool when you 

try. Why? Because the other person is defending their ground and arguing against you. The 
nature of the exchange doesn't really permit them to admit you're right. You put them on the 
defensive so that their mind is constantly trying to think of ways to rebut your point rather than 
internalize and digest it. It's far better to have an open conversation where you just search for 
the truth rather than try to prove them wrong. Why do you come across as a fool if you try to 
beat someone down with your arguments? Because your purpose is to make them look like an 
idiot, and most of the time, the tone, rhetoric, and bodily gestures that come with this purpose 
show it. And whenever you try to make someone else look like an idiot, you usually end up 
looking like one instead. 

It doesn't have to be this way, though. In Radicals for Capitalism, Brian Doherty provides one 
story of how Leonard Read, the founder of the Foundation for Economic Education, effectively 
converted one individual to libertarianism: 

Leonard Read wrote a piece in the Freeman arguing against the right of striking airline 
workers to forcibly prevent anyone else from doing the jobs they chose to stop doing. It 
was a standard FEE piece. Objections to union violence and coercion were a common 
thread in the minds and writings of early libertarians. Read received an angry three- 
page diatribe from a labor union organizer, a fellow known as Whitey. Read replied 
carefully and with scrupulous politeness. The labor organizer wrote back to apologize 
for his rudeness. Read sent him a couple of FEE pamphlets, including F.A. Harper's Why 
Wages Rise. (The answer, you can bet, was not "union agitation.") Whitey was 
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fascinated and wanted to know more. After a couple more rounds of correspondence, 
he told Read that he'd love to read anything the sage from Irvington might deign to send 
him, and include whatever invoice Read thought appropriate. 

Soon they were fellow libertarians and good friends, and Whitey was no longer a labor 
organizer. Read revealed to him the simple wizardry he'd performed to nip their feuding 
in the bud. He'd removed the tension, given the angry man nothing to push 
against. When the former union man was hospitalized after an auto wreck, he wrote his 
friend Leonard to tell him that "you should see the interest my three doctors are showing 
in our philosophy." 

And that, many of his old friends would say, is the kind of man Leonard Read was. 

There have been many effective communicators for liberty. Leonard Read, Milton Friedman, 
Thomas Sowell, Ayn Rand (in her own way), and others were able to effectively convey their ideas in 
such a way that was appealing to others and made people think differently. 

They key is to plant seeds of doubt in the other person's mind. You are not there to win a 
debate. You are there to expose them to a new idea or to create new connections between ideas in 
their head that they didn't have before. The best thing you can hope for is that the person thinks about 
the points you made after they leave the conversation, weighing their value. Perhaps they will start to 
follow the reasoning of the argument themselves. Perhaps they will go and read up on the topic some 
more. Or perhaps they will want to talk with you again to learn more about your perspective. Focus on 
persuading them in the long-term, not in the conversation itself. It is possible to change minds through 
communication, because you can educate people through communication. 

One of SFL's principal goals is to educate people in the principles of liberty while they are young 
because that is the most opportune time to develop a base of support for leaders of liberty. SFL is about 
outreach, organizing, and training, in the ideas of liberty rather than in the politics of liberty. 

The simple way of thinking about this is reflected in the saying: "Get 'em while they're youngl" 
Young people they respect the power of ideas more than individuals who are older. This is the old 
refrain of "youthful idealism". There is an opportunity to persuade more young people to the ideas of 
liberty. 

It is easiest to get people to change their minds before they start to publicly espouse their 
beliefs and act on them. Once they do this as they get older, they have made their beliefs an integral 
part of their identity and so there is less hope for them. The reason their beliefs become more 
untenable are (a) they think they spent the time evaluating which beliefs are accurate while young and 
so don't want to expend the intellectual energy questioning those beliefs now that they are older, and 
(b) their identity has been tied to their beliefs for so long that a reformulation of their beliefs would lead 
to an identity crisis that they are unwilling to risk. 

The time to appeal to people that are not pro-liberty is when you are seeking short-term 
victories. In such cases, it is much easier to find overlap in their perspective of a situation or the solution 
to a problem. Flowever, it's important to not take this as a common world-view. The victories you 
accomplish through coalition building are not long-term and will not last longer than the particular 
common view of a situation or solution exists. 
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Don't be too disheartened by the solidified beliefs of older people. It's sometimes easy to lose 
hopes when older adults who hold positions of power are not interested in liberty. However, this only 
means that we need to get more people to believe in liberty while they are youngl If we succeed, future 
generations will be more supportive of (a) liberty, and (b) making the advancement of liberty one of 
their life projects. This highlights the significance of keeping alumni connected not only to the ideas of 
liberty, but to passionate students as well. With more alumni and advocates of liberty, the left and right 
will begin to view libertarianism as a philosophically and politically meaningful base. 

On a converse point, it's a bad idea to try to change the minds of leaders of anti-liberty student 
organizations. These individuals have staked their identity and reputation to oppose liberty. You will 
sometimes appeal to them to gain short-term victories. In such cases, it is much easier to find overlap 
with their perspective of a situation. However, it's important to not take this as a common world-view. 
The victories you accomplish through coalition building are not long-term and will not last longer than 
the particular common view of a situation or solution exists. 

Instead, aim for members of other groups who are interested in politics and social change but 
perhaps are not the most ardent supporters of state-centered policies. Also focus on students who have 
not previously been involved in any political activity. Freshmen, for instance, are ideal targets for new 
membership. 

Here is a quick summary of effective strategies for dealing with people of different backgrounds: 

The Young and Impressionable - Get them to become dedicated to libertyl Introduce them to 
the extremes so that they will still be pro-liberty even after their beliefs become more 
temperate as they age. 

The People Set In Their Beliefs - Build coalitions from time to time and get them to take you 
seriously, either as a legitimate threat or ally. 

The Apathetic and Moderates - Appeal to them as much as possible, but don't count on them - 
these people are generally moderate and don't like change. Don't take them too far out 
of their comfort zone. This group inhibits radicalism the most. 

The point of here is not to discount the importance of appealing to a broad range of individuals. 
Nor is it to treat the notion of liberty as something to impose on others through top-down education. 
Rather, it is to highlight differences in educational potential between various demographics so that SFL 
leadership can spend their finite time on efforts that will produce the greatest results for liberty. 
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Chapter 27. The Elevator Pitch 


The elevator pitch is a very common concept in communication and the business world. The 
origin is simple: imagine that you've walked onto an elevator with a potential donor/investor and you 
have the length of time of the elevator ride to convince them that your idea is a worthwhile investment. 
What would you say in those 30 seconds to summarize your idea and convince them to support it? The 
application to the real world is that when you meet someone for the first time and want to introduce 
SFL to them, you need a way of summarizing the organization and its activities as succinctly as possible. 
You need a 30-second pitch ready to go whenever you meet someone who asks "What is Students For 
Liberty?" 

There are several key ingredients to a good elevator pitch. It should explain the nature of the 
organization (for SFL, that we're 501(c)(3), which tells potential donors that donations are tax- 
deductible). It should provide an overview of how the organization operates, the programs it runs. 
Most importantly, it should end on a high note that makes the listener happy and interested in learning 
more. Don't try to include everything. You only have 30 seconds, and should intentionally leave many 
things out to provide opportunities for additional conversation later on. 

Flere is a sample elevator pitch for SFL:^^ 

"SFL is a 501(c)(3) nonprofit organization run by students and for students dedicated to 
liberty. We identify, train, network, and resource students to be effective advocates of 
liberty on their campuses and prepare them to be leaders of liberty as alumni." 

It's perfectly acceptable, and actually encouraged, to adjust your elevator pitch depending on 
the person you're addressing. If you're giving the pitch to a prospective donor, emphasize the 501(c)(3) 
status and the impact SFL has had on the student movement for liberty. If you're giving the pitch to a 
new student at a party, focus on the programs and resources SFL has available. If you're talking to a 
nonprofit representative, highlight SFL's network, the potential benefits to the new nonprofit from 
working with SFL, and potential collaboration opportunities. 


Hint: You should memorize this. 

- STUDENTS FOR LIBERTY 

j 4 Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforliberty.org 





STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 



Tip#l. 

Tip #2. 

Tip #3. 

Tip #4. 

Tip #5. 
Tip #6. 

Tip #7. 

Tip #8. 

Tip #9. 
Tip #10. 
Tip #11. 

Tip #12. 

Tip #13. 

Tip #14. 

Tip #15. 

Tip #16. 


Chapter 28. General Communication Tips 

Keep it Simple - One way to think about this: talk like you are speaking with an 
intelligent 10 year old, both in the level of complexity of the concepts you articulate 
the rhetoric you use to do so. 

Keep it Short - Even big ideas need to be remembered in small chunks. Use 
memorable phrases that say it all, e.g. "Iron Curtain.” Make it memorable. Make it 
powerful. Make it quotable. Get to the point and stay there. Say what you want to 
say and stop there. 

Be Authentic - Believe what you say. Be confident at all times; if you are not 
confident in a position, be confident in your statement that you are not confident of 
the position. Talk as yourself at all times, not as someone else. Admit when you’re 
wrong or lost a point. It’s about winning a war, not winning every battle. 

Diversify your Communication - Use your communication style to your advantage 
through inflection and emphasis. As well, choose which topics you are going to talk 
about carefully. You shouldn’t try to win every argument. Pick your battles wisely. 
Use Examples, and make them Relevant - Apply it to the audience. 

Discuss What Really Matters, Not What Others Push You to Discuss - Avoid tangents 
or distractions. Get to the principles. 

Communication involves more than what you say - It includes what you don’t say 
and how you say it. 

Practice - Practice writing. Practice speaking. Practice debating. Get a coach, like in 
sports. You need others to provide feedback to catch things you don’t notice 
yourself and can’t notice while you’re doing it. 

Show Respect - Eor interlocutors and the audience. 

Be Specific - Ambiguous points lead to ambiguous understanding. 

Have a Purpose for Communicating - Why are you speaking? Subordinate all else to 
achieving this result. 

Utilize Eeedback - Questions, arguments, food thrown at you. Adjust your message 
to how your interlocutors and audience are responding to your message. 

Be Informed - Research as much as possible about a topic. This doesn’t mean you 
should memorize points and simply recite a script. Rather, you should know enough 
about your topic that you can come up with analysis on the spot. This also means 
understanding your opponents’ arguments. Your audience includes your opponents 
and people who take your opponents seriously. So take your opponents’ arguments 
seriously. 

Communicate to 1 person, not a group - This matters especially in writing letters. 
Don’t write to an amorphous group of people. Write to a single person and strive to 
connect with them. 

Do stuff to catch and keep your audience’s attention - Why should they keep 
listening to you? Use your mood, energy, body language, concerns, rhetoric, and 
interests to get people interested. Use humor, shouting, soft voice, inflection, to 
keep people listening. 

It takes 7x for people to really hear something - Say it over and over again, and 
follow up after a communication. 
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Tip #17. 
Tip #18. 


Tip #19. 
Tip #20. 


Give it your everything - Focus on the here and now. If you’re going to spend part of 
your life doing this, make it worthwhile. 

Be Positive - You can talk about depressing things and challenges you are facing, hut 
end on a positive note, a hope for the future. Challenges are the problems. Hope is 
the solution. If you don’t offer hope, what is the point of even talking? This is a 
corollary to the point before that you should always have a purpose to your 
communication. 

Use logic and narratives - Logic is the way the world work. Narratives are the way 
people understand and interact with the world. You need both. 

Stay on Message - A good technique for this is to create sound bites. These should 
be 1-3 words [or at most a phrase] that you repeat several times during your talk. 
You can fall back on the sound bite if pressed with a question or critique that was 
unexpected. The value in doing this is that you don’t contradict yourself, and you 
redirect attention to the message you want people to take away. Think of ways 
people can twist your words and avoid them. Do not assume that your audience will 
give you the benefit of a doubt. Assume that there are people gunning for you and 
ready to take a shot whenever they get a chance. Going into a controversial setting, 
you should expect people to try to undermine your message as often as possible. 
Some people will have no goal other than to discredit you however they can. 
Whether you’re writing an op-ed or giving a speech, ask yourself, "how could my 
enemies interpret this in the worst possible way?" If there is some way that they 
could quote it out of context or rephrase it to mean the opposite, change the 
wording. 
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Chapter 29. Speaking Exercises 

So you want to improve your public speaking. If you want to become better at speaking, 
you need to practice. However, simply delivering your prepared remarks in front of a mirror 
actually does not provide a lot of value. At best, it will prepare you for that one speech, but it 
presumes you are already an effective speaker wbo is merely perfecting your abilities. To get 
started and really become a better speaker, you need to practice on general speaking skills. This 
takes more than just reading a speech aloud, either to yourself or others. To really become a good 
speaker, take some time out of your day to practice some "drills." Here are a few: 

1. Pen in Mouth - Take a pen, place it in your mouth and bite down on it [horizontally so the 
ends stick out to the left and right sides). With the pen in your mouth, read a prepared 
speech aloud. To take this up a notch, try reading faster and faster. This makes enunciating 
more difficult, so you will have to work harder to make sure you are as clear as possible. 

2. Peanut Butter Drill - Put a spoonful of peanut butter in your mouth and read a speech 
aloud, enunciating as much as possible. The effect is the same as the Pen in Mouth drill. 

3. Read Backwards - Take either a speech you have written or a short story that you enjoy and 
go to the end of it. Read each word from the last word to the first. The purpose of this is to 
get you to break free of common associations of words and instead focus on each word 
individually in your speech so you don’t stumble when a phrase you were not expecting 
appears in front of you for a speech. By focusing on each, individual word, you can spend 
more time on enunciating the key points and saying the correct word, rather than letting 
your mind try to fill in the next word, when it may be wrong. 

4. Read Fiction Aloud - To get rid of the many bad habits of delivering speeches [e.g. 
monotone, stumbling over usual phrases, etc.), take a fictional story or book and read it 
aloud. Practice presenting the story with emphasis where appropriate, altering your pitch, 
and generally being as dramatic as possible. This will help you become better at delivering 
non-fictional speeches. 

5. Squirt Gun - Get a friend and give her a squirt gun. Deliver a speech in front other. Every 
time you say something that you didn’t mean to [e.g. "umm", "like", or unnecessary words or 
anything else), have her squirt you in the face and keep going. This will condition you to not 
want to say those things. 

Note: For best results, spend at least two hours per week doing a combination of these 
drills, whether that’s 20 minutes a day or 1 hour sessions spread out, or anything else. The more 
you force yourself to become a better speaker, the less work it will take for you to be eloquent when 
the pressure is on. 
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Conclusion: Building a Freer Future 

Why are you doing this? Why are you dedicating so much of your life to the cause of liberty? 

And why do you think Students For Liberty is the best way for you to do that? 

These are important questions. If your answer is "just because..." you should rethink your 
decision to join SFL's leadership. 

It's all too easy to forget the point of organizing for liberty when you're spending so much time 
on the details actually doing it. At some point, you may find yourself working at 11pm on a Friday 
evening to finish a proposal or make sure that the leaders in your area know about an upcoming event 
you want them to attend. When that happens, it's easy to feel beaten down. When things get tough, 
it's important to remember that there are reasons, very good reasons, to work so hard on student 
organizing. Yet if you miss the forest through the trees, you can spend your energies on inappropriate 
projects, or worse, become disheartened and give up. 

First, students are the future of the liberty movement. It is critical to the success of liberty in 
the future that we work on getting more young people to believe in liberty and prepare them for 
leadership for liberty. Students live in schools and much of their future lives are the result of 
experiences they had during their time in school. It's fine for older individuals and outside nonprofits to 
work with students, but their impact is inherently limited. They are not able to connect with students as 
quickly or meaningfully as other students can. What's more, this kind of support can only reach a 
restricted number of students through traditional nonprofit mechanisms. Student groups, run by 
student leaders, however, are organic and far-reaching. SFL has the potential to reach many more 
students and prepare them to be leaders of liberty more significantly than any other organization. In a 
meaningful sense, we are able to provide the human capital to the liberty movement by identifying and 
preparing young people to fight for freedom. By creating young leaders of liberty today, we are 
ensuring that there are leaders of liberty tomorrow. 

Second, we work to inspire older generations to keep fighting. Many individuals who have long- 
since graduated from school become complacent when they are no longer surrounded by individuals 
advocating for liberty or living in an environment premised on the supremacy of ideas. There is a very 
strong correlation between becoming older and becoming more skeptical of the future of the liberty 
movement. If they believe that their best leaders of liberty were in their own time or beforehand, the 
best they can hope for is to maintain their beliefs in the face of incredible pressure. Flowever, it is a 
common occurrence for older generations to take note of what students and young people are doing as 
a sign of what's to come. If older generations see the student movement for liberty grow, there is a 
greater likelihood that supporters of liberty in those generations will care more about the cause. 

Third, our work is not only about the future, it is about changing the world right now. Your work 
will expose more individuals to the idea of liberty. Your work will change policies on campuses and in 
communities. Your work will build institutions for liberty advocates to coordinate action with one 
another. Your work is to change the world today. 

There ought to be and is a purpose to your hard work. You, as a student leader, are an integral 
part of the cause of liberty. Flave fun, but take your role in the cause of liberty seriously. Your actions 
today will determine the future of our world. If you think about it this way, you may be happier working 
on SFL at 11pm on a Friday night than doing anything else. 
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Appendix A: Recommended Readings 


Books 

• The BB&T Philosophy, BB&T 

• The Science of Success, Charles G. Koch 

• The Leadership Crisis and the Free Market Cure, John Allison 

• Goocf to Greof, Jim Collins 

• The First 90 Days, Bill Watkins 

• Sfei/e 7ofas, Walter Isaacson 

• All Marketers are Liars, Seth Godin 

• Rules for Radicals, Saul Alinsky 

• Getting Things Done, David Allen 

• Lean Thinking, James Woman and Daniel Jones 

• Wealth Creation, Bart Madden 

• The 22 Immutable Laws of Marketing, Al Ries and Jack Trout 

• The CEO Tightrope, Joel Trammel 

• Flow Google Works, Jonathan Rosenberg and Eric Schmidt 

• The People's Tycoon, Steven Watts 

• Titan: The Life of John D. Rockefeller, Sr., Ron Chernow 

• Zero to One, Peter Thiel 

• Speak Like Churchill, Stand Like Lincoln, James C. Humes 


Videos 

• John Papola's speech at the 2011 Austin SFL Regional Conference - A strong analysis of what it 
means to be an effective advocate of liberty, something everyone who wants to be a good SFL 
leader should internalize - http://www.youtube.com/watch?v=vAtiWx7iRqA 

• Steve Jobs talking about the importance of realizing you control the world around you and can 
change it if you just decide you want to - 

http://www.brainpickings.org/index.php/2011/12/02/steve-jobs-1995-life-failure/ 

• Edward Crane on the Founding, Direction, and Future of the Libertarian Party circa 1985: 
http://www.libertarianism.org/media/video-collection/edward-h-crane-founding-direction- 

future-libertarian-party-1985 . 

• Murray Rothbard on the Six Stages of the Libertarian Movement circa 1982: 
http://www.libertarianism.org/media/video-collection/six-stages-libertarian-movement. 

• Milton Friedman on Libertarianism and Humility: http://www.libertarianism.org/media/video- 
collection/milton-friedman-libertarianism-humility . 

• Course: History of Liberalism by Dr. Steve Davies available on SFL's Udemy platform at 
https://studentsforliberty.udemy.com/history-of-liberalism/ . 
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Appendix B: Flow of the SFL Year 

Note: SFL's year runs from May - April 30^^. 


May - July Prepare for the school year because students either have jobs or internships 

1. Train new leaders 

2. Help groups prepare action plans 

3. Get RC logistics set up 

4. Raise money for Back to School Fundraising campaign 

Aug-Sept Start of the school year 

1. New groups 

2. Big events on campus for existing groups 

3. Advertise RCs 


Oct - Nov Regional Conferences & Fall Activities 

December Prepare for Spring semester because students are busy with finals and going home for 
break 

1. Finish evaluating Fall 

2. Plan the ISFLC 

3. Begin promoting internships for students to work on during break 

4. Raise money for Give the Gift of Liberty Fundraising campaign 

5. Re-energize leadership 


January Launch Spring semester 

1. Big events on campuses 

2. Leadership training/transition on campus 

3. ISFLC promotion 


February ISFLC 


March-April Finish year strong 

1. Select new SFL leadership 

2. Review past year (both internal reports and public Annual Report) 

3. Make sure student groups have strong leaders for Fall semester 
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Appendix C: Ends v. Means in SFL Programs 

This was originally an email sent by Clark Ruper to the SFL Leadership List-Serve to explain several of 
SFL's policies and the way we run programs. It provides valuable insight to the way to approach 
programs. 

Team, 

There has been a good deal of discussion lately regarding why and how SFL carries out certain projects 
and programs. This has got me thinking about the big picture of how SFL makes strategic decisions 
(whether to do something and how to do it). I think a lot of the confusion comes down to needing a 
clear distinction on the needs vs ends of any given project. It's important to keep in mind that there's a 
reason SFL exists and a purpose to everything we do: advance the student movement for liberty (and so 
promote liberty). That is the ultimate criterion for what projects we take on and strategies in running 
them. We end projects that are not effective at promoting liberty and we invest time, money, and 
energy into projects that will advance liberty. 

Community organizer Saul Alinksy has some very insightful commentary on this subject in his book Rules 
for Radicals (McCobin is pulling key points from Rules for the SFL Leadership Handbook, which should be 
very valuable). Alinsky says some rather outlandish things in the book and his objective is generally 
statist, so I'm not endorsing it completely, but there are very valuable take-aways as well. Particularly 
on the importance being very clear on the means vs ends of a project. Flowever, it is often not obvious 
to outsiders or even insiders of a project/organization what the real ends are, so careful analysis is 
needed. It is absolutely critical to understand what the end goal of a project is, and the means flow 
from there. 

For SFL, the questions we need to ask ourselves while evaluating and executing projects are 1.) Flow 
does this create value for SFL as an organization within our mission and strategic advantage? and 2.) 

Flow does this increase liberty by growing the student movement for liberty? All of our actions for how 
we accomplish those ends will flow from identifying them. Flere are a couple examples to illustrate my 
point. 

Bastiat Essay Contest: Many people might think that the contest and giving the prizes is an end in itself, 
but it is not. Who wins is important, but not nearly as important as the actual benefit for SFL as 
an organization: the contest incentivizes students to read the works carefully, think about them, 
internalize the message, and thus improving their skills as an advocate of liberty and SFL. We would not 
run the contest separate from the publication of the book or the effort to get people to read it. 

SFL Awards: The end of giving the awards and having online voting is not "give award to best 

_". That in and of itself has little value. The valuable end is to increase awareness of the work 

being done by students to advance liberty, which just so happens to be effectively achieved by 
highlighting a few of the best cases, thus both spreading knowledge of best practices amongst the 
groups in our network and increasing awareness of the strength of the student movement to those 
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outside it. That is the value created for SFL and liberty. That is why we A.) Make a big deal out of all the 
finalists (not just the winners), writing up descriptions and introducing each at the conference B.) the 
new, public voting process helps further these ends by getting the finalists to spread the information on 
their own, which is why we decided to start doing it this year. 

ISFLC Scholarships: The end is not "give scholarship to the most deserving student". That is a noble 
idea, but there are many deserving students. The ends of the scholarships are two fold 1.) Flonor our 
friends in the movement who passed away far too young (if not for that happening, we would not have 
created the scholarships, but they deserve to be remembered) by 2.) helping students get involved in 
the movement by attending the ISFLC who would not have been able to otherwise, thus increasing 
liberty. (I admittedly erred in this project by not making ability to attend a factor on the website 
description.) The new student part is tangibly valuable, while the honoring of friends part is valuable 
because it reminds our students that the fight for liberty is not just about the students currently in the 
room, but those who came before us, both recently and generations past, as well as reminding everyone 
that we are a community that cares about and supports one another, which is motivating and provides 
its own value for liberty. The purpose of having scholarships is to advance liberty, and more liberty will 
be advanced by getting a new student to attend the ISFLC and have the experience than to decrease the 
costs for someone who either already has had the experience or will be attending no matter what. That 
is why our selection criteria should be based on investing in promising new students who would not 
attend otherwise. 

These are just a couple of examples that have come up lately that got me thinking on the topic. I think it 
is a very important topic regarding how we make decisions regarding SFL, so is worthy of further 
discussion. I welcome feedback that anyone has on the above. 

Sincerely & For Liberty, 

Clark 
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Appendix D: Lessons from 2008 Regional Conference Failures 

This section was initiaiiy distributed to the SFL Executive Board as a report in November 2008 after the 
first round of SFL Regionai Conferences was compieted. The purpose of the report was to refiect on the 
fact that whiie 5 Regionai Conferences had been pianned, oniy 3 were heid, and the number of students 
at each conference that was heid varied wideiy. 

Lessons from Regional Conference Failures 

The conferences that have succeeded have two things in common. One is that they were run by strong 
leadership who dedicated significant time to the process. The second is that they were in geographical 
locations where SFL is strong and has pre-existing connections. 

1. Leadership is Essential. People cannot be expected to simply join SFL's Executive Board and be 
able to perform as fully cable leaders. They will be young, and so lack real world experience. 
They do not know the way SFL functions internally and what the common practices are. And 
they will naturally take to following orders rather than being creative for fear of doing the wrong 
thing. Leadership must involve trained and only people who have proven their ability to lead 
should be given full control of projects and events. The Midwest had the support of the 
Mackinac Center. Philadelphia was my [Alexander McCobin's] old area and so it was easy to 
draw support there. Boston squandered, but did well under the leadership it had. The Southern 
conference failed because its leader never had his heart in it and quit a month before the 
conference. The West Coast leaders were just not as experienced and given the most difficult 
region to run without ever having run a conference and with the least amount of experience 
with SFL. The right people must be put in charge of the right assignments. The failure of the 
regional conferences is an illustration of what happens when the wrong people are put in 
control. 

a. Selecting the correct leaders is crucial. We have a great team of individuals right now. 
But for the future, it is going to become more difficult to identify and develop true 
leadership. 

b. A comprehensive training program must be put together for SFL leaders. 

i. Idea: New SFL officers must host a 15 person seminar at their university once 
accepted to learn what it's like to put an event together. The seminar can be 
designed by them, and include whoever they wish, but must have 15 people 
registered, and they must run the show. This can be a panel, a Liberty Fund 
style event, etc. 

ii. Leadership Retreat. 

2. Geography Matters. Many schools are in the middle of nowhere. The Iowa Libertarians cannot 
go to anything but a national level conference because they can't justify the time or expense. 
Neither can we justify trips out to such places because of the time and expense required to go 
there. SFL needs to develop a philosophy of support for students that takes this into account. 

So here is my proposal: 
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a. SFL should primarily provide resources and support for students to use on the ground. 
Rather than bring events to students, SFL must empower students to hold events on 
their own. Empowering students virtually should be the primary activity. Bringing 
students together should be a secondary concern. One international conference each 
year is enough to make students look forward to it, build enthusiasm, and properly 
manage to make sure it is a success. Otherwise, local events should be limited and be 
very purpose-driven rather than all-encompassing like the national conference. 

b. Alternative ideas for bringing support to campuses: 

i. Phone Conference workshops-1-2 hour meetings by phone where students call 
in to discuss what they're doing on campus and how to improve their 
functioning. 

ii. Better consulting function. 

iii. Determine some kind of official affiliation process. This will be essential to 
making sure that campus groups stay active. 

3. Enthusiasm Must be Gauged Properly. Regional events do not act as catalysts for enthusiasm. 
The enthusiasm must be pre-existing for an event to succeed. Before going through with a 
conference, 

a. The leaders of libertarian groups in the area should be consulted to find out what the 
date conflicts with, whether students would go, etc. 

b. New schools should be contacted to start student groups. 

4. Marketing must be all-encompassing. The principal method of marketing these conferences 
was via word of mouth and connections. While this may be effective in the future and is the 
most effective means of getting people to commit, this is not enough. A marketing strategy 
must be in place before going into an event so we know where SFL will be getting its publicity 
and can predict how students will come to the conference. 

5. Strategy must be set from the beginning. We went into the regional conferences head-first and 
without a clear idea of what we wanted from them. The Midwest conference set the tone by 
inviting many big-name speakers to sit on panels and discuss how to persuade people to the 
side of liberty. Unfortunately, this led the other conferences to think that they too needed to 
bring in big name speakers and thereby led to a mass confusion on how it should work in areas 
where we did not have as many connections as in the Midwest. We must have a clear picture of 
what we want from each event we hold from the very beginning. What is the theme? What 
should we expect from each session in the conference? 

6. Set low expectations and allow for expansion. Don't set high expectations and allow for 
failure. The inaugural conference was such a huge success because it grew faster than we could 
keep up with it. We initially only expected 30 students and it became 100. While we only 
expected approximately 30 students from the West Coast or the South, even entering these 
areas in addition to so many other conferences in such a short amount of time was very lofty. 

7. Don't be afraid to kill your babies. No one wanted to see any regional conference die. Not only 
does it look bad on SFL, we want our organization to be national in scope. We don't like to think 
that there are areas that we have not infiltrated. Unfortunately, that just is not the case. We 
will fail in some projects. And we have to accept that. Just as we were able to bail on two failed 


STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • info@studentsforliberty.org • www.studentsforliberty.org 





STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 


8. 


9. 


conferences, we must be willing to bail on future failed projects, no matter how much we want 
to see them succeed. Our resources must be spent on the most valuable projects. 

We need to define what our comparative advantage is and how we plan to create value. The 
Koch Foundation has been asking me about this for a while and now with the failure of two 
conferences, I understand what they are talking about. We need to figure out how we are going 
to produce some kind of value from this organization rather than just provide a cheerleading 
section for student groups. 

a. Develop and implement best practices for student groups. 

b. Reach out to new campuses to start student groups. 

c. Enthuse the student movement. 

MAIN LESSON: Leadership Training should be a significant focus of our activities. This applies 
to both SFL Exec leadership and campus leadership. This is the biggest problem facing the 
student movement. We need to ask for money to have a serious leadership effort. 

a. SFL Leadership Training: 

i. New Leaders: Campus Seminar (15 students. Liberty Fund style) 

1. Get IFIS to provide instructions on how to do it 

ii. June SFL Exec Board Training: 

1. One week at IFIS seminar, assisting and shadowing the leaders to see 
how it's run 

2. One week in DC afterwards, analyzing how to run events and planning 
out the year 

a. Need money to fly leaders out 
ill. Winter Leadership Retreat 

1. DC for 2 days to do a mid-year review and workshopping 
iv. Exec Board Flandbook 

1. Flow to run a conference (timeline included) 

2. Other tips 

b. Campus Leadership Training: 

i. August seminar before school starts for presidents (2-3 days) 

1. Field at the Cato Institute 

2. Pay for housing, food, and travel 

3. End of seminar products: 

a. Strategic Action Plan for semester 

b. Exec Board Flandbooks 

c. Leadership Transition Program 

d. Regional Associations of Groups 

ii. Teleconference Workshops 

1. Once a month: Workshops that students can sign up for that go over 
important information on running an organization 
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Appendix E: The "Inevitability Mindset" 

Below is an email originally sent from Alexander McCobin to the entire SFL leadership team on February 
7, 2012, less than 2 weeks before the 2012 ISFLC. The title was "Must Read: Reality Check". The lessons 
in here are not limited strictly to the ISFLC, though. The need for SFL leadership to always push 
themselves to do better and promote SFL, even when we are already succeeding, is needed for all 
projects, at all times. 

SFL Leaders, 

The following is a long, but important email. Please take the time to read it carefully. 

As of late, SFL has been receiving a lot of praise from some big names in the libertarian 
movement. Kaluza emailed out Steve Horowitz's Facebook post about SFL being the best thing to 
happen to libertarianism in the 21st century. Matt Zwolinski just wrote an entire blog post at Bleeding 
Heart Libertarians about how awesome he thinks SFL is. And the list can go on. This praise may be 
deserved and the statements accurate, but none of this should be taken for granted and the message 
should not be misunderstood. 

Over the past year, I have noticed a growing "inevitability" mindset amongst SFL leaders. It is a 
sense that SFL's success is a given, something that can't be stopped, for which we are just along for the 
ride on. Indeed, I have heard variations of the same line on a number of occasions from leaders at all 
levels: "SFL has grown so much, so fast. I don't see anything that's going to slow it down." If you don't 
see the threats to SFL's future success, you're setting yourself up to be blindsided. 

With the ISFLC approaching, the school year preparing to end, and preparations for next year 
getting underway, I want to take a moment to put everything in perspective with an organization-wide 
reality check: It is not the natural state of affairs for SFL to succeed. The praise SFL is receiving right 
now is not something to take for granted or expect just for participating in SFL. I repeat, a successful 
libertarian student organization is not a natural state of affairs. 

Notice the reason that Zwolinski decided to call attention to SFL's success: "I've been watching 
small libertarian groups come and go on various college campuses for about the last 15 years now, and I 
have never seen (or read about?) a student libertarian organization that is this big, this passionate, this 
well-organized, and this knowledgeable." Ignore the rest of the post, and focus on that sentence. In the 
15 years Zwolinski has been a libertarian professor, there has never been a sustainable national, 
libertarian student organization. There have been small groups that spring up here and there, but they 
have all disappeared over the years because the natural state of affairs is for student groups to fail. SFL 
has been around for 4 years now. Which is the norm: 15 years of nothingness or 4 years of SFL? 

SFL's growth has been incredible, yes. But it was not a given over the previous years when we 
were putting this together and its future is far from certain. SFL has seen failure. In 2008, we only ran 3 
out of 5 planned Regional Conferences for a variety of reasons and the same group of people praising 
SFL today were predicting the organization's demise back then. We worked hard and fought through 
the pessimism and doubt to achieve what we have today. Individuals in SFL's leadership have resigned 
or been removed over the years because they have not fulfilled their responsibilities. 

It is great that we now hold meetings with other nonprofit organizations and they say "we want 
to work with SFL" without even having to give a sales pitch. It wasn't always like that. It has taken years 
to build up SFL's reputation and recognition. I can't count the number of times I have been inmeetings 

- STUDENTS FOR LIBERTY - 

A Free Academy, A Free Society 


110117tb Street NW, Suite 810 • Washington, DC20036 • infQ@studentsforliberty.org • www.studentsforliberty.org 






STUDENTS FOR LIBERTY 

A Free Academy, A Free Society 


with the same organization this past year that I had met with 3 years before who told me, "I expected 
SFL to fizzle out, but am glad to see it didn't." There is a reason people expected SFL to fail: most new 
organizations do, and other attempts to do what SFL has done have all failed before. And it still can 
fail in the blink of an eye, particularly if we think SFL is something that will always be around, something 
to enjoy as it is rather than improve for the future. We have seen and dealt with this at the campus 
level time and time again: students becoming complacent with their group because they never knew a 
time when a libertarian organization wasn't on campus and seeing the organization nearly fall apart as a 
result. That possibility holds true for SFL as well. 

I have said before that there are only 2 things an SFL leader can say that I will get upset 
with. One of them is "I assume..." As important as it is to not assume a bar will let in minors or assume 
that a speaker will know where a building is on campus, it is far more important not to assume SFL's 
continued growth, or even its existence. It is not inevitable that SFL will include 1,000 student groups or 
have a presence on every continent. Just because SFL's revenue has more than doubled every year up 
to this point, doesn't mean we can raise an unlimited amount of money for any project people want to 
run (and just because we have never been in a situation where we have worried about SFL's revenue 
stream does not mean that fundraising should be considered tertiary to SFL's work). The number of RCs 
have consistently grown since we started running them, and we haven't had to cancel any since 2008, 
but we got a taste of stagnation with them this year; while we ran 3 more conferences than the year 
before, some of our most historically successful RCs saw drops in attendance, and the average number 
of attendees per conference remained flat from 2010 to 2011. We are running top-notch webinars with 
lots of attendees not because these webinars organize themselves, but because we have had dedicated 
leadership taking them to the next level every year since they were first conceived. We doubled the size 
of the CC Program this year, but continuing to grow the CC Program will require more applications from 
higher quality candidates and better means of evaluating the success of the CC Program beyond 
anecdotal narratives. 

The ISFLC is less than 2 weeks away, and we are looking at the largest libertarian student event, 
ever. Next weekend, truly, has the chance to be a game-changer for the student movement for 
liberty. But now is not the time to take it for granted. Now is the time to make sure everyone goes into 
the conference with the right attitude. The ISFLC is not an end in itself. It is not a celebration of what 
has been accomplished over the past year. It is an opportunity, a means, a starting point. The ISFLC 
started SFL, and that's the attitude to have going into it: this ISFLC is a new start to a bigger, bolder 
student movement for liberty next year, and it will be that every year we keep running it. Don't 
go in ready to sit back and relax. Go in ready to take advantage of the opportunity this conference is 
presenting you. Here are a few implications of this point: 

1. Remember, you are representing SFL at all times. 

2. Maintain professionalism. 

3. Use socials to socialize, i.e. meet other people rather than anything else. Be smart about how 
you handle yourself. 

4. My recommendation is to avoid photos after 9pm as much as possible. But no matter what, 
make sure that the only photos of you that go up on Facebook after the conference is done 
are professional ones that you're comfortable with people at IHS, Cato and others who will be 
interviewing you for internships and jobs, seeing. 
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5. Treat the conference as an opportunity for you to find new ways to grow the student 
movement for liberty. Talk to new students. Take time during meals to strategize ways to 
promote liberty in new areas and learn what other students are doing on their campus you 
can bring back to your own. Don't just talk about ideas or have debates about minarchism v. 
anarchism; talk about student organizing and activism, something that ISFLC attendees surely 
don't discuss often enough. 

6. Remember, you set the tone for everyone else at the conference. Others people will not live 
up to your professional demeanor or passion for the cause of liberty because you are the 
best. That's why we selected you and that's why you're in SFL leadership. But if you set the 
bar low, others won't even reach that, and the consequences are dangerous 

This is the first year the ISFLC is at a hotel, and the first year that we are going to have hundreds 
of ISFLC participants staying in the same place together. I cannot stress how nervous I, and other SFL 
leaders, are about the possibilities for this. We have already signed a contract with the Grand Hyatt 
Washington to go back there next year for the 6th ISFLC (February 15-17, 2013 - mark your calendars), 
and we don't want to do anything to make them be unhappy about us coming back. For the sake of 
SFL's reputation and for the sake of being able to continue growing the ISFLC in the future, I want to 
take a moment to make explicit a few points about how to act appropriately in the hotel, and how you 
ought to tell others you're with at the ISFLC to act in the hotel: 

1. No big parties in hotel rooms. This is especially true for the rooms SFL is paying for you all to 
stay in: they are for you to rest, and if we hear any complaints about them, there will be 
trouble. But it also applies to other rooms not paid for by SFL because we don't want to draw 
the ire of the hotel where we are going back again next year. 

2. No one other than the people whose names are listed on hotel rooms are allowed to stay in a 
hotel room SFL has purchased. In other words, no one other than SFL leaders should be 
staying in SFL leadership rooms. 

3. Don't be loud and don't let others be loud. We need to minimize the number of noise 
complaints the hotel gets as much as possible over the course of the weekend. If the front 
desk is called, there's a big problem. 

4. No loitering in the corridors. There is no reason to hang out in the hallway, and there are 
many risks to the front desk being called on "those darn kids". Especially at night, get into a 
room as quickly as possible to minimize your noise and attention. 

5. No drugs, whatsoever. This is something so basic that I would like to give you a benefit of a 
doubt and not say it, but it needs to be made explicit. No SFL leader should use any kind of 
drug while at the ISFLC or provide others at the conference with anything. In addition to 
being illegal and so the possible repercussions to SFL are severe, whatever you think your 
composure level is while on anything, it's not good enough for an SFL Conference, so don't do 
it. 

6. Use your common sense. You are SFL leaders. Others will follow your lead. Set the tone for 
everyone else to help us keep the good relationship we currently have with the Grand Hyatt. 

SFL has earned the reputation Horowitz and Zwolinski are praising SFL for because, as an 
organization, we don't take anything for granted. We don't take SFL as something that will always be 
around. We have to earn the right to keep SFL around every day, and every individual in SFL has to earn 
the privilege to be an SFL leader every day. 
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Don't become complacent. Don't let this newfound praise go to your head and allow yourself to 
relax. If anything, it should imply the opposite: the stakes have been raised higher than ever before and 
more than any of us probably realize. We have more to lose and it is going to be easier for us to lose 
than because more eyes are upon us. We have to prove that SFL deserves this praise day in and day out 
from now on, which means we need to work harder and produce more results to show people that this 
organization really is the best thing to happen to libertarianism in the 21st century. What people say 
doesn't matter; praise does not equal success. What you do is all that matters. Results equal 
success. Results are ends in themselves. 

I want you to think about this message for a few minutes without any distractions. It is great that 
SFL is starting to get so much recognition and appreciation. It is incredibly gratifying to see people 
outside the organization (finally) recognize SFL's accomplishments and importance. But this 
appreciation and success does not come easy and can be dangerous if misunderstood. It is important to 
being successful to be scared of failure. When no one is scared about the future of SFL, that is when we 
should be the most scared for it. Use that as energy to think of new ways to build SFL, to make 
connections at the ISFLC, to advance the student movement for liberty. 

Don't think, "I can't see anything that will stop SFL from continuing to grow the way it 
has." Think, "I won't let anything stop SFL from continuing to grow the way it has." 

Let's go into the 5th ISFLC and show all of our supporters, our opponents, and those watching 
from the sidelines that there is good reason for SFL to receive this praise. 

Sincerely & For Liberty, 

Alexander 
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Appendix F. Guide to Taking Quality Event Photos 

We love seeing photos that you take on-the-ground, as they are the best way of sharing the awesome work that 
you do. We send your high quality photos to donors, post them to SFL's Facebook page, and included them in our 
Annual Report. They are our best tool for showing the world the awesome things you guys are up to. 
Unfortunately, a lot of the photos we have been receiving are not high quality. This guide is meant to show you 
examples of good and bad event photos, and how to go about making sure that your events are as well- 
documented as possible. 

Qualities of good event photos: 

• SFL logo or materials are presented prominently (banners, books, t-shits, buttons, etc.) 

• Students are present and are either looking at the camera and smiling, or interacting with each other or 
the materials 

• The shot is tight and focuses on the subject 

• The photo is well lit 

• The photo highlights the unique and interesting quality of your event 

• Photos of speaking events show the speaker in focus, talking to a room full of students 

Qualities of not-so-good event photos: 

• Only a table with materials is shown, not students are present 

• Only students are shown, with no indication that it is an SFL event 

• The photo shows students engaging in activism, but no SFL logo or materials are visible 

• The photo is a wide shot, and the subject is very small and not prominently shown 

• The photo is blurry, poorly lit, or grainy 

Tips for Taking Great Photos: 

• Lighting: 

o Natural Light is usually best 

o Never light your subject from behind. Your light source should remain in front of your subject 
matter. Watch out for brightly lit windows and screens behind your subject 

• Composition 

o Use the "Rule of Thirds" if you are uncertain how to best set up your shot. See more here , 
o Try to avoid sunglasses, ear buds, and cell phone usage in your shots, if possible. 

Submitting your Photos 

• Submit photos to pictures@studentsforliberty.org at the original size, not the lo-rez version from 
Facebook. If you need assistance in getting these files to us, please contact 
sschaefer@studentsforliberty.org. 

Ultimately when taking event photos, try to get pictures that you would imagine being used in a newspaper to 
accompany an article. Try to take creative, engaging photos that feature bright colors and smiling, interested 
students. 

Go out there and take some beautiful photos! 

SFLove, 

Clint and Monica 
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Examples of good event photos: 



Examples of not-so-good event photos: 
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Blurry, no SFL logo present 



No students are shown engaging with materials 


Subject too far away, not in focus, backlit 



Speaker is too far away, no faces shown, no SFL 
material, backlit 
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Appendix G. Leadership Lessons 

This is a compiiation ofemaiis that Aiexander McCobin wouid send to SFL's ieadership tided "Leadership 
Lessons," providing insights and advice not oniy about what was going on atSFL, but aiso about 
ieadership in generai. 

Subject: The Importance of Attitude 
Date: November 21, 2012 

SFL, 

I hope you’re all doing well. This Is the first of what I hope to become a regular email that I send out to all 
of SFL’s leaders that I will call “Leadership Lessons” based on things going on In SFL. The purpose of 
this Is to take the time to reflect on things happening within SFL and use them as teachable moments to 
continue everyone's education In what It means to be a leader for liberty (and preserve lessons for 
SFL'ers In the future). 

For the first Leadership Lesson email, I want to talk about the Importance of attitude. In short, your 
attitude determines everything else about your performance and whether you achieve your 
goals. Nothing matters so much as the approach you take to tackling a project or problem. If you think a 
problem Is Insurmountable or are Indifferent to the results of your work, you won’t succeed. If you are 
committed to achieving a goal and putting In the work, you can achieve It. A great Illustration of this Is the 
Philadelphia Regional Conference last weekend, the largest SFL Regional Conference ever and the first 
ever 200 person Regional Conference. A principal reason the Philadelphia Regional Conference was so 
successful this year was because of the attitude of Its organizers. 

Last year, the Philadelphia Regional Conference was not nearly as successful. While Philadelphia has 
always been an SFL stronghold, the conference went from 162 attendees In 2010 to 135 attendees In 
2011. It was disappointing not only to the conference organizers, but to the organization as a whole 
because we have always relied upon Philadelphia to bolster our work In other areas. Flowever, 

It shouldn't have been unexpected. The attitude of many SFL'ers at the 2011 Phllly RC was one of 
expectation and complacency rather than eagerness and resolve. Because the Philadelphia RC had 
always done well In the past, people began to think that It would always do well. Most of the organizers 
had been to the Philadelphia RC several times before. It had become routine. The energy to do better, 
to go above and beyond the year before, wasn't there. I saw this with my own eyes, watching SFL 
leaders hang out amongst themselves, talking with attendees who had been at the RC several times and 
treating the day cavalierly. It felt like the conference was just going through the motions. And while this 
started with the leaders, what we do as SFL leaders affects others who follow the example we set. If we 
are defeatist, overly negative, or panicked, eveyrone else around us will be as well. We are always being 
watched and need to set a good example for others. SFL leaders set the tone for SFL and our 
events. So when SFL leaders were complacent with the 2011 Philadelphia RC, the attendees were 
complacent as well and didn't take as much from the conference as they should have. Overall, the 
conference didn't have the energy or the drive to offer new students an experience that would change 
their lives or push older students to become more Involved In the liberty movement. (Note: This was not 
true of everyone there, but It was a general sense I took away from the conference.) 

This year’s Philadelphia RC was different. Prior to the conference, people were messaging friends, 
contacting new student groups, and creating an atmosphere of excitement for the conference. During the 
conference, SFL leaders were Introducing students they knew to one another and other SFL leaders, 
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people were talking about the future of the Philadelphia area, and I heard several conversations about the 
Campus Coordinator Program. There was an energy to the preparation and running of the conference in 
2012 that just wasn't there in 2011. 

The morning of the conference, Clint and James joked that Philadelphia might be the “dark horse” of this 
RC season. Prior to the Philly RC, no one paid much attention to its numbers and its organizers didn’t 
brag about their registration numbers on Facebook or over the list-serve. The organizers kept their nose 
to the grindstone, kept doing their job, and were persistent in their promotion of the event and focus on its 
impact. They didn’t take their registration numbers for granted (thinking that everyone registered would 
show up), nor did they give up on registrations when the event got close. Over 60 students registered in 
the 72 hours prior to the RC. I like to encourage competition between RCs, regions, and SFL leaders to 
create friendly rivalries that push people to do better. But note the purpose of that at the end of the 
sentence: “to push people to do better.” Rivalry for its own sake does no good. In fact, it can be 
detrimental if it’s not evaluated in the proper context. The goal of your work must always be kept in 
mind. For RCs, the purpose is to give as many students as possibie a tife-changing experience that 
introduced them to iiberty or prepared them for a greater rote in the iiberty movement. 

It’s true that this change could be attributed to a number of exogenous factors: changing the location to a 
new school, new conference organizers bringing new blood, resolve to make up for the failings of the year 
before, etc. But really, the change was endogenous, it came from a change in attitude: the 2012 
Phiiadetphia RC had an attitude that it was going to give more students the most meaningfui experience 
possibie, and it did. 

Let me illustrate the point with a non-SFL reference: The summer after my freshman year of college, I got 
a job as a door to door vacuum salesman. (Yes, that job still exists these days, and, in fact, it pays really 
well if you approach it the right way. I made more money that summer selling Kirby’s than any other 
summer throughout college.) One of the things the company taught us from the very beginning was that 
attitude is everything. If you go into a home depressed, not really wanting to be there, or skeptical of your 
ability to sell there, you won’t make the sale. If you go in optimistic, excited, with the attitude that you are 
going to make the sale, you are far more likely to actually do so. In fact, the company slogan was, “We 
Are Positive!” This wasn’t just written on the walls. Every time you called in a sale to the office, whoever 

picked up would answer, “Fli, this is_, we are positive!” That was true whether the person 

answering was the receptionist or the company owner. And you were expected to respond, “Fli, this is 
Alexander, and, yes, we are positive!” It might sound hokey or cheesy, but it worked. People with bad or 
complacent attitudes didn't make sales and didn't last. People who went into a home with the attitude that 
they were going to make the sale did so, and they made money. 

So I want to pose a question for you to ask yourself: what is your attitude as a leader for 
liberty? Flow bad do you want to succeed in your endeavors? Are you hosting events for your group or 
bringing in speakers to just go through the motions, because it’s expected of you, or are you focused on 
running the best events possible to reach as many students or make the greatest impact on their lives 
that you can? Are you really trying to help that new student start a group at the school next to you, or are 
you just sending the mandatory emails to them? Do you actually want to bring as many students to the 
International SFL Conference from your area that you can, or do you just think it’d be nice if they showed 
up? What you think would be nice in abstract and what you are committed to doing to reach that goal are 
two different things, the difference between them being your attitude. 

Sincerely & For Liberty, 

Alexander 
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Subject: Utilizing Existing Infrastructure vs. Creating Your Own 
Date: December 6, 2012 

All, 

Is it better to utilize existing infrastructure or create your own infrastructure? 

A recent inquiry about arranging group travel to the ISFLC raised this question in my mind, and I think it's 
an important one to ask when running any program or organization. By infrastructure, I mean any system 
to get things done. This could be technological such as Surveymonkey forms, logistical such as Megabus 
services, educational like universities or other nonprofit organizations, and so on. 

The answer is: it depends. It all comes down to doing whatever is going to allow you to achieve your 
goals/be most productive at the lowest cost possible. In general, it makes sense to utilize existing 
infrastructure both because it's of lower cost to you to do so and the infrastructure developed by others 
already is likely going to be more productive than anything you can create yourself. However, when there 
is no infrastructure that serves your needs, or there are particular costs to accessing an infrastructure that 
you are not willing to pay, it becomes necessary to create your own infrastructure. 

Let me illustrate what I mean with the inquiry I mentioned above. For the past several years, students 
from Michigan have traveled to the ISFLC as a group by renting vans or a bus to take them 
together. Based on the success of this in bringing Michigan students to the ISFLC, a suggestion was 
made to do the same thing for students from New York: to rent a bus and travel to the ISFLC as a 
group. The price of doing this turned out to be $100 per person, far higher than the $50 roundtrip tickets 
that can be purchased from Megabus, BoltBus, or even Greyhound. The reason is simple: bus 
companies have already created an infrastructure to transport individuals from New York to DC and 
back. The price it takes for us to access it is far below what it would take for us to create our own 
infrastructure (getting a bus to take students from NYC to DC) because that's all they do. They are really 
good at transporting individuals between those locations and do it frequently. This is not the case in 
Michigan: there is no common transportation infrastructure between Michigan and DC. Their existing 
infrastructure is not designed to primarily transport people between those two places, making it possible 
and even necessary for SFL'ers to create their own infrastructure to accomplish that purpose at a lower 
cost (i.e. renting vans or a bus). 

The same point can be applied to SFL as an organization. The founding of SFL was explicitly to create a 
new infrastructure that would support pro-liberty students and student groups because there was no 
infrastructure in place to achieve that purpose at the time. The libertarian organizations that supported 
students back then didn't focus on student groups or leadership training; they were focused on 
education. The organizations that existed to support student groups were conservative and offered 
resources of low quality, which meant that if we tried to use their infrastructure, we wouldn't actually be 
able to achieve our ends of growing a strong, libertarian student movement. Even if we could have gotten 
quality resources from conservative groups, we would have been promoting conservatism rather than 
libertarianism because any success we would have had would have been under the direction and control 
of conservative institutions. (Plus, the cost of being associated with some of the extreme social 
conservative views of those organizations was a price we were not willing to pay.) There was no 
infrastructure in place to build a libertarian student movement, so we decided to create our own: SFL. 

The question I will leave you with is this: Are you building your own infrastructure when you could be 
leveraging others' existing infrastructure to your ends? If so, you might want to think about how you can 
leverage others' infrastructure. And, conversely, are you relying upon the infrastructures created by 
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others that may be diverting your activities and resources towards purposes other than what you want to 
achieve, or requiring you to pay a price that you haven't accurately calculated? If our goal is to promote 
liberty in the long-term, not just have minor victories in the short-term, we need to make sure our 
resources are being invested in the right areas. 

Sincerely & For Liberty, 

Alexander 
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Subject: Entrepreneurism for Social Change 
Date: January 4, 2013 


Hi everyone, 


I hope you all had a Happy New Year and had a good time celebrating all of your 
accomplishments in 2012 and thinking about how you can do even more in 2013. 


This past weekend, I was at an event that brought together a very intellectually and 
professionally diverse group of individuals to share what they are doing with one another. Over 
the course of the weekend, I proactively avoided attending panels on politics so I could listen to 
speakers from other areas. One speaker, when talking about entrepreneurism said something 
that I considered especially meaningful and so want to focus my email on: 


“To be a good entrepreneur, you need to be dedicated to your vision despite unwavering 
criticism from others for it. At the same time, though, you need to be open enough to 
criticism to really gain feedback from others to improve your idea.” 


Before we can unpack this lesson, though, we need to first understand what an entrepreneur 
is. One of the most succinct, and on point definitions of entrepreneurship comes from Dr. 
Howard Stevenson : “Entrepreneurship is the pursuit of opportunity without regard to resources 
currently controlled.” Entrepreneurs are not so concerned with divvying up current resources, 
whether it’s because they don’t currently have resources to divvy up or because they think 
there’s a way to create more resources. They are driven to create new value in the world and 
dedicated to finding a way to make that value become a reality instead of an abstraction. 


Most people are willing to accept an entrepreneurial view of business: creating value where 
there was none before, starting new businesses, creating new products, and so on. Innovation 
in business is well-accepted and often well-admired. Even when a business-minded 
entrepreneur creates new value, there is a simple metric to evaluate if they have been 
successful: profit. If a business entrepreneur can take a set of resources that come at a certain 
cost, combine them together to produce a product that they can then sell at a higher price, they 
have produced more value in the world than there was prior to the entrepreneur’s work. 
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What people aren’t used to, though, is an entrepreneurial approach to social change. If you 
think that entrepreneurial social change is a redundancy, you’d be wrong. Most people 
engaged in social change seek to replicate what is already being done in the field of social 
change. This is why so many organizations look like they’re doing the same thing: running 
seminars, writing white papers, registering people to vote, etc. They look at the way people 
changed society in the past and say, “Why don’t we just do that again?” Even though social 
change is about change, it’s remarkable how little social change participants think about 
changing the way they approach the activity itself. The world today is not the same it was 50 
years ago. The issues that are being taken up today are different from the issues that were 
concerns 50 years ago. The kind of world that we as libertarians are working to build is not one 
that has been built before and so can’t rely upon old mindsets of what social change means and 
how to achieve it. One of the most important things libertarianism needs today is for people to 
take an entrepreneurial perspective of social change to come up with new strategies and new 
institutions to promote liberty, true game-changers that propel libertarianism ahead of statist 
rivals. 


You might be wondering: If this is the case, then what are people doing when they create new 
political parties, research institutions, or academic conferences? The short answer is that 
they’re copying what others are doing. They are not coming up with new ideas or new ways of 
producing value in the world. Sure, if someone starts a new think tank focused on a public 
policy issue from the libertarian perspective because they think no other libertarian think tank is 
focused on that issue enough, they are being entrepreneurial in that they are starting a new 
organization, which is not to be dismissed. We need more organizations, in general. But it’s not 
the same thing as when Ed Crane founded the Cato Institute as the first true libertarian think 
tank, which everyone has been copying ever since. This is not to say there is no value in 
copying what others are doing and applying it to libertarianism. Indeed, it’s essential that 
libertarianism be capable of replicating the institutions and strategies employed by others in 
social change. We need more libertarian institutions covering more topics, taking the fight on 
the same fields that liberals, conservatives, and socialists are all fighting. There is a lot of value 
one can offer the libertarian movement by doing this. But simply copying what our intellectual 
opponents are doing is not being entrepreneurial, and doing so means we are fighting to just 
catch up with what they’re already great at doing. 


To be entrepreneurial is to do something unique, something others are not doing. It is to have a 
vision of the way things could be that goes against the grain of where they are now. This is 
where the first part of the quote above comes in. To propose a new vision for the world, and a 
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new vision for how you are going to change the world, will draw suspicion and criticism from 
everyone who has been reared and educated in the status-quo way of thinking. Indeed, if other 
people are not skeptical about what you’re doing, then you’re not really being 
entrepreneurial. And if you’re going to succeed as an entrepreneur, you need to be willing to 
take those criticisms and keep pushing forward in spite of them. 


However, it is wrong to ignore the criticisms others offer about your ideas. Just because you’re 
committed to a new vision of the world doesn’t mean other people can’t understand what you’re 
trying to do. If you are going to do something no one else has succeeded in doing before, you 
need to understand why others have failed, or why others have not attempted to do it. They can 
offer insights you may not have thought about or information you didn’t previously have. By 
explaining their concerns, you are given a chance to respond more appropriately by 
understanding just what they are concerned about, because it’s likely not your energy and 
enthusiasm, but certain parts of your strategy for making the world a better place. 


As an illustration, I believe what we are doing at Students For Liberty comes down to 
entrepreneurial social change. This is why many people don’t understand the nuances of what 
we’re doing, how we’re different from just another student organization. It was predictable from 
the beginning that many would criticize us for what we’re doing because it’s outside the norm; 
whether it’s non-libertarians who don’t understand our view of the world, or libertarians from 
established structures who don’t understand our theory of social change. We did not let the 
skepticism of our efforts or the challenges to our model stop us from building SFL, though. We 
used the criticisms and conversations with others to better understand ourselves by taking 
advantage of an outsider’s perspective. For our first year, we were a volunteer-only nonprofit. I 
used to say that there would never be a need for SFL to bring on staff. Others criticized me 
when I would tell them this, raising concerns about volunteer-only organizations, turnover rates 
of student leadership, and similar issues. Instead of merely brushing them aside, we took those 
concerns seriously and as SFL grew, incorporated them into our plans. We now have 7 full time 
staffers and will be expanding this Spring. We learned, and are still learning, from others’ 
criticisms to improve our strategy by gaining more insights about the world the way people view 
it. 


A corollary to all of this is the importance of taking yourself out of the libertarian comfort zone to 
interact with others. This past weekend, the event I went to had nothing to do with 
libertarianism. I met libertarians there, but it was predominantly liberal. Last month, I went to an 
all-day conference at the Services Employees International Union DC headquarters where I was 
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certainly the only libertarian. (SEIU is trying to unionize Georgetown adjunct faculty, and 
approached me after I finished teaching class one day last semester to support the effort. I’ll 
provide the full story in my next Leadership Lesson email.) It’s important to make sure you get 
outside the libertarian bubble and interact with non-libertarians in their settings, not just dorm 
rooms, but non-libertarian conferences and events to learn what you can there. Not only will it 
help you understand how to be a better advocate of liberty by understanding where they’re 
coming from and how they think; it will make you a better person. 


My question to you is this: Do you want to be an entrepreneur for social change? It’s fine if you 
don’t, but if you do: What is your vision for how the world could be and how you can achieve 
that? What actual steps are you taking to achieve your vision? What criticisms have people 
leveled against your vision? When they criticize your ideas, do you take it personally and feel 
like you should give up on the idea? Do you ignore what others say because “you’re right, and 
they don’t know what they’re talking about”? Or do you use their criticism constructively, 
considering why they are making those criticisms, what they are basing their opinions on, and 
figuring out how you can use that to improve your entrepreneurial idea? If you want to be an 
entrepreneur, you need remain focused on your vision and realize that to create a new world, 
you need to remain committed to that end and other people are part of that end. 


Sincerely & For Liberty, 
Alexander 
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Subject: What I Learned from the SEIU 
Date: January 11, 2013 

Hi all, 

At the end of my last Leadership Lesson email, I mentioned that I recently attended a conference at the 
Service Employees International Union’s DC office. Some of you may have been confused by that 
comment and thought to yourselves, “Why was he at the SEIU?” This week’s Leadership Lesson is 
meant to address that question: It’s important to gain as many experiences from as diverse a range of 
sources as possibie to team everything you can. It is extremely easy for people involved with SFL today 
to get caught in a libertarian bubble (it wasn’t always that way, but things are far different from where they 
were 5 years ago). You can go your entire student career only attending libertarian student group 
meetings, participating in libertarian conferences, reading libertarian websites, talking with libertarian 
students, and so on. Just because you can do that, though, doesn’t mean you should. In fact, people 
who remain insulated in a libertarian bubble are doing a great disservice to the cause of liberty. 

There’s an old story that Pauline Kael, a popular film critic, said after the 1972 US presidential election 
that she “couldn’t believe Nixon had won” because nobody she knew voted for him (and that was the year 
Nixon won in a landslide). You don’t want to end up like Pauline Kael, living in an echo chamber, out of 
touch with the rest of the world. Echo chambers are very real, and very damaging. The DC Republican 
echo chamber is still trying to figure out why Romney lost this past US presidential election, and it’s 
because they are not in touch with people outside their Republican circles. For you to be a successful 
advocate of liberty, you need to realize that not everyone else is, and you need to care about how those 
who don’t consider themselves libertarian think. 

If you want to really understand how opponents of liberty think, attending events run by 
organizations/people who are opposed to liberty is one of the best things you can do. The threat to liberty 
doesn’t come from abstract ideas. It comes from other individuals. And events like the SEIU Conference 
I attended are where those individuals go to advance their cause and develop their strategies. These are 
opportunities to meet the individuals behind these other movements, hearing how they speak, identifying 
what issues they care most about, understanding what motivates them, and even getting the chance to 
have an honest conversation with them in an environment where they are not immediately on the 
defensive (quite the opposite: this is their turf, so they will feel very comfortable being open about what 
they think). 

So, how did I end up at the SEIU Conference? It all began halfway through last semester. As part of my 
graduate studies at Georgetown, I’m required to teach a course each semester. I had just finished a 
class one night and was the last one to leave the room, as usual, when someone came up to me and 
asked, “Are you the professor in the last class, Alexander McCobin?” I answered, inquisitively, 

“Yes. Can I help you?” The gentleman introduced himself as a representative of an effort taking place on 
Georgetown’s campus to unionize adjunct faculty. He explained that adjunct unionization efforts had 
succeed at two universities in DC already with positive results for faculty such as increased pay, and he 
asked me to sign a petition supporting the unionization effort at Georgetown. Instead of brushing him 
aside or getting into an argument on the merits of mandatory unionization, I bit my tongue and asked him 
as many questions as I could, going through the literature he showed me, and trying to really understand 
what this was about. “What’s this line here about a mandatory $42 deducted from each of my paychecks 
if this passes?” “Why should people who don’t vote to unionize be forced into the union?” “What is the 
procedure for how this happens?” “Are you a faculty member here, or are you with another 
organization?” He was a representative from SEIU working to unionize adjunct faculty at Georgetown, 
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and at the end of the conversation, while he had not persuaded me to sign the petition, we exchanged 
contact information, and I followed up with him to ask more questions about this effort. 

A few weeks later, I received an invitation to attend a conference at SEIU’s DC headquarters on “Caste 
and Classes: Contingent Academic Labor Confronting inequalities in Higher Education”. As it 
turned out, I was actually in DC that weekend, and while the conference was all day, I decided to attend 
to take advantage of this opportunity. I had never been invited to a union conference before, and didn’t 
want to pass up the chance to attend one now, especially when one of the purposes of the conference 
was to strategize how to bring a union to adjunct teaching at Georgetown, something that would directly 
affect me, even as a graduate student. 

I wasn’t there to argue with anyone. I wasn’t there to change any minds. I was there to learn. Over the 
course of the day, I took 10 pages of notes and had many conversations with teachers, students, and 
union organizers. And, in the hopes of making sure what I learned is put to good use, here are the top 
lessons that I took away from the event: 

• The way we reference capitalism, Hayek, and other figures at libertarian conferences, attendees 

at the SEIU Conference would reference socialism, Marx, and related issues. One student 
who spoke about how he helped the unionization effort at American University introduced 
himself by saying, “I got involved with labor issues from an early age. My parents sent me to a 
socialist summer camp when growing up.” The room erupted in applause. 

• SEIU’s interest in the academic market came about from a search by SEIU to expand. There 

was no natural or original involvement from faculty in SEIU’s organizing. It was a result of the 
DC SEIU asking themselves, “How can we become bigger?” (i.e. raise more money and gain 
more power). The result was a strategy of targeting higher education. A/ofe: Whether morally 
legitimate or not, it is a clever strategy to enlarge their influence. They are also forward-looking 
in discussing the role of online education and how unions can enter virtual, for-profit education 
centers. 

• To justify unionizing faculty at universities, SEIU’s approach is one of inclusion. The first session 

of the day set the tone for this: “Caste and Classes - linking our struggle for the rights of 
contingent faculty to the larger struggle to maintain a middle class, ensure access to quality 
education for all, and save the dignity of work for everyone from professors to janitors.” The 
goal is to get as many people to see themselves as part of a “struggling class”, which is 
naturally in conflict with a “management class”, that the union is in charge of and 
representative for at all times. 

• Throughout the day, student activism was heavily emphasized. Many unionization efforts on 

campuses have relied on student support, and calls were made there to get more students 
more involved with the SEIU and similar efforts. There were open calls for teachers to use 
their classrooms to get students more involved in unionization campaigns. The union sees 
students as valuable for their various skills (interviewing, researching, etc.), funding through 
student groups, the voices of students being taken seriously by outsiders, and ability of 
students to reach other contingent faculty. 

• The mindset of everyone in the room was one of gaining access to benefits and resources that 

already exist. There was no discussion of improving the structure of higher education or 
starting new educational models. The general mentality was, “There is more money available 
here than we have access to now. So how do we get it?” The question that went through my 
mind with all of this is, “If universities can be run more effectively with the more democratic and 
altered structure you speak of, why not create a new model that is based on this?” 

• SEIU’s explicit strategy in unionizing adjunct faculty at various DC universities is to gain a 

monopoly on the adjunct faculty market and so force each DC school to go through them to 
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hire non-tenure faculty. That way, they (the union) can control negotiations and wield 
considerable influence over DC universities. While they are going one university at a time, 
their goal is monopolization. 

Note: The funniest part of the day came about 6 hours into it, near the end, when one of the SEIU staffers 
came up to me and asked about Students For Liberty. I had been taking notes on my laptop with the SFL 
sticker on front all day, and actually wondered why it took so long for anyone to approach me about 
it. The staffer said, “Didn’t the American University Students For Liberty oppose our unionization efforts 
there?” I said I wasn’t sure, but I wasn’t with the AU SFL. I was just here to learn as much as I 
could. After that, I saw him deliberately stopping pamphlets from being passed to me. Unsurprising, but 
disappointing, nonetheless, as I really was there to understand where they are coming from as much as 
possible. 

If you’re wondering how you find out about these events, the answer is pretty simple. You could do a lot 
of research online to identify conferences, compare their costs and benefits, predict what will be most 
valuable and so on. But the best way is much simpler: take advantage of opportunities as they arise. I 
didn’t seek out the SEIU. They sought me out, and I was open to engaging them and taking advantage of 
the opportunity to attend their conference that they emailed me about. When I was an undergrad at 
Penn, I often took note of interesting lectures and conferences coming up on campus from flyers that 
lined Locust Walk. Do you need to attend every event like this you can? No. Can you stop attending 
them fully once you’ve been to a few, though? No. If it has been two years since you went to a 
conference run by non-libertarians, it may be time for you to go back for a refresher, to remind yourself 
what we’re fighting for and what the contemporary challenges to liberty really are. 

The question I’ll end this lesson with is this: When was the last time to you went to an event for a political 
philosophy that wasn’t pro-liberty? If it was recently, reflect on the experience and think about what you 
took away from it. If it has been a while for you, take the time to attend a meeting like this and go there 
with no purpose other than to learn. Learn how they think. Learn what they say. Learn what the 
strongest arguments they present are. Learn how they operate. And be open to it all. When it comes to 
the ideas of liberty, you just might learn to think about things differently, realizing weaknesses in your 
arguments, revising previously held beliefs, or at least better understanding where others come 
from. And when it comes to strategies for social change, it’s incredibly important for us to learn from non¬ 
libertarians since they have been more successful than libertarians in many ways. 

Sincerely & For Liberty, 

Alexander 
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Subject: Are You Selling Your Work? 
Date: January 17, 2013 

All, 


Last month, SFL launched www.givethegiftofliberty.org , the first crowdfunding website for the 
student movement for liberty. We made a big investment in this website and are making a big 
investment in running the backend of it because we want to make sure the student movement 
for liberty has the financial resources to carry out its activities of promoting liberty. However, I 
think the website offers another valuable purpose: teaching libertarian students the important of 
selling your work for liberty. 


Three projects have been fully funded so far (Yale Maze of Obamacare, William & Mary Anti- 
Drug War event , and Wake Forest Free Speech Wall) , and one that will be fully funded by 
Friday. What makes these projects different from the others that either are only partly funded, 
or not funded at all? First, each of these projects is promoting a particular issue. They aren’t 
abstract causes. Donors know exactly what they’re supporting. Second, there’s a clear value 
proposition for each project: each project clearly promotes new ideas to students. The donors 
know how the students are going to advance the specific cause. Third, they were hyped when 
they were put up. These three causes were fully funded in just a couple days of launch either 
from a donor looking at the website early on and deciding to donate, or because the cause was 
pushed to a specific demographic of donors to help out. There is one more cause that is not yet 
fully funded, but I have received pledges from people to ensure that it will by this Friday: Penn 
For Liberty’s trip to the ISFLC . The reason this one has been doing so well is because Penn 
alumni have been targeted to support this. At the end of this email, I have included the text of 
an email I sent to 30 libertarian Penn alums I was/am close friends with, asking them to help out 
the new Penn students. 4 new donations were made to the PFL cause within the first 4 hours. 


The most important theme that underlies each of these projects that have been fully funded, 
though, is that the students who created them took the time to se//their project to prospective 
donors. They didn’t just put up a reguest for money and expect people to give to them. They 
created products (i.e. projects) that would be appealing to people, and they promoted the 
project to potential donors instead of just waiting for donors to come to them. 


There are a lot of projects on the GTGOL website right now that are only partly funded or have 
raised no money yet. This is not because the GTGOL website isn’t attracting good, prospective 
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libertarian donors. It’s because the projects are not being sold. But as leaders for liberty, 
people who want to make the world a better place, you have to think of yourself as a 
salesperson, not only for the ideas of liberty, but for your projects to promote liberty as well. 


Katya Andresen, the COO of Network for Good recently summarized the point that we are 
always selling, whether we realize it or not: 


"We would all make the world a better place if we embraced the fact we can't just be right in our fight. 
The best idea in the world can't advance without connecting to others. We have to persuade others to 
join our effort. And that isn't dictating - it's selling. Congratulations - you're a salesman or a saleswoman. 
And I am too." 


What goes into selling? Here are a few of the critical elements: 

1. Develop with a good product. Don’t just run events on campus for the sake of 
running events. Run events with a specific purpose in mind for how it’ll make a 
difference. Are you going to attract new members this way? How and how 
many? Are you going to raise awareness on an issue? How and to how many? Are 
you going to revise a university policy? How? Don’t expect other people to jump on 
board and help you out just because you want to do something that you hope will 
promote liberty (and especially don’t expect strangers to give you their hard-earned 
money). And don’t just tell people the name of your project. Create a plan and show 
it to them so they know you are ready to achieve your goals instead of throwing 
something together at the last minute. You need to sell people on your strategy to 
promote liberty, whether that’s selling students to become members of your group, 
selling executive board positions of your group to members, or selling your project 
idea to prospective donors. 

2. You have to sell your product to people, i.e. promote it. If businesses don’t 
advertise, they don’t get customers. You need to promote your project. The most 
successful causes on Kickstarter didn’t magically become successful. The people 
who create the causes do a lot of promotion. They get the momentum going. Once it 
reaches a certain size, the project takes off on its own, but it requires a push to get it 
going. You need to get out there and ask people to support your project: email the link 
to friends, family, supportive professors, local businesses, local libertarians, etc. Don’t 
suffer from a “Field of Dreams” syndrome. Ghost baseball players may come if you 
build a field, but we can theorize whatever we want in the world of fiction. 

3. Show that you’re creating value. The number one reason people should want to get 
involved in your project, whatever is, is because they think it will promote liberty. The 
value you need to show them, then, is that you are actually making the world a better 
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place, in some way. You need to show prospective (and then actual) donors that by 
giving you $X, you will turn that into Y more liberty. What you can also do, though, is 
offer some gimmicks to get them involved and make them feel special, so get 
additional value beyond just the project coming to fruition. A lot of Kickstarter 
campaigns will reward donors with something like cameos in the movie. 

4. Thank people who support you. Don’t take donations for granted. People didn’t 
have to donate to your project. If they are doing so, be sure they know you are 
thankful. Be sure to thank everyone who supports you, update them on your progress 
as it’s going on, ideally, make them feel like they’re part of it because they are, and tell 
them how it went afterward. 

I alluded to this above, but it’s important to note that this doesn’t just go for raising money on 
GTGOL, though. The importance of selling your work is something that you should apply to 
everything else. Any time you want other people to do something with you, you are selling them 
on the idea. Want someone to flyer campus for your event? Sell them on the idea. Want to 
bring a speaker to campus? Sell them on the trip. Want SFL to support your idea for a new 
project within the organization? Sell it to us. Think of it this way: Everyone has opportunity 
costs to their time and resources (e.g. money). Why is your request for their time or resources 
more important than what else they could do with it? Every request you make of someone else 
costs them something. Show them why your request is more important. 


Lots of the tips for running a successful Kickstarter campaign can be applied to raising money 
on GTGOL. Here are just a few that pop up when I Googled “Kickstarter tips”: 

• http://www.kickstarter.eom/blog/categories/tips#p1 

• http://99u.com/tips/7143/Kicking-Ass-Taking-Donations-9-Tips-on-Funding-Your- 

Kickstarter-Project 

• http://www.forbes.eom/sites/dailymuse/2012/09/11/9-tips-to-ace-your-kickstarter- 

campaign/ 

• http://mashable.com/2012/05/13/kickstarter-tips/ 

The first step to all of this, though, is to go and create a project on GTGOL. During the Alumni 
For Liberty Board meeting last week, one alumnus said, “I have told the group at my Alma Mater 
several times that if they create a project on this website. I’ll donate to it, but they haven’t done 
it.” Many others in the room nodded their heads from similar experiences. There is money 
being left on the table. 


So, my question to you is this: Have you created a Need on www.qivetheqiftofliberty.orq yet? 
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• If yes, but it hasn’t been getting funding, go look at your description and ask yourself: Am 

I really selling this project, or just expecting people to give me money for no 
reason? How can I explain the value that this project will have more clearly? Have I 
promoted this to my own network of friends, family, and contacts? Have others in my 
group been promoting it? Or, perhaps, is this project really going to create value, or 
was I just trying to raise money for the sake of raising money? 

• If no: Why not? There’s money available for you to advance liberty. Go get it! 

• If yes, and your project has been fully funded: Why not create more? 


Sincerely & For Liberty, 
Alexander 


-Forwarded message- 

From: Alexander McCobin < amccobin@alumni.upenn.edu > 

Date: Fri, Jan 11,2013 at 4:26 PM 

Subject: Do you remember what it was like to be libertarian at Penn? 
To: Tony Cotzias < tcotzias@studentsforliberty.org >, Zachary Slayback 
< zslayback@studentsforliberty.org > 


Libertarian Penn Alumni, 


I do. 


When I stepped foot on Penn's campus as a freshman in 2004,1 was already a dedicated 
libertarian. I had read Rand, Nozick, Machan, and others, and was excited to move from the 
world of libertarian books and articles to a world of actual libertarian people who I could 
converse with, develop my views with, and form friendships with. Unfortunately, for my first two 
years at Penn, I didn't meet a single other person who agreed with me. I began to feel so 
isolated and alone that I thought to myself, "Alexander, if you're the only person who thinks this 
way at this great university, you must be crazy. Just give up and become a socialist." And I 
nearly did. But I was brought back from the brink by the University of Pennsylvania Libertarian 
Association. Taking the chance of starting the Penn Libertarians with a handful of other 
students was one of the most important events in my life because I quickly learned that I wasn't 
alone. Within a year, the Penn Libertarians had over 200 members on our list-serve; students 
and even professors came out of the woodwork. I realized that Penn was filled with dedicated 
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advocates of liberty, but it wasn't until a student group existed that these individuals could come 
together to advance the principles of liberty on campus. 


It was my experience with the Penn Libertarians that strengthened my commitment to 
libertarianism, led me to start Students For Liberty , which now supports libertarian students and 
student organizations around the world, and really changed my life. Today, there is a new 
libertarian group on campus: Penn For Liberty . I have seen this group grow over the past 
year to fill the niche of preventing existing libertarians from giving up, introducing liberty to new 
students, and maintaining the flame of freedom on campus. What they are doing (including two 
of its top leaders, Tony Cotzias and Zak Slaybak cc'ed here) is more than encouraging. It's 
inspiring. 


These young libertarians are keeping the cause of liberty alive at our Alma Mater, but 
they can't do it alone. They have the passion, energy, and time to advance liberty, but as 
students, they lack the financial resources. Right now, they are trying to raise money to 
bring a big group of Penn students to the 6th International SFL Conference to meet other pro¬ 
liberty students, hear from speakers like John Mackey (CEO of Whole Foods), and develop their 
skills to be more effective advocates of liberty at Penn, and need our help to do 
it: https://givethegiftofliberty.org/student-needs/view/97 . So far, they have raised $86 of the 
$400 they need, with the conference just a month away. I have already donated $50 to this, but 
if other Penn alumni get them to $300, I'll also donate the last $100 to finish their 
fundraising. You can make an online tax-deductible donation directly to them by clicking 
here: https://givethegiftofliberty.org/student-needs/view/97 . It's just a few minutes and a few 
bucks from us as alumni, but it's a life-changing experience to Penn students. 


I am asking you, as a fellow Penn alum, to remember either what it was like to be a student on 
campus without an active libertarian organization: how much would you have benefited from 
Penn For Liberty's existence; or what it was like to be part of a vibrant libertarian group and the 
role that played in your life. Penn For Liberty is giving that opportunity to today's students at our 
Alma Mater, and they deserve our support. 


Sincerely & For Liberty, 
Alexander 
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Penn '08 

P.S. 

If it has been a while since we last spoke, shoot me an email to catch up. 



P.P.S. 

If you're interested in going to the ISFLC as well, let me know. We are expecting over 1,200 
students and alumni dedicated to liberty. It'd be great to see a strong Penn contingent there, 
not just from students, but from alumni as well. 
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Subject: Act with Purpose & the ISFLC 
Date: February 6, 2013 

SFL'ers, 


With little more than a week until the 6*^ International Students For Liberty Conference, I want to 
use this leadership lesson to talk about the importance of acting with purpose. 


What I mean by “acting with purpose” is exactly what it sounds like: whenever you do 
something, have a purpose in mind for which you are doing it. It’s more difficult to do than you 
might think. First, you need to reflect upon what your purpose ought to be. You need to set a 
goal that you think is worthy of your effort, that is meaningful enough to require you to focus 
your attention on it, but is realistic enough that you can actually achieve it. Then, you need to 
come up with a strategy for how you’re going to achieve that purpose. You need to think about 
what actions you need to take to achieve that end. And, finally, you need to effectively execute 
those actions. None of these 3 steps are easy. They may come off as simplistic when written 
down, but think about how often you or others are truly following through on one of these steps. 


Not many people act with purpose. Many spend their days just going through the motions, 
checking the boxes off on to do lists, filling up their time with whatever they can, distracting 
themselves from accomplishing anything meaningful. Sometimes it’s because they don’t know 
what they want to do. Sometimes they do know what they want, but they don’t take the time to 
plan out how they can actually achieve it. And sometimes they know exactly what they need to 
do, but are too scared or weak to put in the work for it. 


It is important to act without purpose sometimes. Not everything in your life should be 
calculated and directed toward some bigger end. Taking breaks to have fun, spend time with 
those you care about, and just enjoy life are important. But if there is something you want to 
accomplish, if you are doing some kind of work, you need act with purpose, rather than act just 
for the sake of going through the motions. 


When it comes to the ISFLC, it’s important that everyone in SFL’s leadership approach the 
weekend with purpose. We don’t just run the ISFLC to run the ISFLC. It is a 48 hour window 
(Friday at 2pm to Sunday at 2pm) that we use to highlight the past year and build towards an 
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even better upcoming year. It takes a year of planning and is gone in a heartbeat. For some, 
you will have very specific tasks to help run the ISFLC. This is going to be the largest SFL 
event to date, and the sheer scale of what we are doing is difficult for even me to 
comprehend. Everyone who gets asked to volunteer in some way, please fulfill that 
responsibility as effectively and efficiently as possible. That is your number one purpose at the 
ISFLC. However, accomplishing that would be to fulfill your minimum purposes, not your 
maximum. 


There are many possible purposes you may set for yourself at the ISFLC, but there is one that 
should be of top priority this year: recruitment. We are bringing over 1,200 of the most 
dedicated and talented young advocates of liberty to the same place for a weekend to show 
them what SFL has been able to accomplish. This is our opportunity to identify which of them 
have the most potential to be strong, future SFL leaders, and convince them to get more 
involved with Students For Liberty. 

• For US students who are not about to graduate, the push is the Campus Coordinator 

Program: www.studentsforliberty.org/cc . 

• For international students, the push is whatever leadership program most applies to 

them: European Executive Board ( http://studentsforliberty.org/uncategorized/2013- 
2014-esfl-executive-board-applications-open/) , Estudiantes Por La Libertad Executive 
Board, Estudantes Pela Liberdade leadership programs. Charter Teams, etc. (many 
of which will be released before the ISFLC). 

• For alumni and those who are about to graduate, we want to recruit them to stay 

involved afterwards by becoming OWLs: https://studentsforliberty.org/donate/ioin-the- 
owl-society/ . 

I don’t think I need to explain the value of getting more high quality students and alumni involved 
in each of these programs. SFL’s leadership training programs have been critical to the growth 
of the student movement for liberty, and our alumni network will become more crucial to that 
growth the older the organization becomes. We have done a lot at SFL so far, but there is more 
work to do, which means we need more leaders to take it on. The ISFLC offers an ideal 
opportunity to recruit more individuals to each of these programs. It is up to each leader in SFL 
to determine which of these programs they are going to prioritize, which to promote when talking 
with particular conference attendees, and so on, but recruitment should be on everyone’s mind 
going into the ISFLC this year. 


There are many other purposes you might set your sights on for the ISFLC: Perhaps you want 
to meet a particular individual to discuss an idea. Perhaps you want to focus on recruiting 
students from a particular state to apply to the Campus Coordinator Program. Perhaps you 
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want to learn a particular skill over the weekend. Whatever it is, it’s important that you make 
sure to spend the 48 hours we have during the ISFLC wisely, that you act with purpose. 


So, here are the questions I will leave you with: What is your purpose at the ISFLC? When the 
weekend is over, what will you be able to say you accomplished? And when you leave the 
ISFLC, think about everything you are doing for SFL, for liberty, and for yourself: Are you acting 
with purpose, or are you just going through the motions? When you graduate, what will you be 
able to say you’ve accomplished? And perhaps more importantly for both the ISFLC and your 
time as a student: Will you be able to tell yourself that you did what you could, or that you 
squandered the opportunities available to you? 


Sincerely & For Liberty, 
Alexander 
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Subject: Reality Check 
February 7,2012 

SFL Leaders, 


The following is a long, but important email. Please take the time to read it carefully. 


As of late, SFL has been receiving a lot of praise from some big names in the libertarian 
movement. Kaluza emailed out Steve Horowitz's Facebook post about SFL being the best thing 
to happen to libertarianism in the 21st century. Matt Zwolinski just wrote an entire blog post at 
Bleeding Heart Libertarians about how awesome he thinks SFL is. And the list can go on. This 
praise may be deserved and the statements accurate, but none of this should not be taken for 
granted and the message should not be misunderstood. 


Over the past year, I have noticed a growing "inevitability" mindset amongst SFL leaders. It is a 
sense that SFL's success is a given, something that can't be stopped, for which we are just 
along for the ride on. Indeed, I have heard variations of the same line on a number of occasions 
from leaders at all levels: "SFL has grown so much, so fast. I don't see anything that's going to 
slow it down." If you don't see the threats to SFL's future success, you're setting yourself up to 
be blindsided. 


With the ISFLC approaching, the school year preparing to end, and preparations for next year 
getting underway, I want to take a moment to put everything in perspective with an organization- 
wide reality check: It is not the natural state of affairs for SFL to succeed. The praise SFL is 
receiving right now is not something to take for granted or expect just for participating in SFL. I 
repeat, a successful libertarian student organization is not a natural state of affairs. 


Notice the reason that Zwolinski decided to call attention to SFL's success: "I’ve been watching 
small libertarian groups come and go on various college campuses for about the last 15 years 
now, and I have never seen (or read about?) a student libertarian organization that is this big, 
this passionate, this well-organized, and this knowledgeable." Ignore the rest of the post, and 
focus on that sentence. In the 15 years Zwolinski has been a libertarian professor, there has 
never been a sustainable national, libertarian student organization. There have been small 
groups that spring up here and there, but they have all disappeared over the years because the 
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natural state of affairs is for student groups to fail. SFL has been around for 4 years 
now. Which is the norm: 15 years of nothingness or 4 years of SFL? 


SFL's growth has been incredible, yes. But it was not a given over the previous years when we 
were putting this together and its future is far from certain. SFL has seen failure. In 2008, we 
only ran 3 out of 5 planned Regional Conferences for a variety of reasons and the same group 
of people praising SFL today were predicting the organization's demise back then. We worked 
hard and fought through the pessimism and doubt to achieve what we have today. Individuals 
in SFL's leadership have resigned or been removed over the years because they have not 
fulfilled their responsibilities. 


It is great that we now hold meetings with other nonprofit organizations and they say "we want 
to work with SFL" without even having to give a sales pitch. It wasn't always like that. It has 
taken years to build up SFL's reputation and recognition. I can't count the number of times I 
have been in meetings with the same organization this past year that I had met with 3 years 
before who told me, "I expected SFL to fizzle out, but am glad to see it didn't." There is a 
reason people expected SFL to fail: most new organizations do, and other attempts to do what 
SFL has done have all failed before. And it still can fail in the blink of an eye, particularly if we 
think SFL is something that will always be around, something to enjoy as it is rather than 
improve for the future. We have seen and dealt with this at the campus level time and time 
again: students becoming complacent with their group because they never knew a time when a 
libertarian organization wasn't on campus and seeing the organization nearly fall apart as a 
result. That possibility holds true for SFL as well. 


I have said before that there are only 2 things an SFL leader can say that I will get upset 
with. One of them is "I assume..." As important as it is to not assume a bar will let in minors or 
assume that a speaker will know where a building is on campus, it is far more important not to 
assume SFL's continued growth, or even its existence. It is not inevitable that SFL will include 
1,000 student groups or have a presence on every continent. Just because SFL's revenue has 
more than doubled every year up to this point, doesn't mean we can raise an unlimited amount 
of money for any project people want to run (and just because we have never been in a 
situation where we have worried about SFL's revenue stream does not mean that fundraising 
should be considered tertiary to SFL's work). The number of RCs have consistently grown 
since we started running them, and we haven't had to cancel any since 2008, but we got a taste 
of stagnation with them this year; while we ran 3 more conferences than the year before, some 
of our most historically successful RCs saw drops in attendance, and the average number of 
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attendees per conference remained flat from 2010 to 2011. We are running top-notch webinars 
with lots of attendees not because these webinars organize themselves, but because we have 
had dedicated leadership taking them to the next level every year since they were first 
conceived. We doubled the size of the CC Program this year, but continuing to grow the CC 
Program will require more applications from higher quality candidates and better means of 
evaluating the success of the CC Program beyond anecdotal narratives. 


The ISFLC is less than 2 weeks away, and we are looking at the largest libertarian student 
event, ever. Next weekend, truly, has the chance to be a game-changer for the student 
movement for libety. But now is not the time to take it for granted. Now is the time to make 
sure everyone goes into the conference with the right attitude. The ISFLC is not an end in 
itself. It is not a celebration of what has been accomplished over the past year. It is an 
opportunity, a means, a starting point. The ISFLC started SFL, and that's the attitude to have 
going into it: this ISFLC is a new start to a bigger, bolder student movement for liberty next year, 
and it will be that every year we keep running it. Don't go in ready to sit back and relax. Go in 
ready to take advantage of the opportunity this conference is presenting you. Here are a few 
implications of this point: 

1. Remember, you are representing SFL at all times. 

2. Maintain professionalism. 

3. Use socials to socialize, i.e. meet other people rather than anything else. Be smart 
about how you handle yourself. 

4. My recommendation is to avoid photos after 9pm as much as possible. But no matter 
what, make sure that the only photos of you that go up on Facebook after the 
conference is done are professional ones that you're comfortable with people at IHS, 
Cato and others who will be interviewing you for internships and jobs, seeing. 

5. Treat the conference as an opportunity for you to find new ways to grow the student 
movement for liberty. Talk to new students. Take time during meals to strategize 
ways to promote liberty in new areas and learn what other students are doing on their 
campus you can bring back to your own. Don't just talk about ideas or have debates 
about minarchism v. anarchism; talk about student organizing and activism, something 
that ISFLC attendees surely don't discuss often enough. 

6. Remember, you set the tone for everyone else at the conference. Others people will 
not live up to your professional demeanor or passion for the cause of liberty because 
you are the best. That's why we selected you and that's why you're in SFL 
leadership. But if you set the bar low, others won't even reach that, and the 
consequences are dangerous 

This is the first year the ISFLC is at a hotel, and the first year that we are going to 

have hundreds of ISFLC participants staying in the same place together. I cannot stress how 

nervous I, and other SFL leaders, are about the possibilities for this. We have already signed a 
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contract with the Grand Hyatt Washington to go back there next year for the 6th ISFLC 
(February 15-17, 2013 - mark your calendars), and we don't want to do anything to make them 
be unhappy about us coming back. For the sake of SFL's reputation and for the sake of being 
able to continue growing the ISFLC in the future, I want to take a moment to make explicit a few 
points about how to act appropriately in the hotel, and how you ought to tell others you're with at 
the ISFLC to act in the hotel: 

1. No big parties in hotel rooms. This is especially true for the rooms SFL is paying for 
you all to stay in: they are for you to rest, and if we hear any complaints about them, 
there will be trouble. But it also applies to other rooms not paid for by SFL because 
we don't want to draw the ire of the hotel where we are going back again next year. 

2. No one other than the people whose names are listed on hotel rooms are allowed to 
stay in a hotel room SFL has purchased. In other words, no one other than SFL 
leaders should be staying in SFL leadership rooms. 

3. Don't be loud and don't let others be loud. We need to minimize the number of noise 
complaints the hotel gets as much as possible over the course of the weekend. If the 
front desk is called, there's a big problem. 

4. No loitering in the corridors. There is no reason to hang out in the hallway, and there 
are many risks to the front desk being called on "those darn kids". Especially at night, 
get into a room as quickly as possible to minimize your noise and attention. 

5. No drugs, whatsoever. This is something so basic that I would like to give you a 
benefit of a doubt and not say it, but it needs to be made explicit. No SFL leader 
should use any kind of drug while at the ISFLC or provide others at the conference 
with anything. In addition to being illegal and so the possible repercussions to SFL 
are severe, whatever you think your composure level is while on anything, it's not 
good enough for an SFL Conference, so don't do it. 

6. Use your common sense. You are SFL leaders. Others will follow your lead. Set the 
tone for everyone else to help us keep the good relationship we currently have with 
the Grand Hyatt. 

SFL has earned the reputation Horowitz and Zwolinski are praising SFL for because, as an 
organization, we don't take anything for granted. We don't take SFL as something that will 
always be around. We have to earn the right to keep SFL around every day, and every 
individual in SFL has to earn the privilege to be an SFL leader every day. 


Don't become complacent. Don't let this newfound praise go to your head and allow yourself to 
relax. If anything, it should imply the opposite: the stakes have been raised higher than ever 
before and more than any of us probably realize. We have more to lose and it is going to be 
easier for us to lose than because more eyes are upon us. We have to prove that SFL 
deserves this praise day in and day out from now on, which means we need to work harder and 
produce more results to show people that this organization really is the best thing to happen to 
libertarianism in the 21st century. What people say doesn't matter; praise does not equal 
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success. What you do is all that matters. Results equal success. Results are ends in 
themselves. 


I want you to think about this message for a few minutes without any distractions. It is great that 
SFL is starting to get so much recognition and appreciation. It is incredibly gratifying to see 
people outside the organization (finally) recognize SFL's accomplishments and importance. But 
this appreciation and success does not come easy and can be dangerous if misunderstood. It 
is important to being successful to be scared of failure. When no one is scared about the future 
of SFL, that is when we should be the most scared for it. Use that as energy to think of new 
ways to build SFL, to make connections at the ISFLC, to advance the student movement for 
liberty. 


Don't think, "I can't see anything that will stop SFL from continuing to grow the way it 
has." Think, "I won't let anything stop SFL from continuing to grow the way it has." 


Let's go into the 5th ISFLC and show all of our supporters, our opponents, and those watching 
from the sidelines that there is good reason for SFL to receive this praise. 


Sincerely & For Liberty, 
Alexander 
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Subject: A Leadership Lesson from Olympic Wrestling 
Date: March 5, 2013 

All, 


You have probably already heard/read about the International Olympic Committee’s 
recommendation to remove wrestling from the Summer Olympics after 2016. For those of you 
haven’t heard, the International Olympics Committee recently recommended that wrestling be 
removed from the Summer Games starting in 2020. When I first heard about this, I was in 
shock. I thought I was reading an article from The Onion rather than Reuters. But it was 
true. Wrestling, one of the original games in the revival of the modern Olympics beginning in 
1896, and one of the few events that can be traced back to the ancient Games in Greece, was 
actually recommended to be cut from the future of the Events. Wrestling is now competing with 
rollersports and wakeboarding as candidates for the 2020 Games. As a former wrestler, I am 
still in shock even as I write this weeks after first hearing the news. I have nothing against 
rollersports and wakeboarding (they’re a lot of fun), but to compare the legitimacy of wrestling 
as an Olympic sport with those two is dumbfounding to me. 


While I can only sit on the bleachers and watch how this turns out for a sport that helped me 
become the person I am today, there is a powerful lesson that this turn of events highlights and 
you can take away for your work for SFL and liberty: Don't take what you have for granted. You 
have to constantly earn your place, earn the opportunities you want. If the International 
Olympics Committee can consider removing wrestling from the Olympics, nothing is 
certain. This is a basic fact of the world. Change occurs, and people who don't prepare for that 
change fall by the wayside. That lesson isn't something to condemn the world for. It’s 
something to recognize and accept, because that’s just the way the world is. 


This is an extension of the line we reiterate over and over again at SFL: “Never 
assume.” Because wrestling is the oldest and most venerable sport in the Olympics (at least 
many would argue the latter), no one in the wrestling world even considered its removal from 
the games to be a possibility. There have been complaints about the sport for some time: there 
aren’t enough women in the sport, ticket sales are down, TV viewership has declined, and so 
on. The situation wrestling is now in, literally fighting for the life of the sport (there is no World 
Series or World Cup for wrestling... if it’s not in the Olympics, there’s no title for athletes to 
compete for), isn’t a consequence of the complaints themselves, though. It’s a consequence of 
the wrestling world not taking these complaints seriously. The leaders in wrestling’s main 
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promotional bodies thought they could just ignore these issues. They assumed that because 
wrestling had always been around, it always would be; its status as an Olympic sport was 
something that would never go away. Wrestling took its place in the Olympics for granted. It 
didn’t work to earn what it already had, and so it no longer even has that. 


What is the world of wrestling doing now? They’re working hard to earn their way back into the 
games. Take a look at this LA Times article about what wrestling is doing to try to reverse the 
decision: http://www.latimes.com/news/opinion/commentary/la-oe-thompson-wrestling-olympics- 

20130228,0,6569628.story . As the writer points out, “We share collective guilt for not spending 
more time courting the IOC and trying to address its concerns.” Notice any similarities to a 
previous leadership lesson on the need to sell your work? That’s what wrestling is starting to 
do. 


Don’t assume the automatic success of SFL as an organization or any program that we/you 
run. Don’t assume the ultimate success of our ideas. We have to earn our place in the world as 
a movement, an organization, as individuals. 


Perhaps most importantly: Don’t let yourself get in the position that wrestling is now in. The 
sport took its status as a given for too long, and it may be too late to come back. Don’t adopt 
the mindset of proving yourself only after people brush you aside. Don’t let them even get to the 
point where they’re ready to brush you aside. Address concerns early and directly. For 
whatever you want to accomplish, don’t assume your place or take what you want for 
granted. Always look to continually earn what you have and what you want. 


So here’s the question I’ll end with: What are you doing to earn your position in Students For 
Liberty? What are you doing to buiid yourseif in the iiberty movement, in your career plan, or in 
your life in general? And most importantly: What needs to be done for all of us to earn liberty in 
our lifetime, to build a freer future, and not take the ultimate success of our ideas for 
granted? Don’t take advancement for granted. Don’t even take the status quo for granted. 


Sincerely & For Liberty, 
Alexander 
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Subject: The Importance of Meeting People in the Real World 
Date: March 12, 2013 

SFLers, 


This past weekend, the 2'^'^ European Students For Liberty Conference was held in Leuven, 
Belgium with over 350 attendees, more than 50% growth from the year before! It was a 
remarkable weekend, and I want to congratulate the European SFL Executive Board and Local 
Coordinators for its success. There is a bright future ahead for liberty in Europe thanks to 
ESFL, and the success of ESFL is a model for SFL’s support for pro-liberty students across the 
rest of the world. 


I am writing this lesson on my flight back to DC while the importance of this topic is fresh in my 
mind (although sending it out a day later). This is something that I've talked with people about 
informally quite often, but deserves formal recognition and emphasis: The value of interacting 
with other people in person cannot be overstated. For this year’s ESFLC, we sent several SFL 
leaders from the US and other countries beyond ESFL's reach to the ESFLC for the purposes of 
representing their regions, seeing ESFL’s success firsthand, and meeting the students and 
leaders that comprise ESFL. Near the end of the conference, I asked one of the US leaders 
what they thought about the experience and their response was, “They're real 
people!” Interrupting my laughter, they contextualized the point and explained that you can look 
at a map as much as you want, and respond to emails with people for over a year, but actually 
visiting someone in their own region and meeting them in person makes everything you're doing 
with them real in an important way. 


It’s easy to think that the internet and modern telecommunications make in-person interactions 
obsolete. Why bother to spend the time, energy, and money, that it takes to meet people in 
person when you can just Skype with them? The answer: There are benefits from in-person 
meetings that you can’t replicate through virtual or long-distance interactions. 


First, meeting people in the real world humanizes them. It’s important to remember that you are 
not working late into evenings for the sake of an email address or a photo on Facebook. We put 
our all into SFL and the cause of liberty because there are real people who are affected by what 
we do. They are people who have friends, passions, cultures, languages, styles, voices (see 
the P.S. below), and lives. 
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Second, in-person meetings can increase value production dramatically through informal 
conversations, spontaneous project formation, and decreased costs of collaboration. While 
Skype may decrease the cost of communication, long-distance increases the costs of working 
together on projects. You have the opportunity to come up with random ideas, explore pre¬ 
existing thoughts in-depth, and really delve into issues with people in-person in a way you can't 
do via internet communications. 


Third, you better understand a person by meeting them face to face and conceptualize a 
situation by being on the ground. Last semester, SFL’s vice president, Clark Ruper, went to the 
Stockholm, Sweden Regional Conference to see what ESFL was doing firsthand. He had heard 
about ESFL’s success and growth, but it wasn't until he saw the conference in person, talked 
with the students, and watched ESFL’s leaders in action, that he understood the potential for the 
student movement for liberty in Europe in a more tangible way than ever before. He came back 
to the US with clearer vision of what SFL’s international work meant and how he could help 
them from Washington, DC. 


This doesn't just apply to international or nationwide activity. It applies to your work at the 
school and community level. It’s important to hold campus meetings to meet with other students 
at your school, to form friendships, to work on projects together. Meet with students at schools 
near you as a representative of SFL, liberty, your school, and yourself. 


This is a big reason why SFL emphasizes conferences and in-person retreats so much. SFL 
Conferences do more than impart certain information to people. They allow us to make real 
connections between pro-liberty students, show students that we’re not alone, and re-energize 
us to keep spreading the ideas of liberty when things get difficult. We require SFL leaders to 
attend in-person retreats to not only finish training, but to realize that there are other people you 
are working with and who depend on you to fulfill your responsibilities in SFL. 


It’s important not to think that this means that the value of in-person meetings always outweighs 
the costs, though. It takes a lot to meet in person. Traveling is expensive, not only in terms of 
money, but in terms of time, energy, awkwardness, and more. Even traveling to a meeting 30 
minutes away is costly. Skype takes a lot less time to organize, costs no money, and involves 
limited topics of conversation. The internet and telecommunications are tools for us to increase 
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the amount of interactions we have with other people between the times when we can interact in 
person, when the cost is too high. Modern technology is incredible, and we need to use it as 
extensively as possible to derive the most value we can. I think it's safe to say that SFL 
wouldn't exist today without things like Facebook and Skype. However, it is not a pure 
substitute for in-person interactions. It is a cheaper alternative with limitations on the kind of 
value it can produce. 


So here’s my question for you: Are you meeting with the people you’re responsible for enough 
(e.g. on your campus, in your area, that you work with in SFL, etc.)? And when you meet with 
them, are you making the most of those meetings? If it’s been a while, grab a cup of coffee with 
them to catch up and talk about their upcoming projects, your vision of the future for liberty, and 
anything else that comes up. See what happens. 


Sincerely & For Liberty, 
Alexander 


P.S. 

Group singing like this only occurs in person: 

• Here are all the chapters of LVSV (the Flemish Classical Liberal Association in Belgium, 

the oldest classical liberal student organization in the world) singing the traditional 
Flemish Liberal Anthem during the Saturday Night Social at the 
ESFLC: https://www.facebook.com/photo.php?v=10151499223077372 (lyrics 
available at http://www.lvsvleuven.be/liberalisme/hoog-banier/) 

• Here are the closing ceremonies of the 

ESFLC: https://www.facebook. CO m/photo.php?v=10151500080162372&set=vb.68122 

2371 &type=2&theater (if you can't see this on Youcef's page, I posted it on visit my 
Facebook page) 

P.P.S. 

I appreciate the kind words from many of the European Local Coordinators this weekend who 
encouraged me to continue writing these Leadership Lessons; to all of you: thank you. I intend 
to continue writing these so long as they produce more value than they cost. If anyone in SFL’s 
leadership has any recommendations for future leadership lesson emails, questions you’d like 
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answered, or issues you’re encountering that others might be as well, please email me to let me 
know. I’d love to hear your thoughts. 
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Subject: Nothing in this world that's worth having comes easy 
Date: March 22, 2013 

SFL’ers, 


A good friend of mine from college and I were recently talking with one another and he said 
something that I thought was really profound, “Nothing in in this world that’s worth having comes 
easy.” It wasn’t until a few days later that I realized he had lifted the line from a show we used 
to watch together, Scrubs ( http://www.youtube.com/watch?v=R3B96JEs78Q) . I’ve been giving 
that line a lot of thought since and think it has an important message for everyone here to 
consider. Here’s the full scene: 


Dr. Kelso: You are going to shut your damn yapper and listen for a change because I’ve got you 
pegged sweetheart. You want to take the easy way out with this surgery because you’re 
scared. And you’re scared because if you try and fail there’s only you to blame. Well, missy, let 
me break this down for you Bobbo-style: Life is scary. Get used to it. There are no magical 
fixes. It’s all up to you. So get up off your keister, get out of here, and go start doing the work. 

Patient: But what if it’s too hard? 

Turk: Yea, what if it’s too hard? 

Dr. Kelso: Turkleton, I have no idea why you’re chiming in, but I’ll say this to both of 
you. Nothing in this world that’s worth having comes easy. 


While the point may seem obvious when you hear it, it is much more difficult to understand and 
implement in practice. Wouldn’t it be nice if: 

• Conferences organized themselves? 

• Every talk you give could be written in 2 minutes without much intellectual energy? 

• Students showed up to meetings after receiving just 1 email? 

•A libertarian student organization had always existed and provided a forum to spread the 
ideas of liberty and empower the next generation of leaders of liberty? 

From one perspective, of course it would. But that’s not the world we live in. We have to work 
hard to make the world the kind of place we want to live in. There’s no way around that. 
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From another perspective, it wouldn’t. The fact that these things are difficult to do make them 
that much more meaningful when you succeed. The hard work you put into organizing a 
conference makes looking at the group picture that much more meaningful to you. The hours 
you spend talking with a protege makes you that much prouder of their success when you hand 
over the reins to your student group. If everything you were doing as SFL leaders were easy, it 
wouldn’t be as impressive. 


This doesn’t mean you should do something that’s hard just because it’s hard. It means you 
shouldn’t run away or give up on something just because it's difficult. The only way to do 
something valuable, to get something that’s really worth having, is to put in the hard work to 
earn it. 


I know that what you all do at SFL is difficult. But look at what SFL is doing now. Look at what 
you’ve accomplished over the past year. It didn’t come easy, but we have something amazing 
today that didn’t exist 6 years ago. It won’t be easy to maintain or grow, but we shouldn’t expect 
or want it to be. 


I have been told that I should make these leadership lessons shorter, so will end with this: What 
are you facing right now that you wish was easier? Once you identify that, ask yourself: Do you 
really do wish it was easier, or is it something that is all the more worthwhile because it is 
difficult? And, will the extra work you put into it make the result that much better? 


Sincerely & For Liberty, 
Alexander 
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Subject: Love the Tough for Leading to the Good 
Date: April 1, 2013 

All, 


For this leadership lesson, I want to share an email I got yesterday my from one of my favorite 
bloggers, Seth Godin : 

Just the good parts 

"I want to be an actress, but I don't want to go on auditions." 

"I want to play varsity sports, but I need to be sure I'm going to make the team." 

"It's important to sell this great new service, but I'm not willing to deal with rejection." 

You don't get to just do the good parts. Of course. In fact, you probably wouldn't have 
chosen this path if it was guaranteed to work every time. 

The implication of this might surprise you, though: when the tough parts come along, 
the rejection and the slog and the unfair bad breaks, it makes sense to welcome them. 
Instead of cursing or fearing the down moments, understand that they mean you've 
chosen reality, not some unsustainable fantasy. It means that you're doing worthwhile, 
difficult work, not merely amusing yourself. 

The very thing you're seeking only exists because of the whole. We can't deny the 
difficult parts, we have no choice but to embrace them. 

I've been meaning to write a leadership lesson along these lines since the European SFL 
Conference when I was telling some of our European leaders the story of the first SFL 
Conference. Some of you have heard me tell this in person, but for those who haven't, let me 
tell you a story: 


Back in my day, at the first International SFL Conference in 2008, we had to carry 20-gallon carafes of 
coffee from Starbucks to the conference, uphill, through a foot of snow, both ways. I'm not 
exaggerating. For those of you who know your SFL history well, a blizzard hit New York City the night 
before the first conference, nearly canceling the event. But we persevered. We couldn't reserve enough 
space in one building for the whole weekend, so we used a patchwork of rooms between 3 buildings for 
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the many sessions. To make sure attendees were well caffeinated, we dragged giant those coffee carafes 
from building to building, uphill and downhill and uphill again. Then, when the conference was over, we 
had to deliver the containers to a Starbucks further uphill than the one we originally got It from. It was 
hard work, but we loved every minute of it. 


This point extends well beyond the first conference. There are a lot of things that come easier for 
today's libertarian students. You have plentiful amounts of resources ready for you at the click of a 
button: handbooks, webinars, tabling kits, books, even when running conferences, many of you have 
people deliver the food or cater the event. This was very much not the case back in the day when we 
were starting SFL Creating those handbooks, coming up with those webinars, testing those tabling kits, 
organizing those first conferences, everything that today's SFL has been built upon, took a lot of hard, 
menial work. 


There's a line I came up with in high school and have kept with me ever since: "Don't run from 
the pain. Run from those who try to keep you from ever feeling pain because they are trying to 
keep you from growing." Remember the last leadership lesson: nothing in this world that's 
worth having comes easy. If something is meaningful, it will have a price, but it should be a 
price worth paying to get something even greater in return. You need to put in hard work to get 
what you want. And when you realize that the good comes with the bad, you learn to appreciate 
the bad for being part of the good, for allowing you to get that which you care so much 
about. Did I enjoy every minute of wrestling practice? God, no. They were few and far in 
between. Every practice was a test of fortitude, proof to myself that I deserved to be there, that 
I could do it. The same goes for every conference you run, every forum you organize, every 
blog post you write/edit, every event you put together. If you're learning and improving, the hard 
work will get easier, but the hard work will always remain. Part of the reason it will get easier is 
because you will simply get better at it. But part of the reason will also learn to appreciate the 
hardships that come with the activity because you know what is going to come with that hard 
work: accomplishment beyond anything you can get by just sitting around and doing nothing. 


Don't think that the hard work is below you or something for you to skip over. Embrace it. Revel in it. It 
makes you a better person, a better leader. And if you're doing it properly and one day find that you 
aren't doing the same kind of hard work you once did, you may come to miss it. 
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As a caveat, this does not mean you should value pain and difficulty simply because it's painful 
or difficult. Nor does it mean that you should make things more difficult for yourself than they 
need to be. Focus on value production. What this means is that you should realize that 
everything in life has a price, and the best things in life will take a lot of hard work. That's 
reality. There's no way around it. 


Here are the take-aways: 

1. If you really want something, you need to want all of it, the good and the bad, the parts 
you love and the parts you hate, the parts that come easy and the parts that scare 
everyone else away from getting it. If you only want the good parts, you don't want 
the real thing. You want your dream of the thing, that's all. 

2. The hard work you put into something will make it that much more worthwhile. If you 
really want to achieve your goal, you need to deal with the hardships that come with 
it. And you know what? You may realize you love those hardships because they are 
integral to what you really want. 

So, my question to you is this: What do you want? Do you really want that thing, or do you want 
your imagination's version of it? Do you actually want to run a successful conference, or do you 
just want to be at the front of pictures? Do you actually want to run a successful student group, 
or do you just wish one existed? Do you want to have the kind of impact Ron Paul, Ed Crane, 
or any other leading figure in libertarianism has had, or do you just want people to just think you 
did? They are different things. It's important to realize the difference and strive for the real 
thing, if that's what you actually want. 


Sincerely & For Liberty, 
Alexander 
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Subject: My Greatest Failure 
Date: May 7, 2013 


SFLer’s, 


One of SFL’s Charter Team members, Julio Clavijo, emailed me in response to the last 
leadership lesson to ask what the worst situation I have ever been in was. 


I am sending my answer to all of you because there is a very clear answer that comes to my 
mind, and if you don’t know about it already, you should. The worst situation I have ever faced 
was the implosion of the first nonprofit organization I began. Perspectives Debate, 

Incorporated. Friendships were ruined, lawsuits were filed, my name was dragged through the 
mud, but worst of all, an organization that was making a difference in the lives of many students 
and had the potential to do much more was destroyed. 


I was a high school debater. I joined the debate team my freshman year, fell in love with the 
activity right away, and dedicated most of my high school career to it. Even though my school’s 
debate team wasn’t particularly strong (we went through 4 coaches in my 4 years), I decided 
early on to invest myself in the activity. I attended debate camps, traveled to tournaments on 
my own, and would spend significant amounts of my free time at the local college library doing 
research. By my junior year, I was spending more time on debate than I was on school. While 
there were many reasons that I enjoyed the activity - including the friendships I made, the thrill 
of the round, and the relative national success I had as a competitor - what I quickly came to 
appreciate once I graduated from high school was the incredible education that debate offered 
to students like me. I learned more from participating in debate than I did in most of my high 
school classes. Through debate, I became a more critical thinker, learned public speaking 
skills, and read more philosophical, political, and scientific works than I would have doing 
anything else. In fact, the reason my father gave me Atlas Shrugged for my birthday in 9‘^grade 
was because I had asked for other philosophical works to prepare for debate, like John 
Locke’s Second Treatise and John Rawls’ Theory of Justice, and he said, “If you’re going to 
read those things, you ought to read this too.” 
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I attribute much of who I am today to debate. It is one of the most worthwhile activities for 
someone to participate in during high school, but many don’t have access to it. So, a longtime 
friend of mine and I decided to start a nonprofit organization to increase access to debate 
education for underserved students in the greater Philadelphia and mid-Atlantic region: 
Perspectives Debate, Inc. For 3 years, we grew Perspectives into something remarkable. We 
started debate programs at 13 charter and public schools, provided a summer debate camp for 
students who had never been to camp before, ran over a dozen tournaments, gave out many 
scholarships, helped students get into college (one Philadelphia charter school student was 
even accepted to Penn, something that almost never happens), and offered an educational 
opportunity that was unprecedented for our students. I remember students coming up to me 
after camp and telling me that they had learned more in 1 week of camp than in their entire high 
school career. 



I provide this extensive backstory to try to convey how much the organization meant to me, and 
in-so-doing contextualize what happened next. 


When I graduated from Penn in May 2008 and moved to DC, problems began to arise in the 
organization. At one level, personality conflicts arose between our leaders still in Philadelphia 
that I had difficulty ameliorating from DC (and were heightened since some of them developed 
from our top 2 Philadelphia leaders ending a long-term, romantic relationship). More 
importantly, several individuals that we had brought on to the Board of Directors were impeding 
the success of the organization either by failing to contribute as they had pledged to do, making 
extensive demands at the last minute to change programs and policies instead of following 
standard operating procedure, or actively working against the goals of the organization such as 
by encouraging teachers and others to work with another organization and not with 
Perspectives. Instead of tackling these issues head-on in a public manner, I took what I thought 
at the time was a softer, subtler approach in getting these board members to change their 
actions or resign. That strategy did not work, though, and instead of my approach being seen 
as an attempt to build the organization, it was interpreted as a personal attack, and when I did 
finally ask some to resign, they became defensive and began to wage a campaign against the 
other founder and me. 


While we tried to resolve the problems and protect the organization so it would continue to grow 
under our leadership, by mid-November, we began to question whether it was worth the effort, 
and eventually decided we should do what we could to stabilize the situation, but then move on 
with our lives by not running for re-election to the board in December. After I told other board 
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members of this decision, I went to Venezuela to serve as an international observer in their 
gubernatorial elections for a few days and hoped things would calm down by the time I 
returned. The opposite occurred: I came back to an even bigger debacle. While I was away, 
several of Perspectives’ leaders had gone to the bank and attempted to remove the other 
founder and me from the organization’s account. They blocked our emails, changed the 
passwords on our online accounts, told other Perspectives leaders to not listen to anything we 
said, and were already in the process of canceling major programs like the annual summer 
camp. All of this while they knew I was out of the country and before the other founder or I had 
officially resigned from or not been re-elected to the board. Our intention was to try to structure 
the organization in a manner that would ensure its continued growth after we left, but this option 
was being closed off to us. Because we were still on the board and responsible for the 
organization, the other founder and I began to try to protect the organization. I went to the bank 
to ask how we could be taken off the account as the active members of the board who had 
opened it. I was informed that we still were the legal owners of the account. Not knowing what 
else might happen, to protect the organization’s assets while we tried to resolve such major 
leadership issues, I took out a cashier’s check in the organization’s name “Perspectives Debate, 
Incorporated,” for $37,000, most of the organization’s money. Over the course of the next 
month, the relationship between the other founder and myself vs. those who took such drastic 
actions so quickly deteriorated until we decided we couldn't fight it any more. We provided 
those who were taking Perspectives with everything we had, i.e. the cashier’s check and all the 
organizational documents we had, and basically said, “we’re done.” 


But apparently we weren’t. A few months later I received word that I was being sued. The 
board was trying to get me and the other founder to formally resign from the organization or get 
the court to rule that we were no longer on the board. To do so, they made a number of 
accusations against us to suggest we had acted unethically for things like trying to get 
reimbursed for legitimate expenses and receive stipends previously agreed to by the 
board. The lawsuit was a power play. The board we had put together was stacked with 
attorneys who dealt with lawsuits as their job. There were no claims of damages owed. The 
most meaningful accusation was that we had “misappropriated funds” with the cashier’s check 
incident because they were denied access to the funds while the check existed, failing to 
mention in their filing that the money was always in the organization’s name. The purpose was 
to make sure we didn’t try to claim we were still on the Board of Directors or had authority over 
the organization any more. The plaintiffs even offered to pay the other founder and myself as 
part of the settlement. We turned down the money (on principle), signed a settlement where we 
formally resigned from the Board of Directors and gave up future claims to authority on the 
board, and both sides finally parted ways. Unfortunately, Perspectives is de facto dead now, no 
longer serving the groups of students it once did and never having grown to realize its full 
potential. 
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Before that settlement was reached, though, a front page article in my alma mater’s student 
paper. The Daily Pennsylvanian, came out that presented factually incorrect information, 
embellished one side of the story, and included as many personal attacks against me as 
verifiable/falsifiable claims about the situation ( here is the DP story, and here is my response, 
published 2 years later after significant editing from attorneys on both sides). There was 
nothing I could do to stop or correct the article. They were going forward with the article and 
their perspective on it no matter what. So, I did what seemed most logical at the time: sue the 
newspaper for slander and defamation. After 2 years of document gathering, depositions, 
negotiations, late nights, headaches, and depression, I decided to end it with an out of court 
settlement. 


When that article came out, everyone in SFL and the liberty movement knew about it. I 
addressed it openly and honestly with the Board of Directors, Executive Board, and Board of 
Advisors (all of our leadership bodies at the time). As lawsuits were resolved, I kept them 
updated. Most importantly, I did everything I could to insulate SFL from any fallout or 
association with the situation I was going through; largely, it worked. And with the resolution of 
the lawsuits and the passing of time since this all begin, the hoopla around it all has died 
down. I have no illusions of it ever fully going away. There is still bad blood from many sides 
over it. The DP article will exist online forever. It happened, and it’s part of my history. 


Watching the first nonprofit I started fall apart was devastating. Being sued at the age of 22 is... 
an experience; one I wouldn’t wish on my worst enemies. But I have to say: I now think that 
going through all of this made me a stronger person. I took away more lessons from that 
situation than I can list, but here are a few that I will share with you. 

• It is critical to align formal and informal leadership structures. The reason the other 

founder and I couldn’t resolve the situation quickly was because these were not 
aligned. When we started the organization, we didn’t realize that by adding people to 
the Board of Directors, we were giving them legal authority over the 
organization. While some of them had done nothing or even had been working 
against the organization, because we hadn’t understood the implications of formal 
leadership structures, they were in a position of authority they shouldn’t have been. 

• In Jim Collins’ words, you need to get the right people on the bus. We could have dealt 

with conveying inappropriate levels of authority to the wrong people more easily if we 
had given that authority to people with the right values and a common vision for what 
the organization was about. However, we gave people powers simply because they 
raised their hand, without paying attention to the selection or preparation process for 
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them. It is critical to invest in finding the right people with the right values who can 
grow what you’re doing. 

• Don’t downplay or sweep problems under the rug. Be honest with people about their 

poor performance, and make sure others who have authority in the organization know 
when people are doing both good and bad jobs. Be honest with the people who you 
think are causing problems, how they are doing so, and ways to address it. If you 
don’t deal with it early, the problem will continue to grow, and if it reaches a point 
where others are needed to help you resolve it, it will be much more difficult to convey 
the seriousness of the problem if they have never heard of the problem before. 

• Document what’s important. There are some things that were documented that I am 

extremely grateful were because they provided evidence that refuted accusations 
thrown against me. The clearer the system of documentation and transparency, the 
better. 

• Financial issues are the most important issues. I always acted in good faith, followed 

organizational procedures, and tried to do what I could to protect Perspectives’ 
assets. But this didn’t stop others from accusing me of bad intentions or irresponsible 
behavior. SFL has multiple layers of oversight within our leadership when it comes to 
reimbursements: we require extensive documentation of receipts and purposes to 
expenses, engage an external audit every year, and even have an external 
accounting agency to make sure everything is tracked and done properly with our 
finances. This is not just to keep our accounting straight and the system honest but to 
protect everyone in SFL from being accused of impropriety in the future. 

• Lawsuits aren’t (generally) about achieving justice. They’re about resolving disputes at 

the lowest cost possible (and seeing how much people are willing to pay in terms of 
time, money, emotional well-being, and so on to get what they want). 

You may recognize some of these as standard lessons I impart. While I learned many of them 
through this situation, I have seen proof of these lessons play out in many other situations 
since. I have worked hard to prevent what happened to Perspectives from happening to SFL, 
and to avoid anyone in SFL from having to go through what I did years ago. This is why I think 
my prior experience with Perspectives made me a stronger person. SFL has been through its 
own internal turmoil. Because I saw it happen in another organization before, I was able to take 
appropriate steps to protect the organization, minimize conflicts, and diminish the potentially 
negative consequences. Not only did I have a better understanding of what I should do when 
issues arose, I had the will to see it through and not let them take down SFL the way 
Perspectives was taken down. 


I realize this may be a lot for you to take in. It’s a lot for me to write. It has been several years 
since I last wrote or spoke about it like this. Perspectives was an important part of my life. I am 
still extremely proud of what the organization accomplished in its prime. While there were many 
reasons the organization fell apart, I consider the failure of Perspectives to be my failure. It 
doesn’t consume me, but it is something I carry with me. It’s an experience I have tried to grow 
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and learn from. At an early age, I saw what I consider to be the best and worst in people: the 
best in what they can do when they work towards a common goal, and the worst in how they 
can destroy so much so quickly. 


We all experience difficulties and failures. What matters most is being able to overcome them 
and becoming a better person as a result. That is why a standard SFL interview question is, 
“Tell us about a time you have experienced failure and what you learned from it.” You all now 
know my biggest failure and some of what I took away from it. I hope you can learn from it so 
you never have to go through it yourself. 


Sincerely & For Liberty, 
Alexander 
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Subject: Why the Start of the School Year Matters 
Date: August 15, 2013 

SFL’ers, 


After a brief hiatus for the summer, I am pleased to start up my Leadership Lessons emails again for the 
2013-2014 school year. And, with the school year about to begin, I want to kick things off by reminding 
everyone how important the start of the school year is to SFL. This is the time when students are looking 
for new groups to join. It’s when they plan out what events they are going to attend during the school 
year. And it’s when SFL lays the foundation for everything else we do this school year. 

Everything we have been doing since January has been to prepare for this moment. The spring was 
spent selecting SFL’s team for the year and the summer was spent getting everyone ready for the school 
year. We began planning the 2014 ISFLC a year ago. US and European Regional Conference have 
been under construction for months. Why Liberty was being written back in February. Tabling kits were 
being built over the course of the summer in our DC office. We have spent almost a full year preparing 
for this moment, and now is the time to launch everything. 

Preparation time is over. The school year is here, and deadlines are rapidly approaching. Students need 
recruitment kits for their New Student Activities Fairs; once those fairs pass, the chance to sign up 
freshman and curious upperclassman dwindles significantly. Groups need books to launch reading 
groups; if they don’t have something to engage people, new members will drop out. Regional 
Conferences need registrants; the dates aren’t changing. 

SFL’s year is seasonal like a football team’s year is seasonal. For about half the year, during the 
offseason, a football team is recruiting players, training everyone, and perfecting its strategy. For the 
other half of the year, during the season, it’s game on. The team plays the people it has, using the 
strategies it has prepared, with the resources at its disposal to accomplish its goal: win games. SFL’s 
season is here. It’s game on. It’s time to use the people we have with the tools we have developed and 
the resources at our disposal to accomplish our goals: recruit as many students and promote the ideas of 
liberty to as many people on campus as possible. 

So, here are my questions for you: How many people have you gotten to sign up for a Regional 
Conference yet; not Just told about in the abstract, but actually gotten to sign up? How many times are 
you planning to table on campuses to collect email addresses for your group and for SFL’s list- 
serve? How many other group leaders have you gotten to agree to table? How many first events have 
you planned for the groups you are responsible for? How much are you getting pro-liberty students to 
take advantage of the start of the school year and use the resources, leaders, and opportunities SFL has 
been developing to do so? 

Sincerely & For Liberty, 

Alexander 

P.S. 

I recognize that this doesn’t apply to those SFL leaders in the Southern Flemisphere who are halfway 
through the school year, already. But it is a reminder that a new school year is coming up for you soon. 
SFL’ers, 
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After a brief hiatus for the summer, I am pleased to start up my Leadership Lessons emails again for the 
2013-2014 school year. And, with the school year about to begin, I want to kick things off by reminding 
everyone how important the start of the school year is to SFL. This is the time when students are looking 
for new groups to join. It’s when they plan out what events they are going to attend during the school 
year. And it’s when SFL lays the foundation for everything else we do this school year. 

Everything we have been doing since January has been to prepare for this moment. The spring was 
spent selecting SFL’s team for the year and the summer was spent getting everyone ready for the school 
year. We began planning the 2014 ISFLC a year ago. US and European Regional Conference have 
been under construction for months. Why Liberty was being written back in February. Tabling kits were 
being built over the course of the summer in our DC office. We have spent almost a full year preparing 
for this moment, and now is the time to launch everything. 

Preparation time is over. The school year is here, and deadlines are rapidly approaching. Students need 
recruitment kits for their New Student Activities Fairs; once those fairs pass, the chance to sign up 
freshman and curious upperclassman dwindles significantly. Groups need books to launch reading 
groups; if they don’t have something to engage people, new members will drop out. Regional 
Conferences need registrants; the dates aren’t changing. 

SFL’s year is seasonal like a football team’s year is seasonal. For about half the year, during the 
offseason, a football team is recruiting players, training everyone, and perfecting its strategy. For the 
other half of the year, during the season, it’s game on. The team plays the people it has, using the 
strategies it has prepared, with the resources at its disposal to accomplish its goal: win games. SFL’s 
season is here. It’s game on. It’s time to use the people we have with the tools we have developed and 
the resources at our disposal to accomplish our goals: recruit as many students and promote the ideas of 
liberty to as many people on campus as possible. 

So, here are my questions for you: How many people have you gotten to sign up for a Regional 
Conference yet; not just told about in the abstract, but actually gotten to sign up? How many times are 
you planning to table on campuses to collect email addresses for your group and for SFL’s list- 
serve? How many other group leaders have you gotten to agree to table? How many first events have 
you planned for the groups you are responsible for? How much are you getting pro-liberty students to 
take advantage of the start of the school year and use the resources, leaders, and opportunities SFL has 
been developing to do so? 

Sincerely & For Liberty, 

Alexander 

P.S. 

I recognize that this doesn’t apply to those SFL leaders in the Southern Flemisphere who are halfway 
through the school year, already. But it is a reminder that a new school year is coming up for you soon. 
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Subject: Get It Out The Door 
Date: August 21, 2013 

SFL’ers, 


One of my favorite bloggers, Seth Godin, has a saying that he repeats over and over again: 
“Get it out the door.” It’s a reminder that the most important part of anything project we are 
working on is to actually deliver a product. 


You may have heard this phrase before: “Don’t let the perfect be the enemy of the good.” It’s a 
pretty good turn of phrase, but I prefer Godin’s reformulation of the line: “Promise to make it 
perfect tomorrow.” There will always be ways to improve something. Your goal should be to 
make something as functional and workable as possible, get it out the door, and then move on 
to the next project that will produce value. Whether you realize it or not, you are working under 
time constraints. Every hour your spend working on one project is an hour you are not spending 
working on another project. Every day you put off sending out a proposal you have been 
thinking about is another day that you can’t implement it. 


Let me give an example of something that always has and always will have errors in it: SFL’s 
Annual Report . Every year, once it's published, people point out errors in the report to me. "A 
comma is missing here." "Someone is listed on a board who shouldn’t be there." I once had a 
donor point out that we had misspelled the word “Liberty” on the front cover. Yes, in my rush to 
have something in my hand to show him during our meeting, I had misspelled SFL’s name. But 
you know what? He still pledged to give us a large check at the end of the meeting, and he has 
been one of our biggest supporters ever since. 


This year, we got behind schedule on the Annual Report together. At first, it was a few weeks 
behind. Then, it was a month behind. When we were a few days away from the deadline for 
turning in the file to our printer to make sure we had copies available for FreedomFest, some 
people still wanted to tinker with it, make modifications, and just take the time to make sure it 
was just right. I put my foot down and said, “Whatever it looks like by this date. I’m sending the 
file in to the printer.” Yes, this is the most important fundraising document of the year for us, so 
we want it to be the best it can possibly be. But if we don’t have it done in time for one of the 
biggest fundraising opportunities of the year for us, then we’ve lost out on the value it can 
provide for us. Every additional week we put off sending out the Annual Report to our donors 
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and prospects is another week we can’t ask them for renewals and another week we have to 
push back sending them other materials. Every hour we spend reviewing and revising the 
Annual Report is another hour we're not drafting a grant proposal or meeting with a new donor 
to raise more money for SFL. 


It’s easy to find flaws in a product and use that as an excuse not to actually get it out the door, 
whether it's a report, a conference announcement, an email to a group leader, an article you're 
writing, or anything else. The possibility of being embarrassed by an error is a consequence 
you can easily see and will tangibly feel. The possibility of not deriving the benefits of putting 
the product out there is a consequence not easily seen and you may not tangibly feel. But, 
losing that added value will last for much longer and is much worse than feeling a little 
embarrassed for a brief period of time. 


This is not to say you should put anything out there just for the sake of getting something out 
there. You need to make sure any work you do is high quality and respectable. However, don’t 
think you’re producing value simply because you’re working on something and don’t let the 
desire to produce a perfect product stop you from actually deriving the value from the product 
(by getting it out the door). 


So here’s my question for you: Are there any projects you have not gotten out the door because 
“it’s just not ready?” Are there some projects you spend too much time on compared to the 
value you/SFL derive from them? What projects have you put off because of this? What could 
you have spent your time doing instead of tinkering with things that could have gone out the 
door? 


Get the value from your work. Get it out the door. 


Sincerely & For Liberty, 
Alexander 
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Subject: It's not how good you are, it's how bad you want it. 

Date: August 28, 2013 

SFL’ers, 

When I wrestled in middle school and high school, I used to love the slogans that were written on the 
team’s posters and shirts like “There is no tomorrow” or “Practice doesn’t make perfect. Perfect practice 
makes perfect.” The one that has stuck with me the most, though, was, “It’s not how good you are. It’s 
how bad you want it.” It doesn’t matter who can bench press the most. It doesn’t matter who weighs 
more than the other. It doesn’t matter who goes to the more expensive school or who has the pricier 
training equipment. When you get on the mat, the factor that is going to most influence who wins is which 
person wants it more. 

I, personally, experienced both sides of this when I wrestled. There were times when I went up against 
much stronger, faster, and more technically skilled wrestlers than me, and I won because I gave it 
everything I had. And there were times when I went up against weaker, slower, and less trained 
wrestlers, but I either didn’t care about the match or I psyched myself out for some reason, and lost. I 
know that the way I approached a match determined the outcome more than anything else. 

I remember this most vividly from my final match in 9*^ grade. This was my last match of middle school, 
the end of my wrestling career with the 2 coaches who not only taught me how to wrestle, but had gotten 
me through some rough times in my life. For many reasons, I wanted to go out with a bang. But when I 
caught first sight of my opponent during weigh-in, I got nervous. The way my one coach put it later on, 
“the guy had arms the size of tree trunks.” I don’t know how we were in the same weight class; he 
seemed to have 20 additional pounds of muscle than the scale said. Before I went to get dressed, 
though, I walked up to my coach and said, “I can take him.” About halfway through the meet, my match 
was up. As I stepped on the mat, I felt a combination of terror and determination, that led to a brutal 
match. For the first 3 periods, we took turns taking each other down, escaping, and doing everything we 
could to score on each other. I earned every point I scored; and I made him do the same. With 30 
seconds to go in the last period, I was winning by one point, only to be taken down, giving him the edge 
by one point. I could feel myself ready to give up then and there, thinking, “It’s all over. Just let him pin 
you and end it now.” But, somehow, I rallied. I forced myself to lift my head up, throw him off balance, 
get my feet out, and turn out from under him. I escaped with 5 seconds left to go, and tied up the 
match. I used the 15 seconds of chaos in the gym to catch my breath, and prepared for overtime; one 
minute on the mat, the first person to take the other down won. My opponent and I didn’t bother dancing 
around, we each went after the other right away, but neither one of us could get the best of the 
other. The first period of overtime ended with no winner. It came down to second overtime; 30 seconds 
with one on top and the other on bottom. If the man on bottom could escape, he won. If the man on top 
held him down, he won. Based on the coin flip, I was on top. We took positions, the ref blew his whistle, 
and the longest 30 seconds of my life began. My muscles were on fire. My hands were so sweaty they 
couldn’t get a grip on anything. I was so exhausted that I relied as much on gravity to try to hold him 
down as I did my own strength. This guy was powerful, and I wanted to be done with the match, to 
breathe fresh air, to not feel like a thousand knives were stabbing my arms, but I just kept pressuring him, 
countering every move he made, until finally, I heard the whistle. I had managed to keep him down and 
win the match. No wrestling victory was ever as satisfying to me as that one. 

Flow important is attitude? It’s everything. I wrestled that same guy at a tournament the following year, 
and he came back with a taste for revenge. Fie pinned me in the second period. My heart wasn’t in the 
tournament (I was looking forward to the bus ride home too much), and he wanted to beat me. 
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It’s easy to see how this plays out in sports, but the same is true about everything else in life, including 
promoting liberty. Don’t expect Regional Conferences to promote themselves. Just because a Regional 
Conference has had high attendance in the past doesn’t mean it will have high attendance this year as 
well. You need to keep promoting it and push it to be better than ever before. Similarly, even if you think 
a Regional Conference schedule could be stronger in some way, that doesn’t mean you shouldn’t give up 
on it. Your attitude about promoting a conference matters far more than the actual composition of the 
speakers at the event. 

So here’s my question for you: What’s your attitude? Are you just going through the motions with your 
work right now? Are you sending out a few emaiis, mentioning an upcoming conference to a few friends, 
and Just organizing some meetings for the start of the year? Or are you pushing SFL’s resources to as 
many peopie as possibie? Do you have a determination to make your Regionai Conference the biggest 
one in SFL’s history? Are you setting your eyes on having more students attend your kickoff event than 
any heid before? 

It’s not a question of how good of a leader you are. It’s a question of how badly you want to succeed as 
one. 

Sincerely & For Liberty, 

Alexander 
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Subject: The Art of Redemption 
Date: September 10, 2013 

SFLer’s, 


Back in March, I sent out a leadership lesson about the importance of not taking anything for 
granted, using as an illustration, the International Olympics Committee’s decision to remove 
wrestling as a core sport from the Olympics. Over the weekend, the IOC decided to reverse this 
decision, and wrestling is now back in the Olympics. The way this 180 degree reversal came 
about ( http://www.nytimes.eom/2013/09/09/sports/olympics/wrestling-is-restored-to-the- 
olympics.html? r=0) provides another telling lesson in how to redeem yourself after a huge 
setback. It boils down to a 3 step process. 


Step 1: Admit your mistakes. Immediately, the world of wrestling admitted it had not 
modernized with the rest of the world. Wrestling did not blame the IOC or engage in any attacks 
on those who voted to remove wrestling from the Olympics. Instead, the sport took the 
opportunity to reflect upon itself and identify its strengths and weaknesses. Wrestling has many 
strengths for qualifying as an Olympic sport: it is one of the originals from ancient Greece, every 
country has a wrestling team, and it embodies the purity of physical competition. But it also had 
many weaknesses: lack of female participation, complicated rules, decreased viewership, and 
antiquated leadership. 


Step 2: Fix your mistakes. The first thing wrestling did was fire the head of FILA, the 
international wrestling association, and put a more forward-looking figure in charge. They then 
added two new medal weight classes for women in freestyle wrestling and changed the way 
matches are run to make them more accessible to viewers. These were not merely aesthetic 
changes. They are changes that will change the sport itself, for the better. 


Step 3: Show others that you are committed to doing the right thing. Once wrestling made 
these changes, it went to work in crafting a message for the IOC to show that these were 
permanent. More than that, wrestling went out of its way to show the IOC that it will be more 
flexible and open to revision in the future, highlighting its willingness to add women’s medals to 
Greco-Roman wrestling as soon as there is demand. Wrestling didn’t just make the changes 
and expect others to believe that wrestling had changed. It made sure to sell the changes to 
those who mattered. 
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If wrestling had done just two of these three things, I doubt it would have been admitted back 
into the Olympics. It’s not enough to understand what you did wrong and to fix it, you need to 
show people that the fix is permanent. You can’t understand your mistakes and tell people you’ll 
fix them, you have to actually fix them. And even if you fix the problems and show people that 
you’re fixing them, without understanding why they are the problems in the first place, you’re 
setting yourself up for failure again. It takes all three steps to correct what you did wrong. 


So here’s my question for you: Are there any mistakes that you have made in the recent past 
that seem so great that you can’t come back from it? If so, reflect upon your actions to identify 
and admit what was your fault, fix those mistakes, and make clear to others that they won’t 
happen again in the future. 


Whether you have been reprimanded by someone you hold great respect for, or your ideas 
have been rebuked by those you need buy-in from, it’s understandable to feel let down. But you 
have a choice: give up, or give it everything and make a comeback. And boy, a comeback is a 
great thing. 


Sincerely & For Liberty, 
Alexander 
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Subject: The Importance of Narratives 
Date: September 16, 2013 

SFL’ers, 


Often, people think that the best way to make a case for something is to provide the strongest 
analytic argument for it. 


Why should we care about free trade? Because tariffs create dead weight loss. Look at the 
graph! 


Why does the right to property matter? Well, let me explain the derivation of the right to property 
from the right to life.... 


While analytic arguments are important, they aren't enough. The human mind doesn’t just 
process information in premise-premise-conclusion format. We rely heavily on narratives to 
understand the world. This has been one of the biggest problems for the libertarian movement. 
Too many libertarians have denigrated appeals to emotion, stories, or anything other than a 
particular mode of analysis to justify pro-liberty policies. But it’s a problem that doesn’t just affect 
the movement as a whole; it also affects individual organizations. Whether for the purpose of 
raising money, attracting volunteers, or garnering general public support, an organization needs 
to offer compelling narratives for why people should support that organization. 


By the numbers, SFL is a phenomenal organization. In just 5 years, SFL has grown to over 930 
student groups, over 400 student leaders, 36 conferences for over 6,000 students around the 
world, hundreds of thousands of resources, and a budget of over $3 million. But those numbers 
don’t tell the full story. They describe what SFL does in the aggregate, but they don’t actually tell 
people what kind of impact SFL has on individuals’ lives. That comes about through narratives. 


Recently, I asked several SFL leaders to send me their stories to include in material for me to 
send to a foundation that was considering supporting SFL. They were the last items I sent to the 
foundation, after nearly a year of providing data, analysis, and explanations to the foundation of 
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what we wanted to do. A few days later, the the grant was approved. I have no doubt that these 
stories helped the foundation reach a positive decision by putting a face (and a life) to what we 
were asking for money to support. It is a game-changing grant for SFL, and these narratives 
helped us secure it. Take a look at what they wrote and consider their persuasive power vis a 
vis SFL by the numbers; I suspect you may connect with one or more of them. 


Whether you are trying to raise money, recruit new leaders, or convince people to become 
libertarian, you need a story to tell them. Don’t forget about the analytic arguments, but similarly, 
don’t forget about the narrative. Have it ready. Repeat and refine it over and over again. Make 
sure to connect with people not only through analysis, but through narrative as well. 


So here’s my question to you: What is your story? Why did you decide to get involved with SFL 
and spend your free time promoting libertarianism? What trials have you faced, tribulations have 
you overcome, and successes have you achieved as a student organizer that offers a 
compelling narrative to others? 


You should be prepared to recount the story of why you care so much about liberty at any point. 
And with the start of the school year, you will likely develop new stories about tribulations and 
successes. If you’re willing to share any of them with me, please email me back to let me know. 
I’d love to hear them. 


Sincerely & For Liberty, 
Alexander 


P.S. 

Here’s a little help from Pixar to help you craft your 

story: http://www.pbipublishing.com/blog/pixars-22-rules-to-phenomenal-storytelling- 

infographic/ . 
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Subject: Sell, Sell, Sell 
Date: September 24, 2013 

SFL’ers, 

Last week, I participated in a webinar on investment strategies during recessions. I subscribe to a couple 
of newsletters on investing, and this webinar was a free service offered by one of them to promote 
another newsletter. I knew it would be a sales pitch, and I didn’t intend to sign up for the new newsletter 
(which is much more expensive), but I was curious to hear what the speaker had to say, so decided to 
listen in. The first 10 minutes of the webinar involved the host telling everyone about how great the 
speaker and his recommendations would be, highlighting success stories of the company and its 
newsletters with grandiose returns it had achieved for subscribers of various newsletters, and promoting a 
“special opportunity” that would be offered at the end of the webinar. When the speaker finally arrived, 
they talked about the way he approaches investing, the kind of advice he typically gives in the newsletter 
he writes, and the success his readers have had. Throughout the webinar, the speaker and the 
moderator kept referencing his newsletter as they discussed various investment strategies, using 
examples of recommendations from the newsletter that used the strategy and the ROI from it. Then, at 
the end of the webinar, before they went into Q&A (which many people wanted to stay for), the moderator 
took another 10 minutes to sell us on the subscription, with lots of acclaim and benefits that would come 
with it. Every time they made a pitch for the newsletter they wanted me to buy, I kept thinking to myself, 
“Come on, get on with it. I don’t care.” But by the end of the webinar, when they threw in the additional 
perks (a discount, a second newsletter subscription, the opportunity to cancel without penalty in 6 
months, etc.), and actually made the offer (for a limited time only, until midnight that night), I went to the 
website they gave me and put serious thought into buying the subscription. In the end, I decided the 
price was too high and the attention I would have to pay to the process was too great to purchase it. But I 
went from being completely opposed to buying a new subscription before the webinar to nearly shelling 
out a lot of money for one by the end. Why did this happen? Because the moderator and the speaker 
never stopped selling. 

Repetition is critical to communication, marketing, and sales. An old saying for how to deliver a strong 
speech is to tell people what you’re going to say, say it, and then tell them what you said. In marketing, a 
good rule of thumb is that people won’t get your message until you have told them 7 times. And when it 
comes to sales, everything you do should be designed to get the sale. It doesn’t matter if it seems like 
overkill. It doesn’t matter if people start to complain to you. In fact, if you don’t receive complaints from 
some people that you’re promoting something too much, you’re not doing it enough. 

All of us in SFL are in sales. In the grand scheme, we are trying to sell a philosophy to the world, to 
convince them that they ought to support freedom and limited government. To get there, we are selling 
particular opportunities and resources for young people to access that we think will help achieve that goal 
of a freer world. Our focus is not to get students to put their money into these opportunities and 
resources; our model is not to maximize the revenue we bring in from students. But everyone in SFL 
should be focused on getting students to put their time, work, and intellectual energy into the 
opportunities and resources we offer; our model is to maximize the dedication and effort put into the 
cause of liberty amongst young people (and guide their efforts to the most efficient and effective 
strategies for promoting liberty). To that end, you need to constantly sell students on why they should 
become involved with SFL; why they should give up a day to attend a conference; why they should put 
the effort into flyering campuses for a meeting; why they should focus on developing a group strategy for 
the semester instead of studying for another hour. 
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Don’t just tell students about a Regional Conference coming up once and move on. Sell them on It... 
repeatedly. If you’re running a group meeting, open It up by announcing the conference, providing a story 
about how It Impacted you and your group In the past. Throughout the meeting, when Issues are brought 
up, bring them back to the conference. “You’re Interested In Internet freedom? The Regional Conference 
coming up has a panel dedicated to that!” “You consider yourself a Chicago School 
Economist? Professor Y Is going to be at the Regional Conference and Is also of the Chicago 
School.” Then, at the end of the meeting, make another pitch explaining the value of the conference for 
each person. And, the entire time, have a laptop with the conference registration page open so people 
can sign up right then and there. (Don’t require them to remember to do It later, find the website, figure 
out the form on their own, etc. Lower the transaction costs of registering for the conference as much as 
possible.) 

When should you stop promoting an opportunity to someone? When they sign up for It. Any time before 
then, don’t worry about their complaints. If the Investment company had asked me at any point during the 
webinar If I was annoyed by their newsletter promotion, I would have said, “Absolutely.” But they knew 
what they were doing. They focused on their goal: getting me to sign up for the newsletter. They failed In 
that I didn’t sign up. But the reason wasn’t that they sold too much. It was actually because they didn’t 
sell It the right way for me. Individually (some more Information about a certain aspect of the process, and 
they probably would have gotten me). 

The same goes for promoting SFL's opportunities. Focus on your goal of promoting the resource, 
whether that's getting them to sign up for a conference, request a resource, or apply for a leadership 
program. Note: This doesn't mean you constantly ask people to sign up or keep pushing a form In front of 
them. (The Investment company actually only asked viewers to sign up for the expensive newsletter 
once, at the end. Everything else was building up to the ask.) You need to use effective sales 
techniques, and change them up If you're not being successful at first. There Is much more to be said on 
that, which will come In later lessons. But keep In mind that persistent salesmanship Is not the same 
thing as bad salesmanship. 

So here’s my question for you: Are you telling people about what SFL can offer them, or are you selling 
SFL’s opportunities to them? And do you think you’re job is done once you’ve made the offer once, or 
when you get them to take advantage of the opportunity and get more involved? 

Sincerely & For Liberty, 

Alexander 
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Subject: Sell the Sizzle, Not the Steak 
Date: September 30, 2013 

SFL'ers, 


Last week, I wrote about how we are all salespeople and focused on the importance of 
continually selling SFL’s opportunities to students to get them more involved. I want to use this 
week to emphasize one particular aspect of salesmanship, drawing upon a common marketing 
slogan: 


“Sell the sizzle, not the steak.” 


There are many ways to interpret this saying (which comes directly from the way really good 
steakhouses sell their food), but I want to focus on two of them: 


First, presentation matters. Don’t just create a product, put it in front of people, and say, “Here 
you go. Do you want it?” Chefs don’t just focus on the flavor of their dishes. They care just as 
much about the way it appears on your plate. Whatever you’re selling, make sure to present it in 
the most appetizing way possible. When describing a conference, don’t just hand them a copy 
of the schedule; highlight the most exciting features, e.g. “Tom Palmer is one of the most 
inspiring speakers ever. You’ll leave his speech with a newfound excitement for liberty.” Don’t 
just say there will be a lot of students from the area; explain what they should care about that, 
“There will be 150 of the most active libertarian student leaders from the area there. When I 
went to last year’s conference, I learned about the Free Speech Wall X Group ran, which was 
the inspiration for us doing it. Plus, I met some of my closest friends there. That’s what you can 
expect from attending.” 


This takes me to the second point: sales is about the customer, not the seller. When you 
produce or are responsible for something, it’s natural for you to take a great deal of pride in the 
features of the product that you can claim responsibility for: the cut of the meat, the marbling, its 
origins, etc. All of that may be important information about the product, but it may not be what 
the customer cares about. When someone goes to a steakhouse, they are there to eat, not 
examine their food. When deciding whether to join an SFL leadership program, they aren’t 
thinking, “How will this help SFL?” They are thinking, “Why should I spend my valuable time, 
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energy, and reputation on this?” As such, the way you present the program to them should 
focus on what they will get out of. Find out what they are passionate about. Focus on the 
benefits they will personally receive from learning to be a more effective leader. Talk about how 
you are doing more for liberty as an SFL leader than you were or could have been doing if you 
hadn’t gone through the training, met everyone else in our leadership, or had access to SFL’s 
infrastructure (not from the perspective of talking about yourself, but to allow others to imagine 
themselves going through a similar process). 


Yes, you need substantive, quality products to sell people on. SFL spends an incredible amount 
of time and energy on developing proposals for resources, experimenting with new ideas, and 
refining programs to meet students’ needs. While there are always ways to improve the 
substance of what we offer, if you don't think what we have for students is substantially valuable 
for them, then ther's a deeper problem at issue. But once you have something available to sell, 
don’t focus on what it took to get there. Focus on what it has to offer people moving forward. 
Don’t sell the mechanics of what SFL does or the resources we have available. Sell the benefits 
that we have to offer students. 


So here’s my question: Are you selling the sizzle of SFL’s programs and resources? And are 
you making sure it’s appealing to the audience you’re selling to? 


Sincerely & For Liberty, 
Alexander 
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Subject: Advice From My Father 
Date: October 19, 2013 

SFL, 


As many of you already know, my father passed away last week, on October 3rd. His 
obituaryw as published this morning. He was by far the greatest man I have ever known and the 
most important individual to my growth as a person. I would not be a fraction of the man I am 
today if it wasn't for him. I owe more to him for everything I do than I can express, especially 
what I do with Students For Liberty. Throughout the years, I sought his counsel on many 
matters, both great and small. And just as often, he would offer guidance on my and SFL's 
activities without being prompted. Sometimes I would use his advice simply for my own 
perspective and decisionmaking process. But, often, I shared his advice with others in SFL 
because I considered them so important. As I write this now, I am realizing that the origins of 
these "leadership lessons" that I send out can largely be traced to the lessons my father would 
share with me. 


So, for this week's leadership lesson, I am forwarding on one of my father's lessons that I 
shared with SFL's leadership two years ago, when I received it. Aside #1: At the time, it was a 
very small group... his input has been incredibly valuable for the growth of this 
organization. Aside #2: The subject of the original email from my father was, "Lecture Time". It 
is a bit of unsolicited advice he gave after watching the first STOSSEL show that had been 
filmed at the ISFLC. While brief, it contains many lessons that could take a dozen emails to 
spell out (including his admonition, "If you lose your integrity, you lose everything" was the 
number one lesson he always sought to instill in me, the importance of engaging in forward- 
thinking (i.e. looking beyond the immediacy of a situation) is critical to success in anything you 
do, understanding and accounting for the way others respond to your actions needs to be part 
of your reasoning process, etc.). Everything he wrote before is as true today as it was then, and 
in many ways, is even more true now. And if we keep doing things properly, will be all the more 
important to remember in the future. 


Sincerely & For Liberty, 
Alexander 
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P.S. 

I want to thank you everyone in SFL for all of your support in this difficult time, ranging from 
Clark driving with me at Sam to go home once I learned the news, to the many kind messages I 
have received. I know many of you met my father over the years, at the ISFLC, Cato University, 
and elsewhere. The Cato Institute has generously offered to let my sister and me use their 
space for a small honoring of his life with people from the libertarian community. If you are in 
the DC area and would like to join us, it will take place from 6-8pm tonight, October 9th (at the 
Cato Institute, 1000 Massachusetts Ave, NW, Washington, DC 20001). 


-Forwarded message- 

From: Alexander McCobin < amccobin@studentsforliberty.org > 
Date: Sat, Apr 2, 2011 at 1:55 PM 
Subject: Advice From My Father 
To: newexec@studentsforliberty.org 


Hi all. 


As you all know, my father has been one the most influential people in my life. He loved the 
Stossel episode and has been thinking about it since then. This morning, he sent me an email 
with an important piece of advice that I think applies very directly to SFL's success. Here is a 
slightly modified version of it: 


Alexander, 


For what it's worth: 


You have now truly gotten national exposure via Stossel and are leading a threatening 
organization. You know this. Please keep in mind my boring refrain "If you lose your integrity, 
you lose everything." Higher profile types may not continue to ignore SFL (& you) as a flash in 
the pan, a passing irritant. They may view SFL generally, and its leaders specifically, as a 
threat to their livelihoods, and come at you personally. Actually, you should anticipate it. 
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As such, you must continue to act and live in a manner above reproach, and document any 
significant actions you take. Enjoy your well earned and growing status, but bear in mind you 
have created a behavioural cage the likes of which I would not like (and have assiduously 
avoided) to inhabit. 


Love, 


Dad 


SFL has reached a point where we actually have something to lose. We have spent 3 years 
building up one of the strongest pro-liberty organizations around and have the potential to be 
one of the most influential nonprofits around. Other groups are starting to fear us (look at the 
pundits in The American Conservative article on SFL) and will be looking for ways to bring SFL 
down. Some will likely try to gain positions of influence to shift the organization's focus 
(remember that ISI began as the Intercollegiate Society of Individualists before new leadership 
shifted it to a strictly conservative organization). We spend a lot of time envisioning worst case 
scenarios for our programs, such as by asking "What can go wrong at this Regional 
Conference, and how can we prevent that from happening?" It's time for us to start thinking the 
same way about SFL more generally: envisioning ways things can go wrong to take down the 
organization as a whole and what we can do to prevent that from happening. During the 
Leadership Retreat, I want to spend a session talking about this and strategizing ways we can 
keep SFL focused on its principles and continue to grow at the tremendous rate we have 
seen. I have a few ideas in mind already, but this needs to be an organization-wide effort. 


Let's continue to enjoy and celebrate SFL's success with the Stossel Show. But let's not forget 
the need to protect our principles and image to continue that success. 


SFL, 

Alexander 
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Subject: Don't Forget the Basics 
Date: October 15, 2013 

SFL’ers, 

For anyone who is about to skip over this email because you think you don’t need it. You’re the ones this 
email is intended for. Don’t forget the basics. 

First, no matter how advanced you become in a skill, you will need to practice the basics to stay at peak 
performance. David Beckham still does passing, heading, and shooting drills. Louis Armstrong didn’t just 
play the most difficult pieces every time; he practiced with standard ones. No matter how good of a public 
speaker you are, practice delivering your speeches. Just because you can organize a conference for 150 
people doesn’t mean you should avoid organizing 12 person roundtables. The basics are the foundation 
upon which you can build your more advanced skills; make sure it’s a solid one. 

Second, don’t forget that not everyone has mastered the basics yet. When you satisfactorily master a 
skill, and move on to try mastering more difficult ones, it’s easy to think that everyone else is doing the 
same thing. When your job is to be a leader, you need to make sure you don’t get caught up in your own 
world. You may know that it’s a good thing to email people five times about an event to get them to come 
out, but someone you have just started working with may not. Don’t assume other students understand 
everything you do. (Flere’s a fun corollary: Don’t assume you understand it either, unless you’re able to 
teach it to someone else.) 

When I teach philosophy at Georgetown, I cover the same material over, and over, and over again. I can't 
tell you how many times I have explained the difference between Bentham and Mill’s approaches to 
utilitarianism, why Kant’s Categorical Imperative is not the same thing as the Golden Rule, how to 
construct a valid argument, or even just how to write a coherent essay. That's what being a teacher is 
largely about. And being a leader involves being a teacher. Just because you're covering the same 
material doesn't mean it's falling on deaf ears. 

Third, as you cover the fundamentals, you will learn new things about them. Even if you’ve done 
something successfully a thousand times, you may find on the one thousand and first time that you could 
have been doing it better. The more times you lead the marketing of an event, the more you learn about 
what techniques work and don’t work. The more times SFL runs a leadership training program, the more 
we learn how to improve the next training program. The list goes on. 

Innovate. Improve. Perfect your skills and knowledge. But don't think doing something once or twice 
should exempt you from doing it again in the future. 

So here’s my question for you: What “basic” skills in student organizing have you not practiced for a 
while? Better yet, come up with a list of what you think are the foundational skills for being a successful 
student leader, and whether you think you have been taking them for granted or not, go out and practice 
them. You just might be surprised at what you learn and how much you improve. 

Sincerely & For Liberty, 

Alexander 
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Subject: Hightailing It 
Date: October 24, 2013 

SFL'ers, 

This summer, I had one of the most interesting travel experiences of my life. One day, 1 had an important meeting 
with a prospective donor that required me to fly out of town. 1 arrived at the airport at 9am for a flight at Reagan 
airport (DCA) that was taking off at 10am. I had my gate number from checking in online, but was having difficulty 
finding the gate itself. For some reason, my gate had a letter beside it. Cl 1, but no gates at Reagan seemed to have a 
letter. After a few minutes of confusion, I stopped dead in my tracks and slowly looked down at my phone, 
dreading what I knew I would see: I wasn’t flying out of Reagan; I was flying out of Dulles airport (lAD), a 40 
minute drive away. I had made a huge mistake and went to the wrong DC airport for a flight to an important 
meeting that very day. After my immediate reaction of utter panic, I began to consider my options: I could cancel 
the meeting and just call it a day, losing the money of the flight, and the significant opportunity this meeting 
represented for SFL. I could try to book a flight out from DCA, but I had no idea if they had anything going to the 
place I needed to go and get me in when I needed to be there. Or, I could try to get from DCA to lAD in time for 
my original flight. I considered the options for a moment, then made a decision: I’d risk the cab. I sprinted through 
the airport, apologizing to passersby as I ran down escalators and jumped into a taxi that was supposed to only go to 
DC. Explaining my situation and showing him 1 had cash, he stepped on it, and, miraculously, he managed to get 
me to lAD in just 25 minutes. As I entered the airport, I noted that the plane was on time and boarding. Once again, 
1 moved as quickly as possible, sprinting by people and treating luggage like landmines. I maintained my manners 
in the security line, not only waiting patiently, but also letting a mother with 3 children go before me. But when 1 
was through, I started running with unlaced shoes on my feet and my belt in hand to the tram, up the escalators, and 
to the gate, arriving just as my boarding group number was being called. 

When I sat down on the plane, I began to reflect on how close I had come to missing my flight and so losing out on 
an incredible opportunity for SFL. I wrote down 5 lessons about traveling to remember for the future. However, 
they are just as applicable to leadership and life in general: 

1 . Arrive Early - The only way I was able to make It to my flight at lAD was because I had 
arrived early enough at DCA that when I realized my mistake, I could make It to the other 
airport. Ten minutes later and the trip would have been toast. It’s Important to always arrive 
early to things (meetings, Interviews, lunches, workshops, anything, really) to make sure you 
deal with unanticipated events. For example, at conferences, you will always need to get 
security to open your room. Get there early to deal with It. Remember this mantra: The door is 
always locked. 

2. Carry Cash - If I had to spend the an extra 5 minutes dealing with the cab’s credit card 
machine Instead of paying the driver In cash and dashing out as soon as he arrived at lAD, 
who knows what kind of trouble I would have been In. I had enough cash on me to hand him 
the fee and a good tip and start running. I know our generation generally dislikes to carry cash 
with credit cards being so much more convenient these days, but you never know when you 
need that last minute cab, those flowers for the administrative assistant, or that delivery that 
won’t take a credit card. 

3. Stay Healthy - I like to go running for fun, but that morning, I was running out of necessity. I 
was winded by the end, but I kept running. Living In cities and modern times, we humans may 
not need to be able to outrun predators In jungle terrain or jump over rocks and cliffs to get our 
food. But every now and then, we better be able to run fast enough to catch a plane that’s 
about to depart, dashing through a maze of Individuals, and jumping over obstacles If the time 
calls for It. And, more frequently. It Is your responsibility to carry water bottles, boxes of books, 
and carafes of coffee, which demand basic levels of physical fitness. You are also more likely 
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to get through RCs, the ISFLC, and your normal responsibilities if you keep yourself healthy 
before, during, and after them. Be sure to keep both your mind and your body sound for 
liberty. (This is especially important for those of you in the US and Europe going through 
Regional Conference Season right now because the likelihood of getting sick during RC 
Season is roughly 90%.) 

4. Stay Calm - When I first realized my mistake, I was ready to freak out. My head spun in a 
million directions and the weight of the situation nearly brought me to the point of giving 
up. My gut reaction was to say, “There’s nothing I can do. I just lost this meeting.” After I 
allowed myself to panic for 10 seconds, I took a deep breath and considered my 

options. When I got into the cab, since there was nothing else I could do until we got to lAD, I 
read the papers on my phone. I focused on the things that I could control, and nothing else, 
and in doing so, I made sure I was ready for them when the time came rather than stressed out 
over things that were beyond my control. I can’t begin to list the number of times I’ve been at 
conferences and had to tell SFL leaders that the best thing they could do in a situation was just 
calm down and address a situation with a level head rather than a rash or guttural 
response. No matter what happens, stay calm and address the situation rationally. 

5. Focus on Solving the Problem - I have an overactive imagination sometimes. At 9:02am 
this day, my imagination was going through all the ways I had done something wrong and the 
possible ramifications that were forthcoming. But when I overcame my mind's instinctual 
chaos, I turned my imagination from a liability into a valuable tool by thinking about the ways I 
could solve the problem. That simple pivot led me to think of the many ways I could avoid 
those consequences I had initially begun thinking of. And this is the most important lesson 
about travel, leadership, and life: Focus more on where you want to go than the particular 
means of getting there. Use the resources you have to put together the best plan you 

can. And if your plan doesn’t work out, put a new one together. The ends are what matters, 
not the means. 

Everyone makes mistakes. That is not a problem in and of itself. Making too many mistakes, not trying to fix them, 
and not learning from them are problems. The tips above are just a few ways to help you deal with the mistakes that 
you will make. 

So, here is my question for you to think about: Are you prepared for the mistakes you will inevitably make? 

Sincerely & For Liberty, 

Alexander 
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Subject: Leadership Lessons from Steve Jobs 
Date: October 29, 2013 

SFL’ers, 


I recently finished the Steve Jobs’ biography by Walter Isaacson . I highly encourage it for all 
SFL leaders as there are many lessons to take away from Jobs’ life and work. I have included a 
long list of lessons I drew from the book at the end of this email, but want to focus on one thing 
that Jobs was passionate about, and that I think can apply meaningfully to SFL’s work: the value 
of integrating hardware and software. 


Steve Jobs didn’t see himself simply as an inventor, engineer, or executive; he also saw himself 
as an artist. Everything that he (and Apple) created was not only supposed to function a certain 
way, as though the object was the end in itself, it was supposed to create a certain kind of 
experience for the user. The purpose of technology is to make people’s lives better. His focus 
wasn’t on creating technology for the sake of creating technology, but creating technology that 
would produce the greatest user experience possible. And to do that. Jobs emphasized the 
importance of taking end-to-end responsibility for the user experience. Jobs’ 
philosophy/strategy was to create an end-to-end system that aligned both hardware and 
software to produce the most simple, streamlined, and enjoyable user experience possible. In 
contrast to other companies that would only produce hardware (e.g. desktops or laptops) or 
software (e.g. Microsoft), Jobs was committed to developing and perfecting the relationship 
between every aspect of Apple’s technology to make it as functional as possible for the person 
who uses it. While Apple hasn’t always stayed consistent to this philosophy, over the years, the 
company’s greatest successes have been those products born from this approach: hardware 
designed to emphasize the capabilities of Apple’s software and software that allowed Apple to 
push the limits of simplicity with their hardware. Here are a few examples: 

1. Macintosh & iOS - Apple never licensed out its iOS software to other laptops 
(hardware), which could misuse the code or botch up the experience. Their software 
was designed to be used solely by their hardware. 

2. iTunes & iPods - The iPod (hardware) didn’t include any unnecessary 
buttons. People can’t create playlists on the iPod. They have to use the iTunes 
(software) to download songs, set up playlists, and do everything else. The iPod just 
plays things, it requires iTunes to be flexible (and as a result, both the hardware and 
software are simpler, and easier to use). 

3. iPhone iOS & buttons - The iPhone’s hardware was designed specifically to 
emphasize its software. There are a minimal number of buttons because the 
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touchscreen is the focus of the product. Only with their original software could such a 
touchscreen work. 

4. iPad & Apps - Apple doesn’t let people create any application they want. Apple must 
approve everything that goes onto the iPad. (BTW, notice that “apps” sounds a lot like 
“Apple”. They could have called applications whatever they wanted, but they chose 
“apps” to reinforce the association between applications and Apple.) 

Jobs wanted to create technology that was both empowering and enjoyable, a combination 
necessary to achieve functionality. 


Admittedly, there are limits to such a strategy. Microsoft’s operating system came to dominate 
the PC market because it adopted a more open strategy, focusing on software alone and 
licensing it to a diversity of hardware platforms. Apple’s refusal to let other hardware 
manufacturers use its software limited its market penetration. But, Apple was able to generate 
significant profit by controlling the entire user experience and maximize the quality of its 
products and services. 


We can apply the same concepts for product creation strategies to SFL’s work. Our hardware 
includes the physical resources and tangible programs that we offer: books, conferences, 
activism kits, leadership programs, etc. Our software includes the values we promote, our 
theory of social change, strategies for promoting liberty, leadership skills we teach, etc. It’s 
clear that SFL produces the best results when we integrate our hardware and software 
together. The best examples being: 

1. Leadership Programs - SFL’s leadership programs provide students not only with the 
right skills and values, but teach them with the right mediums. 

2. SFL Conferences - SFL’s conferences are forums to encourage both reflection on 
student organizing and the ideas of liberty. 

But it is obvious that there are times when our hardware and software are not as tightly 
integrated as they should be. Sometimes, we don’t emphasize our software enough in the 
hardware we create. In particular, this is the case with some conferences we run where we 
don’t craft a messaging strategy to promote SFL’s many resources or instill our approach to 
leadership and social change in general attendees. In the past, the books we have published 
have simply put sporadic libertarian ideas out there rather than offer a compelling narrative for 
libertarianism (an SFL approach to promoting liberty). We can certainly do more to make sure 
that our hardware products emphasize the best of SFL’s software. 
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We also sometimes try to “sell” our software to people without requiring them to “buy” our 
hardware. We put student organizing tips up on our blog. We deliver speeches and run 
workshops at other organizations’ conferences. We simply try to get people to listen to our 
strategy for organizing and leadership skills. But how effective are these efforts, really? In the 
early years of SFL’s webinar series, we split the webinars between ideas-based sessions and 
student activist sessions; the latter being an attempt to share best practices for student 
organizing with SFL’s network at large. However, we soon realized that the student activist 
webinars had few attendees and made a minimal impact on their approach to student 
organizing. 


SFL has been most successful when we offer our students an integrated experience from 
beginning to end: when we package the right software for what values to hold and strategies to 
adopt in promoting liberty in the kinds of resources and programs that we know will properly 
educate and train people to become better advocates of liberty. Our leadership programs are 
the prime example of this. The more we can develop comprehensive systems like this and get 
more people to buy into well-crafted products like our leadership training programs, the bigger 
the impact we will have. But, is that enough? Should we also spend time on distributing out 
software without the hardware, or should we focus our energies on creating better products that 
combine these two together to get the bigger bang for the buck (both metaphorically, and 
literally, as there are costs involved in everything we do)? 


Here are three questions to consider: First, how can we improve our hardware to use our 
software more effectively? Second, what kind of impact do we have when we offer our software 
to people without the hardware? Third, do you think the best thing SFL can do to promote 
liberty is make investments in an integrated user experience or sell our software to people 
without the hardware? Don’t give an immediate answer. Really think about what will produce 
the greatest results for liberty. And when you have an answer, please email it to me. I’ll be 
interested in your thoughts. 


Sincerely & For Liberty, 
Alexander 
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P.S. 

Here is a laundry-list of other lessons to take away from Jobs’ biography: 

1. Demand the best. Jobs didn’t settle for an “okay” product, and he didn’t use “okay” 
people to produce them. He was determined to make the best products possible, and 
would only hire the best people because they’re the only ones who can make such 
products. Jobs only hired A players and removed B players as quickly as possible 
because they drag the entire team down. 

2. The best motivator for you to accomplish something is to say, “I want this!” Apple 
leaders created the iPod because they loved music said to themselves, “Wow. I really 
want this product for myself!” The same went for the iPhone and the iPad. The same 
is true for SFL. SFL began because we said, “We wish an organization like this 
existed!” If you don’t want something badly, you won’t put your heart and soul into it. 

3. Jobs: “We think about this a lot because it’s not our job; it’s our life.” 

4. Encourage meetings with unlikely people. You don’t know what will come from the 
spontaneous conversations. Pixar as the great example. 

5. Design matters as much as substance. Don’t just focus on the technical aspects. To 
make something function effectively, it must have the right aesthetics as 

well. Engineering and artistry go hand in hand. 

6. Keep people focused on goals. Reward people to keep them around. 

7. Jobs’ most valuable skill: inspiring people. He would get people excited about what 
they were doing and push them to bend the laws of the universe to create the most 
creative, unique, and incredible products. 

8. Be willing to press PAUSE and restart something when necessary. If a product 
wasn’t just right. Jobs would halt the process and start over. 

9. There is a difference between spending some of your time on a project, and spending 
all of your time on it. Jobs liked to hire people to Apple to make sure they weren’t 
distracted by others. 

10. Pay attention to details. Consider what you are producing as art. The smallest points 
are important. As a CEO, he was deeply concerned creation of the iPad 2 cover. He 
focused on the font and capitalization of iPhone 4Gs. No detail was too small for him 
to overlook it. 

11. Jobs often said, “The journey is the reward.” 

12. Jobs gave some valuable advice to Eric Paige from Google near the end of his life: 
Focus and choose people. You need to know who you can trust and develop the right 
team of lieutenants who can lead a lean and successful organization. He asked 
Paige, “What are the 5 products you want to focus on? Get rid of the rest because 
they are dragging you down. They’re turning you into Microsoft. They’re causing you 
to turn out products that are adequate, but not great.” 

13. At all times, strive for simplicity. 
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Subject: Bifocals 
Date: November 4, 2013 

SFL’ers, 

Benjamin Franklin invented bifocals to solve an irritation his later years in needing to switch between 
glasses in his later years to read things up close and see things at a distance. More accurately, he 
invented them to solve his problem of forgetting one or the other pair quite often when he traveled. 

When I was a debater in high school, a coach at debate camp used the concept of bifocals to explain the 
importance of keeping two perspectives of the debate round in mind at the same time: pay close attention 
to the line-by-line, but also keep the entire debate in mind at the same time. "Wear your (figurative) 
bifocals when looking at a debate round." 

The same lesson applies to your work as a leader for liberty. Make sure to wear your bifocals: pay 
attention to the specifics of everything you’re organizing to take care of as much detail as possible, but 
also be capable of looking at the big picture in which all of that minutia adds up to the meaningful work 
you do. Being a strong leader isn't about being good at one or the other; it's about being able to do both 
at the same time, and sync them together. 

So here’s my question to you to seriously consider: Are you properly wearing your bifocals for 
leadership? Or are you ignoring either the details of responsibilities or the big picture of everything you’re 
working toward? 

Sincerely & For Liberty, 

Alexander 
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Subject: 50*'' Anniversary of JFK's Assassination 
Date: November 20, 2013 

SFL’ers, 


This Friday is the 50*'’ anniversary of the assassination of former US president John F. 
Kennedy. Much could be said about JFK's presidency. While he is typically revered as a 
leading figure by progressive liberals, his support for the Civil Rights Movement, opposition to 
communism, and work to reduce the tax structure, suggest that libertarians should give him a 
much closer analysis and consideration. See the attached WSJ op-ed and Ira Stoll's JFK, 
Conservative if you want to get started. 


While I would like to spend more time on this point and better commemorate JFK's legacy, this 
email was inspired by something else, which I want to focus on. I hope to address these points 
more in the future. 


One of the most lasting, analyzed, and important artifacts from JFK's assassination is the single 
piece of footage captured from the event , filmed by a common citizen with a personal 
camera. Attached to this email is an article from TIME magazine on October 21,2013. It 
details how LIFE magazine was able to secure the footage of the Kennedy assassination in 
contrast to every other media outlet. I highly recommend you take the time to read and consider 
the implications of it. 


There are many lessons to take away from this article: the importance of rapid response, 
arriving early to meetings, keeping an ear to the ground at all times for anything, how to 
approach negotiations, etc. But especially note the lesson of respect for others in 
accomplishing your goals. 


We see disrespect all around us, not just in our regular lives, but especially in the 
political/philosophical activities we engage in. People disrespect those who don’t share their 
same political philosophy. People disrespect those who don’t share their same strategy of 
social change. People disrespect those who do share their same political philosophy and 
strategy, but for reasons different from their own. The list goes on and on. 
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Yet this kind of disrespect is the very opposite of what SFL was created to do. SFL was 
founded to advance the concept of respect in everything that we do. 

1. Respect for human beings - This is one of, if not the most basic premise of 
libertarianism. All human beings deserve respect and ought to be treated with 
respect, which limits the kinds of actions we may impose upon others, either through 
personal or political means. 

2. Respect for different political views and strategies - The libertarian movement has 
long been rife with factionalization. SFL does not endorse any particular faction, 
though. We set out a goal from the beginning to bring the many factions of 
libertarianism together to focus on the 90% we have in common rather than the 10% 
of difference, to bring to the same table the Chicago School and Austrian Economists, 
the minarchists and the anarchists, the radicals and the incrementalists, etc. Because 
we do not side with any particular faction, some groups have taken to attacking 

SFL. They do not want a big tent libertarian movement; they want their views or their 
strategy of social change to be the dominant one. However, we have and must 
continue to persevere with our approach of respect above all else. 

3. Respect in the conduct of our business - SFL’s emphasis on professionalism is an 
extension of the principle of respect. We want people to respect themselves and 
those we are trying to work with at all times. The best way to be successful as a 
leader for liberty is to convey respect for everyone: for the volunteers you work with, 
for the administrators who are trying to get through the day within a bureaucratic 
hierarchy, indeed, even for those who attempt to hinder our efforts because they 
disagree with our strategy. As the attached article points out, respect goes much 
further to achieve the ends of strong leadership and success in relationships than 
anything else. Giving people due respect goes a long way in getting them to help you 
achieve your goals. 

As a caveat, respect does not mean you must demure to others or sacrifice your own 
positions. Indeed, at times, respect will demand that you push back against others; at times to 
hold them to their word and at other times to encourage them to be better than what they are 
currently doing. But when you do give that push back, it should be with the understanding it is 
to build them and others up rather than tear them down. 


I'll end with these questions: Are you showing the proper amount of respect for those you work 
with? Are you giving the due respect to those that you need to heip you perform your 
work? And, are you giving the due respect to yoursetf, both recognizing your accompiishments, 
and the areas where you can improve? 


Sincerely & For Liberty, 
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Subject: SFL's Virtues 
Date: November 27, 2013 

SFL’ers, 


When Benjamin Franklin was 20, he developed a list of 13 virtues that he sought to hold himself 
to every day. He would choose one virtue to emphasize each week, and do whatever he could 
to hold himself to that virtue. He even carried around a sheet of paper with a graph on it that 
represented the intersection of each day of the week and each virtue. Whenever he strayed 
from one of the virtues, he would put a dot on the graph. His goal was to achieve a clean sheet 
for the week, representing a clean life without vice. Here were his virtues: 


1. Temperance - Eat not to dullness, drink not to elevation. 

2. Silence - Speak not but what may benefit others or yourself; Avoid trifling 
Conversation. 

3. Order - Let your things have their place, let each part of your business have its time. 

4. Resolution - Resolve to perform what you ought; perform without fail what you 
resolve. 

5. Frugality - Make no expense but to do good to others or yourself, i.e., waste nothing. 

6. Industry - Lose no time. Be always employed in something useful. Cut off all 
unnecessary actions. 

7. Sincerity - Use no hurtful deceit; think innocently and justly, and, if you speak, speak 
accordingly. 

8. Justice - Wrong none by doing injuries, or omitting the benefits that are your duty. 

9. Moderation - Avoid extreams; forbear resenting injuries so much as you think they 
deserve. 

10. Cleanliness - Tolerate no uncleanliness in body, deaths, or habitation. 

11. Tranquility - Be not disturbed at trifles, or at accidents common or unavoidable. 

12. Chastity - Rarely use venery but for health or offspring, never to dullness, weakness, 
or the injury of your own or another’s peace or reputation. 

13. Humility - Imitate Jesus and Socrates. 

See this article and this article for more information about Franklin’s virtues. Note: As I recall 
the story, Franklin eventually dropped “humility” from his list of virtues because every time he 
focused on it, he realized that he improved his ability to appear humble, but not 
actually be/nghumble. 


Virtues don’t just apply to individuals, though. They apply to organizations as well. BB&T has a 
list of 10 values derived from their Objectivist grounding. (The former CEO of BB&T, John 
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Allison, is now the president of Cato. The new CEO of BB&T was groomed by Allison and 
carries on the Objectivist tradition.) Here are BB&T’s virtues: 


1. Reality (Fact-Based) - Be “reality grounded” as an organization. 

2. Reason (Objectivity) - Humans must use their mind to understand and function in the 
world. 

3. Independent Thinking - People must think for themselves. 

4. Productivity - Focus on value-creation. 

5. Honesty - To be dishonest is to ignore reality. 

6. Integrity - Always follow your principles. 

7. Justice (Fairness) - Those who contribute the most should receive the most. 

8. Pride -The psychological reward we earn from living by our values. 

9. Self-Esteem (Self-Motivation) - One needs self-esteem to be motivated. 

10. Teamwork/Mutual Supportiveness - Mutual coordination increases productivity. 

In thinking about the values that make SFL a unique, and successful organization, I think it’s 
important for us to reflect upon what our organizational virtues are, both those at the 
organization-wide level and as employed by individuals within SFL. After a great deal of 
thought, I want to posit an initial list of fourteen SFL virtues: 


1. Purpose - Always keep your ultimate purpose in mind. Set all subordinate activities 
towards the goal of achieving that purpose. 

2. Efficiency - Do not waste, but expend resources towards their most productive uses. 

3. Quality - Ensure that your work and what you produce is the highest quality possible. 

4. Teamwork - Collaboration with others allows you to multiply your work and build a 
movement. 

5. Longevity - Align the short-term with the long-term. 

6. Inspiration - Maintain your excitement for working for liberty and excite others to do 
the same. 

7. Respect - Show respect to yourself and others, not only those with whom you agree, 
but also those with whom you disagree. 

8. Determination - The value of hard work cannot be overrated. 

9. Creativity - Challenge the impossible. 

10. Theory - Do not simply act; reason through your plans and reflect upon what you have 
done. “Revolutions are brought about by men, by men who think as men of action and 
act as men of thought.” - Kwame Nkrumah 

11. Evidence - No assumptions. Go beyond theory to proof. 

12. Focus - Identify your comparative advantage and invest in it. 

13. Honesty - Recognize your limits, but don’t ignore your strengths. Tell yourself and 
others how it is both during good and bad. 

14. Silence - Only speak when it is worthwhile. Keep what is private to SFL private to 
SFL and only speak publicly when you are willing to lend it a strong voice. 
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I am not set on these virtues. This is a first attempt to craft an organizational list. Do you think 
this is the right list of SFL virtues? Is it missing something important? Are any of these the a 
bad ideal to list? Is there any way to reduce redundancy or simplify it? Please email me your 
thoughts. I’m interested in discussing these with you. 


Sincerely & For Liberty, 
Alexander 
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Subject: The Value of Meetings 
Date: November 13, 2013 

SFL’ers, 

1 mentioned two weeks ago that one of the important lessons one can take away from Steve Jobs’ work is 
the importance of unplanned, in-person interactions between individuals leading to incredible 

results. Steve Jobs made spontaneous interactions between individuals a tenet of his management 
philosophy. He spent a great deal of time encouraging employees who normally wouldn’t meet with one 
another to actually do so. He believed in it so much that when he was president of Pixar, he designed 
their headquarters specifically for that purpose. His first design for the 500 person Pixar building only had 

2 bathrooms: one for women, and one for men. Everyone has to go to the bathroom. So if there was 
only one option for them, they were guaranteed to meet people from different departments, at different 
levels, working on different projects. Enough people pushed back against this idea, though, that Jobs 
ended up relenting. The building had 4 bathrooms: two for women and two for men. 

While Jobs may have gone a little far in trying to force 500 people to share only 2 bathrooms, take a 
moment to think about his motivation. Meeting with others breaks you out of tunnel vision. Learning what 
other people are doing can get you to think about your own work differently. Discussing what you’re 
doing with others can lead to ideas for new projects. Taking the time to really grasp other people’s work 
in an organization can make you more inspired to contribute to the overall goal. While there are many 
ways to accomplish this, don’t ignore or avoid the kind of meetings Jobs wanted to facilitate. 

• Meet with people in person. Conversations in person are much more meaningful than emails or 

phone calls. They often are much deeper and allow you to convey much more to the person(s) 
you’re speaking with. 

• Meet with people who are specifically outside of your normal group of collaborators to learn what 

else is going on in the organization and try to think differently. 

• Embrace spontaneous meetings and allow conversations to evolve as they might to see what 

new ideas can be developed from it. 

Some of the greatest ideas for SFL have come about from such interactions between individuals. How 
did we come up with the name Students For Liberty rather than the Libertarian Student Congress or 
something else that would have had many drawbacks? Sloane Frost and I were walking back from the 
Metro one night, and she said it would be cool if we could use her initials for the organization: SLF. I said 
that might be tough, but SFL was doable: Students For Liberty. We didn’t arrange a grand assembly or 
plan out a structure to develop the name. It came about from a walk home from the Metro. 

There is great value to planning meetings. There is also incredible value to being able to meet with 
individuals across vast distances thanks to modern telecommunications. However, this does not mean 
there is no longer value to having unplanned, in-person meetings. Each type of meeting has its own type 
of value, and similarly its own limitations. 

So here is my question for you: How many spontaneous, in-person meetings have you had iateiy? Are 
you taking the time to meet with peopie beyond your specific area of work in SFL? 

As an informal assignment, go ahead and run with an unplanned, in-person meeting with someone that 
isn’t someone you normally work with (whether they are in SFL or not). You might be surprised by what 
comes out of it. 

Sincerely & For Liberty, 
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Subject: Plan Your Summer Now 
Date: December 4, 2013 

SFL'ers, 


Happy Holidays! 


I know it's only December, but are you making plans for summer yet? To get the best 
internship, job, or educational experience possible, you ought to be. I know it's a busy time for 
you, but make sure to start thinking about what you want to, spruce up your resumes, and start 
getting some cover letters/sample essays ready. Just thinking about this now will put you in a 
much stronger position than people who try to apply for programs two weeks out. 


When considering your summer plans, be sure to consider SFL's new Professional 
Advancement Fellowship: http://studentsforliberty.org/fellowship/ . This program was designed 
by SFL to help SFL leaders make careers out of liberty, so if that's your goal, be sure to submit 
an application to the PAF. 


Sincerely & For Liberty, 
Alexander 


P.S. 

I want to keep this lessons short since we're all in crunch time with the end of the calendar year, 
but I have to add a link to today's Art of Manliness blog post on anti¬ 
fragility: http://www.artofmanliness.eom/2013/12/03/beyond-sissy-resilience-on-becoming- 
antifragile/ . Don't just read the heading or look at the graphic. Really read the nuanced 
differences between fragility and anti-fragility. McKay writes that being small is a sign of anti¬ 
fragility, but there are ways to make large systems anti-fragile as well. Think about what you 
can do to personally be anti-fragile and what you can do to make SFL more anti-fragile. Also 
really look at the recommendations at the end of the article on how to become more anti- 
fragile. Notice any similarities to the things SFL does? I did, but I'd be interested to hear your 
thoughts on which of these things we do, and which ones we could improve upon. 
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Subject: If Students Are Apathetic, Then It's Our Fault 
Date: January 3, 2014 

SFL'ers, 


A little while ago, Clint Townsend ( ctownsend@studentsforliberty.org) emailed me with a 
suggestion that I write a Leadership Lesson responding to the perpetual complaint from 
students that "students at my school are apathetic," which is often used as an excuse for 
inactivity. Instead of writing it myself, I invited Clint to write a Leadership Lesson himself on the 
subject. I am pleased to send the product to you all now. Thank you, Clint for this important 
reminder and insightful analysis! 


Sincerely & For Liberty, 
Alexander 


I've hosted hundreds of interviews, reviewed endless applications, and worked with scores of 
SFL leaders, and there's one common refrain that every student leader has thoughtlessly 
uttered at one point: Students at my school are apathetic and don't care about politics. 


This isn't true, and it's important that we as SFL leaders don't approach our work in this way. 
This is a defeatist attitude, and if we believe it then our work will reflect it. Imagine a world where 
nineteenth century abolitionists believed that their work was fruitless and that nothing could be 
done to counter the centuries long practice of chattel slavery. Do you think William Wilberforce 
or Thomas Clarkson would have devoted their entire lives to defeating the evil institution? Take 
a moment and consider the story of the legendary Harriet Tubman . What, if anything, would 
compel you to take months out of the year to travel by foot up and down the east coast, risking 
life and limb, to lead people to freedom? These giants of freedom were fueled by the optimism 
that their efforts could free humanity, if only a little bit at a time. 

But let me give partial credit to this oft-regurgitated myth. It is true that students and most young 
people don't care about politics. No matter how unsophisticated their understanding may be of 
this fact, young people recognize that politics is about power, not progress. Politics is the 
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childish, savage game of us vs. them, whereas the market is the sensible practice of peaceful, 
mutually beneficial gain. Politics is an anachronism, markets precisely the opposite. 


The important distinction here is that students do care deeply about ideas and intellectual life, 
no matter how amateur they may be. Neil Degrasse Tyson isn't a sensation for no reason; 
students love science. Similarly, TED Talks are popular because they give us a glimpse into big 
ideas. Penn and Teller's Bullshit was well-received because young people are interested in 
examining new ideas. Political speakers, debates, forums, and roundtables routinely draw 
hundreds of students on campus. 

So, the one thing to take away here is that if we perceive that students are apathetic, then we 
have no one to blame but ourselves. We must engage students properly, on their terms. 

Here's is one example of how to properly excite students about our ideas. 

• Immigration will inevitably be part of the media cycle soon again. The talking heads will 
discuss various senators' support or opposition to specific legislation, most likely the 
DREAM Act. Nothing will turn off most students more than a discussion which comes 
down on one side or the other of specific legislation. When we do this, we tap into 
biases that students may already have. They'll be thinking, "Well, the Senator I kind of 
like supports it, but these guys have problems with it...so that must mean they're racist 
and stupid. Why listen to them?" 

Solution: Don't become mired in the minutia of today. Focus on the underlying core 
principles of liberty, not specific policies. Host a discussion in which you or a guest 
speaker presents the evidence that free trade in the labor market increases GDP, that 
world GDP would double if borders were eliminated, that native jobs aren't threatened 
by immigrant labor, that freedom of travel is a fundamental human right, and that it is 
immoral to use force to prevent an individual from traveling on peaceful, mutually 
agreed-upon terms. 

Let me assure you that a discussion on these provocative questions would certainly 
generate interest. Nobody is apathetic about that fact that countless immigrants have 
risked their lives for a chance to pursue work in America. 

Going forward, I encourage you to consider different ways to engage students if you perceive 
that they're apathetic. Everybody won't agree with you, but there's no reason that your events 
shouldn't attract solid numbers. We just need to consider the most effective strategies. So, talk 
to your RD, CC staffer, and other colleagues to gather ideas. Your colleague Will Smith already 
has a promising idea here . Let's continue to think along those lines. 
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Your friend, 
Clint 
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Subject: It takes more time... 

Date: January 17, 2014 

All, 

Most of the time, when we put something off, we spend more time worrying about It than It would take to 
just get It done. 

It takes more time to ask someone else to answer a student's email Inquiry on something you can figure 
out easily than answering the email yourself. Not only are you already sending an email out, you are 
requiring someone else to read and send an email they otherwise wouldn't have to. 

It takes more time to add "Write an email" to your to do list and worry about how long It'll take you than 
just writing It. In fact, emails don't take as long to draft as we think they will. 

A lot of the time, when we put something off for the sake of efficiency or productivity. It's actually making 
us less efficient and less productive. 

Try just getting an Item on your to do list done right now. Give yourself just 5 minutes to do It and see 
what happens. Not only will you get more done, you'll probably feel a lot better afterward. 

SFL, 

Alexander 
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Subject: The Netflix Culture 
Date: January 28, 2014 

SFL’ers, 


In 2009, Netflix put a 126 slide deck titled “Netflix Culture: Freedom & Responsibility” 
online: http://www.slideshare.net/reed2001/culture- 

1798664?utm source=slideshow02&utm medium=ssemail&utm campaign=share slideshow. 

The deck has been viewed nearly 7 million times now and a recent Harvard Business Review 
cover article was inspired by it: http://hbr.org/2014/01/how-netflix-reinvented-hr/ar/1 (your 
university may have a subscription to HBR, but if they don’t, I’m happy to send a copy to anyone 
who asks me to privately share it). There are many valuable insights to be taken from this deck, 
both regarding the substance of the material it offers, as well as the way it is presented. 


Here's my question to you for this lesson: What are the lessons you take away from the Netflix 
deck? If you do take any away, please email me to let me know, both so we can talk about 
them, and so I can get a sense of how many people are really utilizing these emails I send out. 


Sincerely & For Liberty, 
Alexander 
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Subject: Finish Strong 
Date: February 7, 2014 

SFL'ers, 

It's good to start something strong. It's better to stay strong throughout what you're doing. But no matter 
what, whether you gave it nothing or everything beforehand, always finish strong. 

The ISFLC is one week away. The school year (for most of the SFL network, although I realize not for 
those in the southern hemisphere) is almost over. 

When the finish line is in sight, you know you'll be done soon, one way or another. The question is 
whether it'll be before or after you cross that line. 

So, with the goal in sight: are you ready to finish as strong as possible? 

Sincerely & For Liberty, 

Alexander 
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Subject: Failure Is Not An Option 
Date: February 24, 2014 

All, 


I am please to share with you a Leadership Lesson today from Olumayowa Okediran, currently 
SFL's African Programs Manager, who joined SFL as a student leader several years ago and 
spearheaded our growth in Africa. His lesson is a powerful reminder of the value of remaining 
committed to your vision, and overcoming the adversity to it that you are sure to face. The 
success of African Students For Liberty is a testament to the hard work that Olumayowa and 
other leaders in Africa have put in, refusing to give up, even when things look bleak. 


Thank you, Mayowa. 


***** 


A few days ago, the International executive board unanimously approved the creation of a 
Regional Executive Board for Africa. After deliberations were over, I took some time to celebrate 
as well as to reflect on the growth of African Students For Liberty and how we evolved to what 
we are today. I am sharing this with you all in order to emphasize the importance of having a 
vision for your different regions, the ability to imagine what you want your organization to look 
like in the next few years and to doggedly follow through is extremely important to the future 
existence of your respective organizations. 


In 2010 when a few friends and myself founded the African Liberty Students Organization, we 
knew we were doing our bit to promote the ideas of liberty on our campus, we did not at first 
envision an organization with chapters across the continent of Africa, the moment we realized 
the importance of expanding the frontiers of our organization, that moment we set ourselves up 
for massive growth. 


I joined the International executive board in 2012; one of my responsibilities was to help grow 
the region to a level of significant growth to justify the creation of an executive board. In order to 
achieve this, I had to create a vision of the sort of growth I wanted in Africa and had to stick to 
this vision doggedly, the road to success is never smooth. It wasn’t smooth for me either, I 
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received verbal threats from individuals who did not want to see SFL’s growth in Africa, and I 
had to juggle my SFL responsibilities with schoolwork. Will there be times you would feel like 
giving up? For me I did feel like that a couple of times, I could not stand the hostility I was 
receiving from individuals who did not want to see SFL grow in Africa, but I had a vision for 
Africa and was dedicated to commit to its implementation, failure was not an option. 


I am sure many of you face difficult situations in your different regions, the solution is not to 
chicken out, when you start with the end in mind and develop a vision for what you want and 
stick to ensuring that you are successful, you will not only create success for your organizations 
you will be setting yourself up for success. 


Best wishes, 

Mayowa 

ookediran@studentsforliberty.org 
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Subject: Remember Our Commonalities 
Date: March 5, 2014 

All, 


I am pleased to present to you the Leadership Lesson from Yavnika Khanna, one of the 
principal organizers of the India-Nepal Regional Executive Board. I like Yavnika's approach in 
focusing on the importance of overcoming stereotypes and generalizations about "the East" and 
"the West". All over the world, there is a desire, amongst young people, especially, for 
liberty. It's important to remember that what we have in common with one another is far 
stronger than the differences between cultures, history, and borders. To reinforce Yavnika's 
point, we just had our first group from Korea join the network yesterday, the Union Of The 
Liberty: https://www.facebook.eom/studentsforliberty/photos/a. 10152262708020180.107374183 

0.40755480179/10152284530215180/?type=1 &theater . We are part of a truly global movement 
for liberty. 


Also, as a quick reminder, the first All-SFL webinar will take place today at 3PM EST. You can 
register for the webinar here: https://www2.gotomeeting.com/register/366777874 . I'm looking 
forward to speaking with everyone who can make it soon! 


Sincerely & For Liberty, 
Alexander 


**** 


SFL, 


I would like to know what first comes in your mind when I say Asia, and then what comes next. 
A large landmass? A huge, faraway continent? Or Asian people? The mystique of Oriental 
East? Maybe you are thinking about a cultural manifestation like Yoga or Bollywood? I am 
taking a chance to guess, you will have several images- a chaotic kaleidoscope collected from 
many sources: Movies, the TV, your Facebook news feed... maybe some of you have friends 
from Asia or even have traveled. I can say, Asia is a vast and diverse continent, encompassing 
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all associations that could be true about places, people and politics. Many of you have 
experienced or read about the Rise of Asia... how economically Asian continent cannot be 
ignored in the wake of shifting markets, how China and India hold greater importance in the 
globalised & multi- polar world. But what does it mean for the pro-liberty movement? What 
promise does the Asian movement for liberty hold for young people in Asia? To be forthright, 
Asia is too huge to be homogenized as "The East". The challenges and conditions in one 
corner of the continent differ widely from the other ( say, Afghanistan and Japan). However, 
there is one perception that I can sense based on my interactions with young Asians at many 
global youth summits and events over the past decade: the divides between what is Eastern or 
Asian and what is Western is fading fast. Young people want to focus on universal ideas, that 
will shape their present AND future. They are interested in ideas of liberty irrespective from 
where they come from: they want to be entrepreneurial and reap the fruits of markets, they want 
to know how borderless world could look like, how free trade can help them, how democratic 
structures can work for them...they believe in knowing about them deeply, than ever before. 
Most Asian countries have gone through economic restructuring in the past 20-30 years, 
and the 1990s generation is in curious state efflux. This is the right time for SFL to expand the 
global movement of students liberty because there hasn't been a space for most young people 
to get out of statist and rigid thought control to think and question conventional ideas. So, we 
made a start to expand this space for free thinking, last year through the SFL's Charter Teams 
program. We have started ahead in India and Nepal, again, very different nations though 
neighbors. Eventually the goal is to recognise regional flavors of the pro-liberty movement and 
encourage student leaders and their pro- liberty movements. Our Indian and Nepalese teams 
have been showing promise. In a span of 6 months (July 2013 to December 2013) they reached 
out to 2860 students. This phenomenal growth has been possible with just 11 CT participants. 
My role along with Irena Schneider has been to provide direction, support and network 
assistance to the CT participants. We want to see more groups, and that shall be our regional 
team's challenge. We hope they will get involved in building the Asia regional movement in the 
times to come. Step by step, campus by campus and country by country. Here's a start, 
hopefully someday when I say 'Asia', you will respond with the association of Liberty. 


-Yavnika Khanna 
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Subject: Failure vs. Failures 
Date: March 20, 2014 

SFL'ers, 

This week, I want to address a criticism I've heard of the message in Mayowa’s Leadership Lesson. I've 
heard from some the mindset, “failure is not an option” is a bad one, that it ignores the value that failures 
can bring someone, and as such, failure should be embraced. I believe this criticism is misplaced 
because it confuses two different concepts. There is a difference between failure and failures. Failures 
are good. Failure is bad. 

Failure is a condition one holds, a quality one possesses, a state of being one is in. A person who is a 
failure is someone who does not accomplish anything. When someone fails at a project, she does not 
reap rewards from the project itself. Failure is something that dominates one’s perspective and 
conception of an experience. In other words, failure is about oneself. 

Failures are things you experience. Failures are the outcomes of work one puts in to a project that does 
not work out they way they had anticipated it. Failures are descriptions of an activity or a project, not of 
the person performing the activity or driving the project. Experiencing failures is critical to being a 
successful leader. Someone who lacks any failures in their past is someone who lacks a drive to push 
themselves to their limits or try new things. 

The the root of the words are the same, but they have different meanings and very different implications 
for the way one approaches life and tasks before you. When you take the mindset that failures are part of 
the process of succeeding is that you don’t come to see failures as failure. Failures are attempts that give 
you insights for what not to do next time, to help you achieve success. The only way you see them as 
such, though, is to remain dedicated to your overarching goal and try again, and again, and again. 

Successful people and organizations don’t say, “I had a failure once.” They say, “I’ve had many 
failures.” 

If you ask Mayowa, or anyone else who has done incredible things in SFL, I have no doubt they will tell 
you that they have experienced many failures in their venture to build the student movement for 
liberty. Flowever, I also know, not just from Mayowa’s lesson before, but from talking to him and many 
others, that a common quality in the most successful SFL leaders is their unfettered pursuit of their goals, 
the mindset that “failure is not an option.” 

So here’s a question for you to think about: Do you see setbacks you experience as failure on your part, 
or failures that happen on the way to achieving your goals? 

SFL, 

Alexander 
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Subject: The Importance of Respect & Discourse 
Date: March 26, 2014 

All, 


As you may or may not have noticed, an op-ed written by myself and Egle Markeviciute has 
caused a bit of a stir in the libertarian world. Last night, the Ron Paul Institute for Peace and 
Prosperity published a post attacking myself and SFL for disagreeing with Paul over the 
situation in Crimea. This morning I published a 

response: http://studentsforliberty.org/blog/2014/03/26/i-support-ron-paul-but-respectfully-i- 
disagree/ . I do not want to rehash the specifics of the disagreement as I don't see value in 
doing so. 


However, I do want to convey two important things about what is happening right now. 


First, you do not have to agree with the position that I and Egle have publicly taken. You are 
welcome to disagree and express your positions (if you'd like to write a blog post on the issue, 
please email SFL's Director of Marketing and Communications, Fred Roeder 
at froeder@studentsforliberty.org) , just as Egle and I will express ours. 


Second, what is happening right now will be something that we use to teach SFL leaders in the 
future, about how to properly handle conflict, how to engage in valuable debate and discourse, 
and how to embrace the diversity of the liberty movement while maintaining our common 
commitment to the political principle of liberty. Above all else, I tried to maintain a level of 
respect in my response to the institute, both to the institute, and the importance of the 
conversation at hand. Even though I do not believe the institute or others have shown the same 
respect to myself, Egle, or SFL, it is important to always take the high road. 


There is no SFL "line" on the situation in Crimea. However, there is an explicit expectation 
within SFL to treat everyone (SFL'ers, libertarians outside SFL, and even those who oppose 
libertarianism) with respect, and to accept the diversity of opinions and approaches to the 
libertarian movement. SFL's embrace of this diversity is one of the things that has made the 
organization so strong. I will continue to do my best to show this respect if/when I make any 
more statements about this, and I hope everyone else in SFL will do the same. 
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Sincerely & For Liberty, 
Alexander 
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Subject: Empowerment is About Individuals 
Date: April 5, 2014 

All, 

Students For Liberty comes down one thing: our people. The success of SFL over the years is due 
entirely to the outstanding work of the people in SFL’s leadership making the organization such a 
success. This wasn’t obvious to us at first in the organization, but over the years, as this point has been 
reinforced through countless experiences, SFL has sought to clarify our theoretical understanding of it 
and develop the way we practically apply it to our work. 

There are several ways we have gone about articulating the theoretical importance of this point, such as 
SFL’s Theory of Volunteering, a continual emphasis on leadership and leadership skills (not only in the 
SFL Leadership Flandbook, but also in these weekly emails), and SFL’s Theory of Empowerment. 

So, I want to use this week’s email to highlight an important feature of the approach to keep in mind: the 
theory of empowerment applies to individuals, not groups. 

Whether you talk about empowering people, investing in them, giving them more responsibility, or 
anything else, the most important part of the action is the individual. It is the individual who has the drive 
to excel, who can learn new skills, who can take ownership over a particular area of work. A group is only 
as strong as the individuals that comprise it, and to think of a group as anything other than individuals 
who make it up is to misunderstand what the group is. 

This is not to downplay the importance of groups in SFL’s work. Groups have played a critical role since 
the beginning in leading to SFL’s success, whether we are talking about groups of people organizing 
conferences (such as the 5 founders of SFL working together to put on the first SFL Conference in 2008), 
groups of students and alumni making up Regional Executive Boards to build the student movement for 
liberty in their areas, or groups of people incubating a new project idea like the new Ama-gi Magazine for 
art and liberty. Flowever, it is important to note that the reason so many SFL groups are so successful is 
because of the individuals that comprise them. On some occasions, every member of the team is a 
strong contributor and the group dynamic produces incredible results because of the strong individuals in 
it. What occurs more often, though, is that a team’s success is due primarily to an individual or small 
group of individuals accomplishing most of the results. SFL's growth has relied heavily not on the hard 
work of many people, but also upon giving the right individuals who have shown an aptitude for 
leadership the responsibilities and opportunities commensurate with their abilities to do incredible things. 

Flere’s another way of putting the point that SFL comes down to the people in it: SFL depends on you, as 
an individual, and before any group or team can succeed, it needs the individuals who comprise it to take 
the responsibility of success on their own shoulders. So here’s my question to you: Are you empowering 
yourself as an individual to accomplish the change you want to see in the world, or are you depending 
upon others in a group to do it for you? 

Sincerely & For Liberty, 

Alexander 
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Subject: If you want more of people, as more of them 
Date: May 19, 2014 


Last week, I visited SFL's leaders at the University of Washington - Seattle. During the conversation, they 
told me about some difficulty they were having getting people to really commit to the group's 
leadership. While they were trying to not give people too much to do so it wouldn't overwhelm their busy 
schedules, people just weren't taking the responsibilities on. 

I want to share with you what I told them because this is perhaps the most counter-intuitive, but important 
lesson for building a strong leadership team: It's easier to get people to do more than to do 
less. Everyone is always busy. The best way to break into their schedules isn't to give them less to do, 
it's by giving them more to do. By giving them more responsibility, they need to think about and dedicate 
more time to the group to get it done, rather than ignore the responsibility and brush it aside. The more 
responsibility they have for your student group, they more they feel like it's their group rather than 
someone else's. The more they have to do, the more time they put into organizing, the more committed 
they will feel later on because they have already invested so much into it. In other words, it's not only 
better for the long-term success of your group to get people to be committed to doing a lot for your group, 
but it is also easier to get people to take on more than to take on less (and follow through on their 
commitments). And I don't mean give people a superficial title to make them feel important. I mean give 
them substantive responsibilities to make them Important. Yes, you need to test out whether people can 
handle more responsibility or not, and you shouldn't give responsibilities to people who you expect to let 
you down. But, instead of thinking about how you can ask less of people to help the group to get them to 
do stuff, think more about how you can give peoplemore to do for the group, and help them accomplish it. 
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Subject: Andrew Kaluza, Respect & Toleration 
Date: July 16, 2014 

Dear SFL’ers, 


As many of you have undoubtedly heard about through other SFL’ers or Facebook, SFL lost 
one of our own this past weekend. Longtime SFL leader and a good friend to many, Andrew 
Kaluza, passed away in a car accident. I couldn’t do a better job of explaining the impact 
Kaluza had on so many people or expressing the heartbreak of his passing than Clint did in 
his obituary for Kaluza yesterday. If you haven’t read it yet, I encourage you to do so. Kaluza 
was a great person who touched more lives than I think we will ever know. SFL will be 
holding a memorial service toremember Kaluza’s life at our DC office tomorrow evening . If you 
are in town and able to join us, please do so. 


Kaluza was also one of the best SFL leaders we ever had. He was good-spirited, eternally 
optimistic, passionately dedicated, and the most good-hearted person one could ever 
imagine. In more ways than I can list here, he represented the best of SFL. When Clint and I 
saw each other after learning the news, he told me: “We’ll build up SFL for Kaluza.” I couldn’t 
agree with Clint more. 


This weekend is the North American Campus Coordinator Retreat. In preparation for that, I had 
already planned to send an email emphasizing two of SFL’s most important principles. I will tie 
this in to the mention of Kaluza by simply saying that these are two principles he abided by at all 
times, and should serve as an example for all of us to live up to: 


1. Respect - Show respect to yourself and others, not only those with whom you agree, 
but also those with whom you disagree. This is a basic tenet of libertarianism: respect 
the rights and basic dignity of each person, even if you disagree with them. But it 
applies even more strongly to the way we interact with other SFL’ers. SFL brings 
together an incredibly diverse group of individuals under the same umbrella, people of 
different races, religions, sexual orientations, nationalities, schools, career paths, even 
approaches to and applications of libertarianism. We must show respect to all 
SFL’ers, even if they hold certain beliefs or do certain things that we disagree 

with. We are all part of the same team, and the same family. 

2. Tolerance - Related to the first point, we ought to embrace the principle of toleration 
for diversity within SFL. From the beginning, we have sought to build a big tent 
organization that focuses on the 90% we have in common with one another, and 
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accepting, even if we respectfully debate, the 10% where we differ. SFL’s tolerance 
has been a source of strength to the organization over the years. 

Kaluza was one of the best at embracing the principle of tolerance across the organizing and 
respecting every individual he met (he was friends with everyone, and even if you got into a 
strong-willed debate with him, you knew he respected you and would be friends with you no 
matter what). Going into the CC Retreat this weekend in DC, and a new academic year across 
the world for SFL, I hope everyone will reflect upon and live out these principles in your words 
and actions. 


Sincerely & For Liberty, 
Alexander 
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Subject: The start of the school year is about recruitment, recruitment, recruitment. 
Date: August 11, 2014 


In most of the Northern Hemisphere, the school year is about to begin. The priority of everyone on the 
ground should be recruitment, recruitment, and more recruitment. Did I mention recruitment? New 
students are stepping foot on campus for the first time, and most will decide which groups they dedicate 
the next 4 years of their life to in the first 4 weeks. If your liberty group is going to get them involved, this 
is the easiest and best tie to do so. It is very difficult to make up for a poor start to the season; and the 
better you do at the start, the easier the rest of the season will be. Here is a pretty simple, but effective 
process to start the year strong. 

• Step 1: Cast a wide net - As soon as students start showing up on campus, you and your group 

should be everywhere to get people to sign up. Table during student move in. Table at the 
Student Activities Fair. Table every day of the first week of school. Flyer the campus twice a 
week. Do everything you can to make your presence known to everyone when they first arrive 
to stick out in their minds and catch their attention before other groups do. And when you do, 
collect email addresses, phone numbers, or Facebook accounts from everyone. Each email 
you collect from someone is worth 100 flyers you pass out. 

• Step 2: Follow-up with everyone - When people sign up for your group, follow-up with them as 

soon as possible. After a tabling event, email every person who came by to thank them for 
signing up and letting them know what the next group activity is or some other way to get 
involved. Don’t let them forget about you or think the group is pointless. Give them a tangible 
next step that they can take that will get them excited about becoming move involved in the 
student movement for liberty. 

• Step 3: Hold a big kick-off event - So you’ve cast a wide net, collected several hundred new 

email addresses for your group, and sent out fun emails to keep them engaged. Now, it’s time 
to hold your kick-off event for the year. You should do something big that catches their 
attention again. It’s easy for them to sign up for a list-serve, but getting people out to an event 
requires a lot more work. Whatever you come up with, focus on getting as many people out as 
possible. Not only will going to the first event get people more committed to the group, but it 
gives you another great opportunity to sell the group to them as something they should 
dedicate 4 years of their life to (and hopefully more if they remain in the liberty movement after 
graduation). 

• Step 4: Follow-up with everyone - After your big kick-off event, follow-up with everyone, 

again. For those who came out to the event, show them some love and thank them for coming 
out. For those who didn’t come out, give them another chance and let them know they can still 
get involved. Whatever you do, keep them engaged, and keep coming up with ways for them 
to be engaged rather than letting them fall off the radar. 

• Step 5: Pay attention to the students who show the most interest - If you’ve done everything 

properly up to this point, by the end of the first 4 weeks on campus, you should have a sense 
of which students you have recruited to the group who show the most interest in liberty and 
potential to be group leaders. Pay special attention to them. Invite them out for coffee one on 
one. Hang out with them on weekends. Start to learn why they are interested in the group and 
give them responsibilities to get them more bought in to everything going on. 

• Step 6: Do more follow-up, and more events - Notice a pattern here? It may seem annoying to 

you to send an email every week to your group, but it’s necessary to catch their attention. For 
both those who have shown a dedicated interest and those that you wish you had: follow-up 
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with them and keep trying to get them more involved. Run events and come up with more 
activities to do this, and build your school’s movement up as much as you can. 

If you haven't gotten the point yet: the focus for the next few months is recruitment ] 
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Subject: Focus on Actions 
Date: November 15, 2014 


Lots of people have good ideas. Few people take action on them. 

Meetings are not valuable in and of themselves. Meetings that plan out actions and lead to people 
actually taking action afterward are very valuable. 

When you offer a product to someone, don't think about what you put into creating it, think about what 
kind of action they can take with it? 
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Subject: A Disappointing Story About Serving Students 
Date: December 15, 2014 


All, 

I want to recount what I consider to be one of the worst stories about SFL that I have ever heard. 

Last Friday, In the course of making calls to SFL alumni to ask them to donate to join Alumni For Liberty, 
Shannon (who was making calls) handed me the phone with no explanation, just a concerned look on her 
face. 

I began speaking with a young man named Colt. Colt told me that he had been a senior In high school 
last year. An ardent libertarian, he was excited when he discovered SFL and reached out to us for 
support. Fie filled out the Start a Student Group form, reached out to us several times, and even signed 
up to attend one of our Regional Conferences. Yet, he said he never heard back from us. Eventually, he 
gave up, disheartened and disillusioned by SFL. Fie was left without direction, no Idea what to do, and so 
he didn't do anything. No group was formed, and nothing happened. 

Fle Is now a freshman In college at a university where no libertarian group exists and his experience with 
SFL has left him disillusioned to the point where he has had no Inclination to start one. When Shannon 
called him to ask him to donate, he got (understandably) upset. Only after I took the time to listen to his 
concerns, learn more about who he was, and talk through what he was Interested In, was I able to get him 
to the point where he said he would be Interested In working with SFL In the future If we sent him some 
resources and support. 

I say this Is one of the worst stories I have ever heard about SFL because this Is a case of SFL falling one 
of the most basic tenets of our purpose as an organization. No libertarian student should have to feel 
alone or without guidance any more. They should know that there Is an organization that exists to help 
them out, and we should be providing meaningful support that to actually help them (a) learn more about 
liberty, (b) develop their skills as leaders of liberty, and (c) empowers them to become agents of change. 

I don't know If this Is an anomalous case, or part of a larger pattern of failure to serve our core 
constituency. It doesn't really matter, though. This shouldn't happen to any student who reaches out to 
us. 

I take personal responsibility for this falling. I am going to pay greater attention to the specifics of how we 
are following up with students like Colt and the kind of support we offer to help them become leaders of 
liberty. 

But this Isn't something just for me to care about. It's something that everyone In SFL must look out for 
and address. We are all here to help educate young people about liberty, develop the skills of 
Individuations to be effective leaders of liberty, and empower them to become agents of change. We are 
here to make sure students like Colt don't slip through the cracks. Let's make sure they don't. 

SFL, 

Alexander 
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Subject: Lessons from The Voice 
Date: December 18, 2014 


All, 


Fair warning: This is going to be a long email. 


One of the great things about being in a meaningful relationship is that you are exposed to new 
things. Over the past several months, I have been introduced to and become a fan of The 
Voice . The more I watch it, the more I find myself taking valuable lessons away from the show, 
and so wanted to share a few with everyone. 


The obvious way to analyze the voice is from the perspective of the contestants. And there are 
valuable lessons from this perspective. Let me give one contestant as an example. I have to 
be honest: I'm deeply disappointed that Luke Wade is out of the competition. In his blind 
audition, I figured he would win the whole thing 

( https://www.youtube.COm/watch?v=qdrB88zMkhM ). But whereas others on the show have 
been growing and improving, Luke stagnated for a while and his final performance that knocked 
him out was wrought with errors and sounded flat compared to his earlier performances 
( https://www.youtube.com/watch?v=rN1sCtXoiTY) . Here are just a few of the things we can 
learn from Luke: 

1. It's not about how you start, it's about how you finish. 

2. Take advantage of the support around you. Simply from his later performances, I 
don't think Luke took enough advantage of being able to work with Pharrell. 

3. Don't just do the same old thing. Luke's final performance was a song everyone 
knew, with a minor twist to it. It didn't stand out because there was no reason for it to 
stand out. 

4. Everything you do counts. Every song on The Voice counts. If you don't give it your 
all now, you won't get a chance to do so later on. 

5. At the same time, it's a marathon, not a sprint. 

A far more interesting analysis of The Voice, though, (at least in my opinion) is of the way the 
show does marketing. Simply put, they are brilliant. I continually find myself amazed at the way 
the show takes advantage of every opportunity to hype the show, promote their sponsors and 
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derive value from everything they do (which in their case is: grab eyeballs and make 
money). Let's look at a few ways they do this: 


Product Placement/Promotion 


While there are many sponsors of the show, let's focus on Starbucks as this is the most 
prominent and innovative one. 

1. There are 2 Starbucks items on each judge's chair. And the logo of the cups just 
happen to always be facing the camera. 

2. They have contestants and judges meet at Starbucks for conversations. 

3. They thank Starbucks over and over again both with the normal "thank you to our 
sponsor," but also through more creative tie-ins. For example, on Veterans Day, they 
had a veteran who works at Starbucks talk about how the company has an initiative to 
employ veterans. 

Engaging Viewers/Promoting the Show 

The show places a strong emphasis on viewers participating. They don't just want people to 
watch, they want people to engage and they do a great job of getting people to do just 
that. Here are a few of the techniques: 

1. The most obvious way of engaging the audience is through voting. There are many 
ways offered for people to vote, and they're encouraged to vote more than once on 
each platform: Facebook, Twitter, the app, downloading songs. 

2. Carson Daily (the host) tells people to vote after every song. They don't just say it 
once at the end of the show. He says it over and over and over and over, at least 12 
times in a 40 minute show. The whole point of the show is to get people to take 
action, not just watch what's happening. They don't rely on subtlety. The calls to 
action are direct and constant. 

3. They call it "your" show when talking to the audience. Carson says this over and over 
again: "your show," "your judges," "your contestants." Everything about the show is 
about the audience. It's not NBC's show. It's the audience's show. 

4. They bring fans into the show through the platforms they want fans to use. We know 
they want people to follow the show on Twitter because they pose questions to judges 
on the show from tweets fans send the show. They want people follow them on 
Facebook, so they allow for voting there. The list goes on. 

5. They ask people to utilize the show's platforms on Twitter, Facebook, NBC, and their 
app. And they do it over and over again. Every few minutes, Carson Daily is 
reminding people that they should be utilize these platforms. 

Raising Money 

At the end of the day. The Voice is trying to make money. And they have a number of ways of 
doing so. 
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1. Commercials - This is what every show does, but they take it to another level by 
incorporating the stars of the show into the commercials of the best sponsors, e.g. 
having the contestants drive around in cars singing songs to promote those cars. 

2. Sponsorships - Forget just regular commercials and thank you's, look at the product 
placements detailed above. I don't know how much Starbucks pays NBC for this, but 
they are obviously getting some big results from it. 

3. iTunes Sales - This is where the really innovative thing about the show comes into 
play. The Voice has created an entirely new revenue stream for itself that few other 
shows have: selling songs. As soon as a song has been performed on The Voice, it is 
ready for sale on iTunes. There's no delay, so if someone likes what they see on TV, 
they can pay a buck and get it right away. But on top of that, they have turned the 
selling of songs into a feature of the show by deciding who advances on in the contest 
based in part on how many times their songs are purchased on iTunes. And on top of 
that, a contestant's iTunes downloads are multiplied by 10 in the calculation if their 
song is in the top 10 downloads on iTunes. This gives people that extra reason to 
download a song: not only do they like the song, but it helps the contestant they like 
move ahead. 

Story-Telling 

The Voice is a show about music, and the quality of each person solely as a performer, 
right? That's what the name tells us: it's not about who you are, where you come from, or what 
you've done before, it's all about what you can do here and now, it's about the voice. 


That's kind of true, but it's also kind of not true... 


The name may say it's just about one's ability to perform, but the content of the show tells us 
something very different. Here's something I realized only recently: there's actually not a lot of 
singing in an episode. Maybe 25% is singing, if we're being generous. Another 25% is spent 
marketing the show's social media and product sponsors. Another 25% is encouraging people 
to vote in some way (whether through social media or purchasing songs). But the last 25% is 
straight-up story-telling. Beginning with the blind auditions, we're told the story of every 
contestant. Everyone has a story and the show actually spends more time and effort on each 
person's story than on their musical abilities. The audience gets to learn about their trials and 
tribulations growing up. We get to go back home with the top 5 to see the impact the show has 
had on their community. We watch the performers rehearse and see the story of their rise 
and/or fall before our eyes. 
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To the extent The Voice has content for people to consume, it's actually mainly a story. Music 
is the theme of the show, but we only get it in small doses. 


None of what I have written is intended to discredit the show. Quite the opposite. I think these 
are all incredible reasons to watch the show, because there is a lot to learn from The Voice. 


The big question I'll leave you with is this: How can these lessons be applied to your work for 
SFL? 


SFL, 

Alexander 
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